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Western Digital (Thailand) Happy Workplace Committee
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msiazasmuduesinsuiiniseuilitduednsasliey
driunsauasuliliosnusenouaunneg asellil

AUlATIEIUAZNALNSVDIDIANT

1. Tassaafimnyay (appropriate structure)

psfnswiINsFeudiesnslasiainsesinsiinaosiilaifiansns
Hafudnmanniuly lifimsdsdutymniuiunsenuguanniiuly Tages
dunalndrunansiiguanisidoudiiesdng viabunalniuenluay
TassmsludnuaizangianusunsainansBeous wwuiinaudiuming
(crossfunctional work teams) fifesAUsznaussimtinfivesnueeg
Uszanuduiusivesdusenoudue ileadenszuiunisBeuivesiiu i
sl Beudflaslssaumuaraunsonuidudoutuiesosdnsld
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2. nayvo (strategy)

msldnagnslunisadiainsSeusuuusineg lnsdndngjinduns
a v a a wa . . ° a
FeudRaUURnns (Action learmning) lngaaaunsnaglunmsianumuung

a Y < ! a X7 v L= £%

nszuunsBeuisdulusgedinagnsnsludunmsesniuunisBeuinis
ALIUNTT AABATUNNTAAMINUTIETUNG

3. MTAATIERANTNLINGDN (environmental scanning)

nsmanziuMIURBuLaIaRinansEnURoaNMWIARELYEY

s v Yo o A = s Ao A g v

safnsiealviuiumsdeuudasinsaansalifedfiveuanidulula
nsasuEansEnusean nwindedluguen1sSeuilagnuLaznsiden
Wmngluanimwindeuinmsazdenteuiesls

fuussenAluesdns

4. JWusITUNTEUIVBIBIANT (corporate learning culture)

msassussenaiidaasaliadnluesdnslavinddlg usae
\desdenuianainidunisassinassgn duasulviinisiFeusann
UszaumsaldamsinradisavesnisBouiiansanannsysanmsadn
vesaudniioaiisnainy uagnsiimusssnsuaniudsusudues
yeanns Tumstuirdeussdnsguaniz o1aliandnlussdnslifidiusm
Tumsivuauleuielasainisasnguluesing atvayuliiinsinumies
WAaTN WU Indngasniseusudunun gunsalnisiseusAlenuLes
fidies WhAnddumedeuanmavhou Trefinsatvayudiueyidde

5. Uiimmﬂﬁ'aﬁuawu (supportive atmosphere)

nsafsusseImAfatuayunsitmunuamdislunsiny
msaundnenmassyaanslildauaansalunisiauetafud
nsiansndnaaiauiuiyed nsseniuiuauLAndtvesyAna
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psAnslunsGeuduasinmniiofagyhanlilem

6. M3iusnLaaLSURnvauluY (empowerment)
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AUATEUIUNTNNNY

7. msas1uazanglauaus (knowledge creation and transfer)

nsaeuimnssuesdnuilvg Slgduiomihiivesiiends
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Tnsnadoudannsyiay nsdsudanmeuenesdng saamaous
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8. wAlulagnisisews (learning technology)
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Premglounsousluiviesdng Weimuminmulaenisdouian
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AIUYAAINT

9. MsmUIAMEAINYAAINT (personal development)

yrannsiduduiddyianiussdnsuisnsBeus msldsuns
fianndnenmitaenndosiuanudesmsiuiulumsuion msaiusegle
uayaansliAnausauiielufonssusineg veesdng wazidugdil
AudnuwardRRGen1 yanaiisous IuauinieuaSouiegnaonim
peusumNTse liBasiufiesty wasidnuusduanudniiu wasiaudn
as1eassd FedamantanfnduldneliussenmaiiBesomatoud way
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lasamsimunulevisduasunisadnaesdnsguaiie (Healthy
Organization) $3TUNMASTAYAALNYUVBIAUSATINETUAUN 1T DIANT
(Happy Workplace) édtinaunasuaivayunisasiuaiuguam (@aa.)
Alrmddnyfunsiaauamiinauhaluesdnslyiflaunng &
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Maiurands WeawinslinudAyiinsyiiaulussdnsiiuimnas
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NaudnyhegudtudiudunsSeusnduandnizdeaiuinszsuiunms
TunsBeuiiifintuuazansaiiuifeanuianUssaunisaitug Lidu
aunindmadayay (intellectual asset) Nausavivagaulidmsunisiy
wldluswanvsenmsihuudsduliunaudug lagaazgeliieusiuny
v a wa ! o v ova 1% v = 3 = < & %
o iRnusiniulatanuinnudilaluFoniug Fwzduiiugli
nnauluesdnslasiuiuFeuiadu annsviey
NnUsraunsalmiiunulasinsiawdnenmuaatiuayun
FWINTWANAATBVILBIANTAUNIE A nTunuaduayunIinnisun
JarintisesedAnsaunide AdnalnnsnunanNIINanIaRaInnTIL
% [ L% =2 & A = a =
JariauazanrdugauAnwilununduunuidendszauuasnyuiaiuie
WineeAnsgunIe IUMIeIAnInIAsuazionvy Nadunisduiniiou
aeAnsgunarlinidsunaInsvesesAnsdiTauimuAnenmnisdu
HAnN13auaseavesansiulasinsvauAngainuasaduayunig

Y 9

a 1

JmsunmAiaietnsesdnsauniy thundsteiausuuzuuimdluns
dulunuiuiedoussinsguans Tasmsuszgndliuunfnesdnsuisnis
SousThenolmAnnadsuresransuaresinslunsasenuauls feil

1. nMs3euaundeudmiunisaniuanuduindeussdns
qUn1

Tudumeuihfunsatisnug snudila uasnssensu dewuain
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2. manmuaUsziiunsasiguluunuau/lasenis
o < b 13
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4. nmsuanwasuBeuilunsandunuaiguasdns
nIgUIUMSTULARBUDIANTAYNIE Tadunsludnuuzes
Nanssuas1agusneg W Aanssuesdnsandiu (Happy Body) Aanssunis
o U a 1 %;’ [ %
mygiunse (Happy Soul) Aanssukustuila (Happy Heart) 10udu
Jadudddguoinisseuiiasnisaiiennnus Jaduddiidesihedns
oLlos ANuIazgnasaInNsiuduniusvesuanadsluaAnsuians
Seus Bundn nswWisunUasaug (SECI Process) iunsyuiunisi
serllonluinnsnisadisnnuiasrinunisiufduiusseninnnuindauds
warAUHAEN (Takeuchi & Nanoka, 2004) aUjduiusvasnusil
gk UNsEUILNNTYRINSAsuLUaIA NS L waE AN SN TALIS LA
a v  a & &
nsrUIUNsYRINTISIAsuLAIANIHaEll 4 Tunaufe
4.1. muaniuaguaug (socialization) {WunszuIun1sves
nsuSulasuanuiiuseglusuararunsuusiy
4.2. mM3afinANu3NuARa (externalization) lWunszuIus
val A = vl o v & ' v va
YosAuINulsegiudsulUdunnuindandadunsuusluauiiudau
< & . e o o w
nagnateunduanuivd  nszviumstlumiladAyveansyuiunis
P P 2 o a val Y 0§ v & val o v
asuanunszdutunanuinuheglustuaaagninbiluainusindauds
4.3. NM39n5UUAINS (combination) unsguiunisveinis
a vl o P | val o v a g 1 <
Wasnwasmnuindaudsdnludanuindaudendussuuanniuasgniiu
SN glunsansuanasrnshaziin1slsuleameiuiini s v
vieUszinanaitoaenuiininuilnindaudeiaggnineunsgaunn
TupsAnsE LIRS WU web site/ blog/ line/ facebook 1Uudu
4.4. M3 luld (internalization) Wunsguiunsvesns
a val o v A & a = ' PP ) a H
wWasuanuintaudandununfangugludanuinueglusiypnadnase
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a I3 < o w A | A v o 2 A
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2 o o o X
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Seuinuiuluivavegiileiunnasiiaziteuiuiunazinsynneiu
' a a A 2 a A ' o a V& A
pg 1 lameuarasele luisasaninanuluaseduizosing andusgnm
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aseguluedng wu nsd@eulasinis maduinensnszuaiuns nsilu
WensusIEeaNNiineg Miferdesiunisasisavesding nsiugany
Fen1suasarluedng Msduifanuussdunalasenis Wudu
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| A v U v o = | Xy a P ¢
seninauldnduiusiuluasetieilfie nsieuinyszaunisel
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a a P = o a A o A a o
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a aa a v a 1A = v & H a
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Y
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