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Executive Summary

This book entitled “Innovatively Enhancing Happy Family in a Workplace” has been written to
illustrate the concept, mechanics, driving force as well as empirical results of the Research and
Development carried out between 2018 — 2020. Consequently, the findings have resulted in the
Innovation to enhance Happy Family. It is hoped that this would be beneficial to all related work-
place networks and other organisations by extending this concept towards hosting appropriate

activities to promote Happy Family within workplaces.

There are three main parts in this book. Part 1 discusses the two-stage origin of “Enhancing Happy
Family Innovation in a Workplace” Stage 1 is laying the foundation of “Harmony Family” and Stage
2 extends that into “Happy Family” which subsequently leads to Part 2: “Innovatively Enhancing
Happy Family in a Workplace. Lastly, Part 3 elaborates on how all “Happy Family Members in
a Workplace” adapt the concept of “Innovatively Enhancing Happy Family in a Workplace” to

encounter COVID-19 pandemic.

Part 1: The origin of “Innovatively Enhancing Happy Family in a Workplace”, is presented into
2 stages, Stage 1 is involving findings on the Research and Development Strategy entitled “Moving
forward: Harmony Family to Happy Family for Employed People” which conducted in 2018 and
Stage 2 is sharing key results on the Research and Development Strategy entitled “Promotion for
Happy Family in a Workplace” conducted during 2019 — 2020. Both researches were operated by
Institute for Population and Social Research, Mahidol University supported by Thai Health Promo-

tion Foundation.

Stage 1 “Enhancing Harmony Family in a Workplace” presents the concept and mechanics of
structuring “Harmony Family” by applying HAPPINOMETER MODEL: Happiness Combination Design.
Through this model, these target workplaces of both researches have been transformed into “Happy
Workplace” before further developed into “Harmony Family in a Workplace”. The HAPPIINOMETER
MODEL is created by Institute for Population and Social Research, Mahidol University supported by

Thai Health Promotion Foundation since 2011.

The concept of enhancing “Harmony Family in a Workplace” consists of “Stable Worker” “Wealthy
Workplace” being driven by 4 parts namely, input, process, output and feedback. Taking that into
practice leads to the main driving force in achieving “Harmony Family in a Workplace” which
consists of 6 stages (1) creating a tool “Harmony Family Questionnaire” (2) surveying the situation
of “Harmony Family” (3) arranging short course training to develop “Harmony Family Agent” and
educate them to be able to create “Harmony Family Action Plan” (4) hands-on, practical sessions
for Harmony Family Agents to track and evaluate activities carried out according to action plan in
order to achieve the targets within specified timeframe (5) selecting “Harmony Family Model in a

Workplace” and (6) organising “Happy Family Award 2019”.
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Final findings from this stage enable us to establish the concept and system, gather up to date
valuable data, obtain pioneer “Harmony Family in a Workplace” as well as select a total of 3 winners
of “Happy Family Award 2019” which are outstanding, the “Good, Better and Best practice” with

entries from both private and public sectors.

At Stage 1, there are 3 main components of enhancing “Harmony family in a Workplace” which

are “Strength”, “Warmth” and “Peace”.

Stage 2 “Promotion for Happy Family in a Workplace” is where “Harmony Family” becomes “Happy
Family”. The existing 3 main components (Strength, Warmth and Peace) have been further developed

to have an additional 4th component namely, Sufficiency.

The original mechanics to drive and enhance “Harmony Family” with 6 steps have now been further
enhanced to have 10 steps which are (1) modifying “Harmony Family Questionnaire” to “Happy
Family Questionnaire” (2) surveying the situation of “Happy Family” (3) extracting lesson learned
from Harmony Family to Happy Family with 20 pioneer “Happy Family Model” (4) introducing “mentor”
system (5) organising short course training “Enhancing Happy Family Agent” (6) expanding network
of “Happy Family Models” (7) organising exhibition and holding a press conference on “Happy
Family in Thai Society” (8) organising an annual “Happy Family Model Contest” (9) establishing
academic, policy and management data source and (10) monitoring and evaluating “Enhancing

Harmony Family Model” into “Well-being Family”.

A final conclusion is drawn such that the concept of enhancing Happy Family is formed. Moreover,
a system to enhance Happy Family in a Workplace, reference of “Happy Family situation”,
“Mentoring system”, happy family agents scheme, action plan for enhancing happy family as well as

academic learning and sharing platforms are formed.

Part 2 “Pathway to Innovate Happy Family in a Workplace” is a presentation of refinement of
thoughts from the concept, knowledge, system and outcome of transitioning “Harmony Family

towards Happy Family in a Workplace” to the “Innovation” of Happy Family in a Workplace”.

“Innovation of Happy Family in a Workplace” originates from 3 main concepts (1) concept of
developing family institution Department of Women’s Affairs and Family Development together with
operational guidelines of National Economics and Social Development and Plan. Their main focus
is to develop family institution by complying with and maximizing Warm Family Index which leads
to strong family bond meaning that there is a good relationship and potential within the family,
family members have good quality of life and the family are secure and stable in all aspects (2)
concept of “Enhancing Harmony Family in a Workplace” such as “Stable Worker” and “Wealthy
Workplace” and (3) concept of “Enhancing Happy Family in a Workplace” such as “Happy Family”
“Stable Worker” and “Wealthy Workplace”.
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The driving force of “Innovatively Enhancing Happy Family in a Workplace” has 9 steps and 3 criteria.
The 9 steps are (1) investigating and diagnosis of “Happy Family” as ‘based-line data’ from the first
round survey (2) forming working team and person in charge (3) promoting and communicating to
everyone in the workplace (4) organising a hands-on workshop “Knowledge Management to Enhance
Happy Family in a Workplace in order to create “Happy Family Agent” (5) practice exercising the
knowledge and skills in accordance to “Innovation of Happy Family Model” (6) inspiring others in
the workplace (7) transferring knowledge and potential (8) investigating and diagnosis of “Happy
Family” as ‘Ended-line data’ from the final round survey and (9) extending the model into happy
workplace network and other organisations. The three criteria to select “Happy Family Agent” are
(1) have good interpersonal skills, widely accepted within department and organization (2) actively

taking part in “Happy Family” activities (3) motivational, likes to do things for society and enthusiastic.

Part 3 “Happy Family and COVID-19 Pandemic”. The project entitled “Promotion for Happy
Family in Workplace” has implemented an urgent survey about COVID-19 in order for families of the
workers in all industrial sectors to cope with the COVID-19 pandemic. “Happy Family Absorption”
has been convert automatically to “Happy Family Vaccine” which acts as an immune system for
corporate workers and their family. The main attributes are readiness to cope the situation of
COVID-19 Pandemic, strength to fight unforeseen circumstances, participate to solve problems
and ability to quickly adapt to consequences to COVID-19. Careful plans and considerations have
been put in place making use of knowledge from various sources as well as being able to ask for

help from other families within the community and vice versa.

An interesting fact has been reported from visiting businesses after COVID-19 pandemic in that

» o«

many businesses have applied “strength vaccine” “warm vaccine” and “sufficiency vaccine” in
order to gain strength to face diversity. As a result, these businesses were able to survive making
use of Happy Workplace culture together with Happy Family ethics. This creates immunity within
the community against the pandemic adjusting every aspects of the people lives to cope with

the new normal.

The book “Innovatively Enhancing Happy Family in a Workplace” has been created by the project
entitled “Promotion for Happy Family in Workplace”, conducted by Institute for Population and
Social Research, Mahidol University supported by Thai Health Promotion Foundation. It is intended
that this book is to be published and distributed to be used in public for the benefit of “Workers”

“Family of Workers” and “workplaces” in all sectors with below principle........

“The paradigm, practice, driving force and tools for implementing and measuring the real successful
outcomes will lead to the enhancement of happy family. It is a challenge to turn this into reality in
order to make a change towards the ultimate goal. Innovation of Enhancing Happy Family Model
is for all affiliated parties within the network. Its purpose is to be applied to be used extensively

and continuously within the context of each organization culture.
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Wi Anfgueadin uaz A, 2555 aTuns Widwes uae Ay, 2556; Ysinn WwASUNLNA uag A, 2556; AStui Anfguaiin, 2557; A3dun

watin uway U3en waseseen, 2558; anmiuideusswinsuavdiny uniinenduuiing, 2560; asuns Wianees, A3dun Aefquaiin way usdiad

wan, 2560; aatuideUsEnsuasdsn unInedeniing, 2561

Chamchan, C. & Kittisuksathit, S., 2019.
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S:UUNISAS10LdSUASOUASIDUIUAUNTIVIUDVANS
uwIRAMIaERIATEUATIAUGUALYINNIUBIANS

wAnN1IasINESY “Aseuaiteusy” murinueddns vedlasinis “nisadnaunseuniieusy
lugaseunirgunnzvesauyhaussdnslulsemelne” Tusewins U wa. 2560 - 2561 (sveeil 1) o
uUFTRl A TugUsTIN Weussquiimine “auvinsudiuag “asdnsiede” Tddudulumuszuu naln
WA NTLUIUMT “ATEUATIBUEL” il

naln

(Mechanism)

)

ns:=udunIs

{
(Process) A
™~

(1) szuu (System)

sjaitiu 1l 4 ménnsves Tasams “msaihaaiunseuasiougulignseunsiquanie
yosauvhauesnslulszmalne” lusewing U we. 2560 - 2561 (szozdl 1) il

1. Uadeiind liun Whusvasd nguszasdianie Fillonw anuaenndasiuuleune

2. aszvaums Iun naln nszuauns duneu nmadifiunu i edesdle
WUUHBUNNNATEUATIDUU fuansdafosdialumsding nswviumsdise mstaeusu
wianans “nsuimsinnisaseuaiievgulussing”

3. Wandn laun nan1sdsIanseuATIeugy tnasaasunsouniiousy uNWUGUR
nMsanEsuATEUATIBUGU kay lnansauAITiay

4. dayadoundu laun naannsdunivalszdvdn (In-depth Interview) wazn1sdn
ﬂimgmﬁaﬁumamﬂm (Future Search Conference) N15d1333 “@01UN130IATOUATIDUEGU
AUYNITUBIANT” T fow- s WiethdeyasnifisuiFssnsiasuutas ansinmalseidiusewing
ffiulassnisuuuuss iadslivnzan ievssamudmanegavinedleduanlasinis
wionifusinsdanisenug Wilddudszneudrdes “aseuniiougu” Aanssufidnldi
nsasaEsy “aseunsiougy” yaudazlontalunisimu “nisadiuasunseuniiougu”
mumands “nistauainenseunirevgy” evniduinusinndulunanseuniieusu
funuuluveeralienedeiileduouan
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(2) naln (Mechanism)

msviliszuuiinnistuirdeunazdniuegld sududosiinaln Tassinisdnass
nne1ns Tadsaniriey nauuAradsuRavey lumsanfiunsaiaasunseunsiouguau
vhauesAnsiidaeu ahuiinaiadduaseuniieugulstdiesing aslasainsnislideyaiile
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aduasuAsaunsIaugu TIuds adelassadiinisiiuleuiegnisugun n1sidin1sujoa
dulonie naenau S “Aagnssunisimnsandadonliumg “AsounirouguiuLULInTes”

(3) ns:uounis (Process)

wamsnszurumauduneunisduiufonssumuunurediasins “nisaiiaady
Asauaspuguludnseunsiaunnzvesauinuasinslulsemelve” sewine U wa. 2560 - 2561
(sp0it 1) deil
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20 wrw wenilu aaaSuanudiunds 91U 8 unu a5 1aEsuAueugy 1L 7 WK a3
WEUANAIUAY T1UIU 5 UNY

4. Aanauszifiuna Aanssy/ wiuufuRnmsaaaty “aseunsieugu” Tu 20 aedns
Tnglanseunisinmuuszidiunaluunssn (Logic Models)

5. AnLEaNaLANTAukUUATaUATITEY Uszanl 2561

5.1 wianznssumsinnsandndenesinsiunuuaseuatailay syt 2561 L
finssnandinasiFomgiunsiaunanaaiuaaiuaseunid aiuduqunmdin uas
asaaSuanuguiuauliiu 13 Au

5.2 MuuanasinuaniRosdnssuluuasauadillay Usednd 2561
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5.4 §aUszyuAnenssuNIsRaIsandndonasinssuwuuasouasatiay Usednl 2561

6. InUTENIA 319TaIANIRULUUATEUATIEY Uszanl 2561
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1) doviunuuoRnng

2) Uszanduius wisliinnisiidausau
YBIYAAINT

3) asiloAniuianIsuA LU UANS

O AnnuuariiunagiSavesuny
UguRng

5) Yamseunsuduluy

6) dnLesEuNsUTENN

MNNTEUIHIEEEHULRaLER AT IIATaUATIOUEY




28 winnssuahuaiunseuniiiguaurinnussdng

3. 14 aanunisal “Aseuniiougu”

HadTIRanUNTel “ATEUATIBUEY” (ASAN 1) : Teyaiug1u (Based-line data) Usznau

e 3 a3dUsznau leun Anueugy Anudiuuds uazauaIugY Yedlasanis “nnsadig
iwsuasountieugulugasounsiguanzvesauinnuesdnslulssmalne” svesd 1
leifiou unsem - e 2561 e “eResdlaiarseuniiouduy” lumuyinamy S1uw 4,881 Au
310 100 BANT WU ANUNITEALNNTIN “ATOUATIBUEY” YasAuYinaIuly 100 B3ANT
fifpzuuuedesin ogil 71.9 Ussiavesdnsiildnzuuugeiianiussdnsaaigiamia ¢
81.1 AZLWY ANAIY BIANIAAIEURaTLYY 19 80.8 AvUUL BIANTANAST I 75.6 Az
BIANINIATAMAVWINNAUAUINEDN (SMES) 16 70.9 Azuuw wavasAnsaAenyulsd
ﬂzLLuuﬁwﬁqm AD 70.0 AZWUL (AUNUAN 2 LA 3)

2VAUS:NdU “ADIWBUBY” 2vAUs:NdU “AUITULTO”

779 dulinsauns$audu (Auuuu)
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AWULTY %

611 AWBUBU
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731

60.9
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duwusmw  unun MSWOWIAUIDY  ALTULDO
Tunsounsd HUA UDVASDUASD nodonAu

WHLAN 2 AIAZWULREAY “ATEUATIDUEN” TWUNATN 3 B9AUsENBU d1593A5 1
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$1uau 20 99Ans AiANENIINNTTT RarsanAdonu19In 100 Bedng Had13I9Adad 2
Turafteufiguion - nsngeu 2561 wuh AAsuumaABn T “Aseunsiougy” lunded 2
awundwadsneded 1910 71.9 1Ju 73.5 llesuunniuseesdUsznou wuin

M9 383AUsENOURAATILURAEAINTIINLZINNEE1I3 59U 1 laun asAuszneu A

AUEY 5’@@&‘1‘7{@@ wileunadiTiaseunsn fe Wfinan 78.9 18w 80.7 mudisasAUszney
ANBUGY LN 75.6 LU 77.3 way Vhegede esdUsznoumnuiduuds fisan 61.1
Ju 624
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lasenis “msadruasuaseuasisugulidnsounsiguniizvesaurinaussdnsluy
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§usnsta v 3 Uszian Tuuslasnndou deteldil




30 winnssuaiaaiunseuntailavamihnuesdng

A1519 2 5'1a?iaaaﬁnsé’uuwmaua%’qﬁqm U521t 2561 (Happy Family Award 2018)
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adagrounudjuanisasioiasuasaunsiaudu U 2561
s1vdas:audiau Us:INNHUDYVIUNIASY

daufl 1 UoLADIANT
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wa 7 doxdauduunu
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dauil 2 1husgasduazdmunewnljiRnsaiaeasunseunsafigu (Happy Family Action Plan)

uwuduanisasiolasuasauASIFY
(Happy Family Action Plan)

wWhuseaen Inguseeaen
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Wwgy 2561 dguieu 2561 gy 2561 duieu 2561
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nﬁjwﬂ'mma WINUDIANT Eﬁ%’uﬁﬂ%au ﬂmmmum}mimmaumamemazmuaﬁu
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daufi 3 wnuUfoRnsaiaaiunseunsasian (Happy Family Action Plan)

L3
anun1salleymn
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g CYSEIA
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AANTSN/
WHUUZUANNT
(CGIGID)

O,

NagIsATLAU
29AUsENBU
naUIngUIaIA
(NaaWSSEELEY)

NaFINSATLAU
NIN5Y
paunUszaeA
(Naansszezenn)
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dragouwudijuamsasioiasuasaunsiouadu U 2561
s10das:QuaLAUUSEINNHUDYVIUSTIAIHND

daufl 1 JoyaoeAns

sulmsIwaniIsIinuasuazasnsounisinuas (s.n.a.)

SgoaKNoUSIINNSUIAISIAWI:ADTUFONANS:NSIONISAaY

GOEAMONEY 2509  (QTePGEUIERRHY) VinUsziveusyann 22,000 A
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daun 2 ihuszasduazdmuneunuljifnnsaiaasunseunsaiiay (Happy Family Action Plan)

Tason)sasiolAsSavvLLa: nUsnmnaonu
é‘lsamauouwanumn (PVD Networkmg)
naunanssu 3aAdu 3 10U

uwuduanisasiolasuasaunsSdiiau
(Happy Family Action Plan)

Fnguszasd

fviaseuntiougu uTunnUikien 1. Wewuatednenmasiuarasdiladunsesunazmsasulunewmy
A
drvoudustn
2. e liidnsalasensanansauuztiluazdeansnnuimsnisessuagnisamu
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3. ieathaadeorouasiinuilunisieneamninemudseadesdnlugnine
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Fagudud 2 : quamnisiu Aenssueusiliennuiniadiunsiu nseeuiiu msdanmsauning Mutesnasng 4
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Fafudud 3 : Samsssuosdns Avnssu “auf o3 .08 uwadumanessiu 6ud sedugudms nihawsefuU iR
N uagentinau AaNsananinat SPARK, HEART waznsiludnenan Tneiinsdndeninanssdumia sedy
MA wazsriusnne Seiaiueulife finsendesasueuifiositng wiouiadyandnluasounianduiuneda
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GBI ERED wiinau daw. uay dnu. CEIALERITE .neoudisendsdn dreninensuyyd
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a wa

doudi 3 wuUfuRnsaihaatuaseuasatigu (Happy Family Action Plan)
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(1) Amdanninaudnuau 30 AU (RlUE. a2 3 AW Lay @nw. 3 AY)
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daunt 2 1huszasduasid el iinsasaaiunseuniafigu (Happy Family Action Plan)

uWuduaNIsasvLasuAsauASOIUAY
(Happy Family Action Plan)
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