


1 Happy  Workplace

Happy
Workplace 

001-300 Module 1 pc4.indd   1 2/8/2560   14:46:03



               
                 

 1 Inspiration & Sharing Experiences  
“  Productivity  Happy Workplace”      11

 18  2557
 • Inspiration : Benchmarking 
    3  ? 

   o   
         ( )
   o   
         
   o      
       
   o   
      .
      
 • Inspiration : Decent Work decent life

   o   

 Happy  Workplace2

               
                 

 Inspiration & Sharing Experiences  

   

 • Inspiration : Decent Work decent life

001-300 Module 1 pc4.indd   2 2/8/2560   14:46:03



      .
      

 • Sharing Experiences :  
  (Happy Workplace)  Productivity

   o    
   o       
   o   . .  ( ) 
   o      ( )

 2  Inspiration & Sharing Experiences
“Beyond 2020  ?”          90

 25  2558

  • Inspiration : 2020  ?
      
   o  . .  
      
      
      
  • Inspiration :   2020  
   o  Ms Ivangka Mamic Technical of  cer on
    Multinational Enterprises and Social Policy for ILO 
     .  
  • Sharing Experiences : 
    

3 Happy  Workplace

001-300 Module 1 pc4.indd   3 2/8/2560   14:46:03



    Happy Workplace
   o    ( )   
   o   1993 
   o    
   o     ( )

 3 Inspiration & Sharing Experiences
“    Happy Workplace”              123

 25  2558

  • Inspiration :  Happy Workplace
   ?
   o  
    .
     ( .)

  • Inspiration :  
    Happy Workplace  ?
   o  
        
  • Sharing Experiences : 
    
    Happy Workplace
   o  Life Skill? 
          
         
   o  Work Skill?

 Happy  Workplace4

 Inspiration & Sharing Experiences

001-300 Module 1 pc4.indd   4 2/8/2560   14:46:03



          
         
         
   o   Work-life Balance?
           
         ( . , .  , . )
   o 
    Sustainable Happy Workplace?
          
          
   o 
     Happy Workplace
          
         .  
         
         

 4  Inspiration & Sharing Experiences
“Key Failure factors of Workplace”     168

 10  2559

  • Sharing Experiences : 
    Happy Workplace 
   ? 
   o Management Team  ? 
       
           ( )  ( )  

5 Happy  Workplace

 Inspiration & Sharing Experiences

001-300 Module 1 pc4.indd   5 2/8/2560   14:46:03



             ( ) 
   o Teamwork ? 
          
              
           
   o   
    ?
        . .     
            ( )   
             
         ( ) 
  • Inspiration : 
   
   
    SHARE
   o    
        ( ) 
   o   
      
       
          
   o    
         
   o    
       

 Happy  Workplace6

001-300 Module 1 pc4.indd   6 2/8/2560   14:46:03



 5  Inspiration & Sharing Experiences
“  ?”              223

 12  2560

  • Inspiration : ?
   o   
      .
       
      ( .)
  • Sharing Experiences : 
    
   o    BU Management Team
        
   o    
         
  • Sharing Experiences : 
    ...?
   o Management & Result
           
         ( ) 
              
          -  
   o Heath 
         
            ( ) 
             ( )
             ( )

7 Happy  Workplace

  Inspiration & Sharing Experiences

  

001-300 Module 1 pc4.indd   7 2/8/2560   14:46:03



   o Atmosphere & Environment 
         
            
            ( )  
           ( )  ( )
   o Process
            
             
            
            ( ) 

 Happy  Workplace8

   o Process

001-300 Module 1 pc4.indd   8 2/8/2560   14:46:03



   ( .) 
 

  

 
  

  3   
 1    “

 Happy Workplace”  “   ” 
 2  /   

 “ ”  
“ ”  
3   “

” “  Life Skill 
Work Skill & ”    

  
   
 

    
  “

9 Happy  Workplace

001-300 Module 1 pc4.indd   9 2/8/2560   14:46:03



 Happy Workplace”  
  

  
  Happy Workplace   

   
   

     
 

        
                     2560

 Happy  Workplace10

001-300 Module 1 pc4.indd   10 2/8/2560   14:46:03



11 Happy  Workplace

 

Productivity

 Happy Workplace 

18  2557
   3  26

001-300 Module 1 pc4.indd   11 2/8/2560   14:46:04



 Happy  Workplace12

  . 
 happy workplace  

 sharing Experiences & Inspiration 
 happy workplace

  sharing benchmarking  
 

   “
”   

   3  
  sharing Experiences & Inspiration 

 happy workplace  
  sharing  decent work 

    

001-300 Module 1 pc4.indd   12 2/8/2560   14:46:04



13 Happy  Workplace

  Sharing  3  

  1    
 happy workplace 

  
 

  2   
  MOP 

  3  . .  
    ( )

  3   

 1.   
     ( )  
 2.  
      
 3.     
   
 4.  
  .    

 

 

 

  

001-300 Module 1 pc4.indd   13 2/8/2560   14:46:04



 Happy  Workplace14

   
 

   
    

benchmarking  
    WD   26,000 

     
   600  

 .   
     .  -  

   
 

  
 

 / /   . 
 ... 

 •    
    

  
   

 •   

 

001-300 Module 1 pc4.indd   14 2/8/2560   14:46:04



15 Happy  Workplace

   
 14   1 

   7 
  1   

 •   
   

    
   

  25    
   

  
   

   
 

 

  “ ”

   3  
  

     
 

001-300 Module 1 pc4.indd   15 2/8/2560   14:46:04



 Happy  Workplace16

   
   3 

   

 

  happy workplace  
   

   happy workplace 
  happy workplace   happy work-

place   
 5   . . 2552 

   happy workplace 
 5    happy workplace  

  Inspiration  
    

concept    
  38,000  

   
 . . 2552   happy 

  

 

001-300 Module 1 pc4.indd   16 2/8/2560   14:46:04



17 Happy  Workplace

workplace    
   

  
  happy workplace  

 happy workplace 

“

”

001-300 Module 1 pc4.indd   17 2/8/2560   14:46:04



 Happy  Workplace18

RIKI GARMENTS CO.,LTD

  RIKI CORPORATION ( JAPAN )   
PARFUN ( JAPAN )  Textile   
TUW Textile      

. .2530  . . 2547 RIKI CORPORATION ( JAPAN ) 
     

  600 

    
happy workplace   

    
   

  
  

  4C 

 1.  Communication 
   

001-300 Module 1 pc4.indd   18 2/8/2560   14:46:05



19 Happy  Workplace

  
 2.  Care   

 3.   
   

 4.  Challenge  
 

 
  
  

  
 

 happy workplace  
   

    
   

  
  

  
  

 happy workplace   
  .  10  2551 

  
 

 
 

001-300 Module 1 pc4.indd   19 2/8/2560   14:46:05



 Happy  Workplace20

 

“

”

    

  no problem SUPREMA cotton 
 Supima 

 

001-300 Module 1 pc4.indd   20 2/8/2560   14:46:05



21 Happy  Workplace

 ” ” 
   

  
  

   
  

  
    productivity  

  
 

 productivity  
 happy-happy   

  HR  
 

   
 

    
  

 

 
    

  
 

001-300 Module 1 pc4.indd   21 2/8/2560   14:46:05



 Happy  Workplace22

      
   

   
     

Impact   stakeholder   
    Supplier 
  

  
 Impact  

    15     
 

001-300 Module 1 pc4.indd   22 2/8/2560   14:46:05



23 Happy  Workplace

 .    
  

 “  ” 
 

  
   T25  

   
   

   
    

T25   

  
  

  
  

   
 

  

  10   Work 5-6   
Life 4   

 

001-300 Module 1 pc4.indd   23 2/8/2560   14:46:05



 Happy  Workplace24

  5   
  Life  

  
 meeting   

   
   

  QC  
  
  

   
  

  
  

  

  2   
 (   3 )

    
  

   
 

  Productivity 

   

001-300 Module 1 pc4.indd   24 2/8/2560   14:46:05



25 Happy  Workplace

   
 

  

   
  

   
 

 
   productivity 

  
 productivity 

     
 200    
  200   

  
   

 
   

    
 

001-300 Module 1 pc4.indd   25 2/8/2560   14:46:05



 Happy  Workplace26

 

 .      
  

 
   

   
  

  
  

  
  

 
   

  Leader  
  Map HR 

 happiness  
  .  

  
 happy workplace  8 

 
    

  10   

001-300 Module 1 pc4.indd   26 2/8/2560   14:46:05



27 Happy  Workplace

 
  

   
 

  
  

  
 happy workplace   

 

 
 communication 

 happy 8  
  

    
 

 

  
   .  . 
  

   
 happy workplace   

    
  

 
  

001-300 Module 1 pc4.indd   27 2/8/2560   14:46:05



 Happy  Workplace28

    
happy money     

  
  
  

  
 3 .    

   
  
 20   240  

   
 30,000   3-4   

6,000    
  2,000 

  
   70 

  100   . 
   
  

  
 6,000   2,000  

    
  -

   .  
  

   
   HR 
  (  8 )

001-300 Module 1 pc4.indd   28 2/8/2560   14:46:05



29 Happy  Workplace

  presentation   happy workplace 
 

   
 

  PDCA  
   PDCA    

 
  

   
 

      
 
  

   
  

  
 

 
 

 
  

.    
  

 

      
   

001-300 Module 1 pc4.indd   29 2/8/2560   14:46:05



 Happy  Workplace30

     
 

  
     

  
   

  

 

 . WD 
 happy workplace 
   happy 

workplace  WD     
happy workplace 

      2 
  26,000   87,000  

 HR    HR   WD  
23   production  

   vision   strategy 
  happy workplace  

 WD   happiness all way at WD 
 5  

  concept  .  happy workplace  

001-300 Module 1 pc4.indd   30 2/8/2560   14:46:05



31 Happy  Workplace

 HR  committee  3   
 happy health, happy hearth  happy home 

  
   

    WD  .  
 WD  

   organization   WD 
happy workplace  

   26,000   6   11  
 

  happy workplace  90  
  concept  

 happy workplace   
  Walk in  happy workplace  

2.5 .  happy money  happy heart 
  basic  orientation 

  .3  .6   happy 8 
   happy brain  
   happy hearth   

  happy soul  30  
 happy money  relax  happy 

home   happy society  
8  

   26,000  
   

 07.00 .  19.00 .  
  happy hearth, happy home, 

001-300 Module 1 pc4.indd   31 2/8/2560   14:46:05



 Happy  Workplace32

happy health   
   
  

  
    

  
  

  
 

    
happy workplace    5 

 5-6    
      

    
  8 happy    

roadmap   
  roadmap  6   Body 

 Brain  
     

  assess  WD 
 happy workplace  

     
 . 

  happy workplace  
   . 

001-300 Module 1 pc4.indd   32 2/8/2560   14:46:05



33 Happy  Workplace

   
 happy workplace  

  2009  happy workplace  
 66.67   74.8 

  
  75   WD 

  2   
100    
   WD 

 
  WD cluster  

 happy workplace  26 
    

   
  

    happy workplace 
 happy forum  

   . . 2554  
 WD  15  2554 
  
   WD   3   

    
38,000  1,600   

    WD 
 21  15 

  15  

001-300 Module 1 pc4.indd   33 2/8/2560   14:46:05



 Happy  Workplace34

 Big Cleaning day   
 WD  2.5-3   

 46     
 WD  46   President award 

  . . 2554 WD  President award 
 1,800   

  15  
 4   (  4 

)
  38,000   

  
 

  
   

    
  

WD    
  

  
 happy workplace   WD  

     
  WD  

     
happy workplace   system  

  WD  200 
    

001-300 Module 1 pc4.indd   34 2/8/2560   14:46:05



35 Happy  Workplace

   
 46   Shoe case  

     
productivity      

    
  

  
   

   
  

   
    

    
   3 case 

    Balance 
    

    
    

    
  

 
    

.    
   

   
   

   output 
  curve  drop  

001-300 Module 1 pc4.indd   35 2/8/2560   14:46:05



 Happy  Workplace36

   WD 
80   
  
   

   
 3  

   
  solution  

Decent work
    

 

 decent work  
  

   happy  
  

  decent work 
   

001-300 Module 1 pc4.indd   36 2/8/2560   14:46:05



37 Happy  Workplace

happy workplace    
 

  
  

   
happy Thailand   . 

  
  

  
    

  
 7    

   
  

  
   

 

   
  

   
   

   happy workplace 
   

    
    

  

001-300 Module 1 pc4.indd   37 2/8/2560   14:46:05



 Happy  Workplace38

    
   

  
  

  
   

 10-20    
     

     
   

 
   

  
 

 CSR  3P   
people     

 happy workplace  planet  
   

  3P  
     

   ISO 26000 
    

   happy workplace 
  happy body 

  
 ISO 26000  ISO 

26000  

001-300 Module 1 pc4.indd   38 2/8/2560   14:46:05



39 Happy  Workplace

   8 
   

 CSR 

  decent work    
happy8   ILO 

  
  decent work 

   
 happy workplace    

  ILO  decent work  
 happy workplace  

  
  happy workplace 

  8   8  
  happy workplace  

  
  decent work  

 happy workplace   decent 
work  happy workplace8   

  decent work   
    

 
  

    
    

/   
  happy family  

001-300 Module 1 pc4.indd   39 2/8/2560   14:46:05



 Happy  Workplace40

  
   

  
  decent work 

 
    . 

  15 
  

   happy society 
 . 

 
   
   53 . 

 
  .   53 

 
   

 
 /   

 
   

 /
 /

   
HR job evaluation   

  
 

    HR  

001-300 Module 1 pc4.indd   40 2/8/2560   14:46:05



41 Happy  Workplace

  
  

  
 

   happy society  concept
 
      

   
   

  
    

     
   

 
  15  

   15-18  
  .  

  

  
   

    
    

  
  

  
    

001-300 Module 1 pc4.indd   41 2/8/2560   14:46:05



 Happy  Workplace42

  
 

  
   

    
 

   
  

  
 

   
  

  . 90  
    

  
  

    
 happy workplace   

   
   

      
   

   
     

   happy body  
  

001-300 Module 1 pc4.indd   42 2/8/2560   14:46:05



43 Happy  Workplace

   
    

  
     20  

  
   

   1  
   

 
    

    happy 
society    
 1   

  
 
    

  
  

  
    

   happy workplace 
  

   
    

     
   

 
  

001-300 Module 1 pc4.indd   43 2/8/2560   14:46:06



 Happy  Workplace44

 
   

    
 decent work    

  (Happy Workplace)
 Productivity

  

     
     

  
  1    

   
    

    
   

 
     

   

001-300 Module 1 pc4.indd   44 2/8/2560   14:46:06



45 Happy  Workplace

  
 happy workplace   

80-120  

   620  
  

    
         

  
    happy 

workplace  
 implement 

  happy workplace  
    

 
   

  happy workplace 

       
 

   MD 
  MD  

  
  

   
   

 
   1,000   4   4,000 

001-300 Module 1 pc4.indd   45 2/8/2560   14:46:06



 Happy  Workplace46

  4,000  
   

  
   

   
   output 

 15   KPI, 
Input, Process   

  
    

happy workplace  

    
     

    
  

       
  50-59  100 

 50   
 

   happy index 
  

  30  100 
 

  300   7  
   

  

001-300 Module 1 pc4.indd   46 2/8/2560   14:46:06



47 Happy  Workplace

   
    

  07.00 . 
   

   
   

   
 

  
   

   2.2   1.20 
   

  
  

 happy workplace  
  

 

   input / process / output  input 
    
  process       

output    
   

   
10     KPI 

   

001-300 Module 1 pc4.indd   47 2/8/2560   14:46:06



 Happy  Workplace48

    
  

  10  08.00 . 
  17.00 .  

  10   
50  

   
  input / process / output 

 process  
 output  

   
 PowerPoint   
   

   
 

    
  

  
  

 
  

   
  

 happy 8  
 
   

   
  

001-300 Module 1 pc4.indd   48 2/8/2560   14:46:06



49 Happy  Workplace

   
  

    
 happy workplace    

-    
   HR  

 Index   
 

   concept  
    

    
     

   
   

     
    

   
  

   
  

  
  

    
   20 

  24 .  
IT support   implement 

  1  2  1 

001-300 Module 1 pc4.indd   49 2/8/2560   14:46:06



 Happy  Workplace50

 

    Work Skill  
  

   
     Work 

Skill

     
   

   
 happy workplace  

   
   

  15.00-
16.00 .   

 happy workplace  
  implement   

  happy workplace  1 
  2   11 

   
  

 
    

happy workplace    (  5 )
 
   

     08.00 . 

001-300 Module 1 pc4.indd   50 2/8/2560   14:46:06



51 Happy  Workplace

    
  

   implement 
   auditor  
  ( )  

  happy 
workplace    

  
  17.00 .  

  08.00-22.0 .  20.30 . 
 

  
   

   
    happy life  

work skill   
   
  

  500  
   

   08.00 .  07.30 . 
  

  
   

 1 .   
    
  18.30 . 

001-300 Module 1 pc4.indd   51 2/8/2560   14:46:06



 Happy  Workplace52

    
  productivity KPI  
  

  
  5   

 
 
   happy workplace  

 happy workplace 
 

    
   

 happy body  next step  
  17.00 .  

   sport day  
   

  

   
  Work Skill 

  
 

 
  40   5-6  

  
 

  
 

001-300 Module 1 pc4.indd   52 2/8/2560   14:46:06



53 Happy  Workplace

  
   

 20   
   

  ( )  (
)     

    
 2  

   
   

  80   600  
  

   
   0896557773 

  

    
  

  
  ( )  

001-300 Module 1 pc4.indd   53 2/8/2560   14:46:06



 Happy  Workplace54

    
     

     
     

  
    

   
  

    
    

   

  NOK   
      

1,000   430   1,500  
 2,000     

  
  

  NOK  
   NOK  (

)  ( )  
    ( ) 

   
   
     

 
   

 happy   happy body 

001-300 Module 1 pc4.indd   54 2/8/2560   14:46:06



55 Happy  Workplace

  
 170  166 .  

   
   

  
    

happy workplace  
  

 

     
happy workplace  

   
- - -    

 
  

  
happy organization  

     
  

  
 

   
  

     
  16  35  

  
 Productivity  

001-300 Module 1 pc4.indd   55 2/8/2560   14:46:06



 Happy  Workplace56

 
   happy workplace 

  
    

     
 

   
 
    

     
  

 2009   
  HR   

  
   

   
   NOK 

   
 2009   

   
   

    
    

  
    

   
   

    

001-300 Module 1 pc4.indd   56 2/8/2560   14:46:06



57 Happy  Workplace

productivity  
   

  happy workplace    
   

   
   

  11   4,700  
    

  2012    
  
   

  HR 
  

   
  

 
   
     

    80  
   

   
   

   
 .    

   
   

   
 

001-300 Module 1 pc4.indd   57 2/8/2560   14:46:06



 Happy  Workplace58

   
   

   
  
   

  
   
     

   
   600  

  25 
   

  productivity 
    

   
   
   

    
   

   NOK  
   
  

   
  

 

  80  20 
  HR  

001-300 Module 1 pc4.indd   58 2/8/2560   14:46:06



59 Happy  Workplace

      
    

 30,000   
   

   
    
  

     
   200  

 12 .   27,000  
   

 
  40  41  

5      
    

 2,000  .    
   

   
 

   
 

    
 

  happy workplace 
   

   
  

001-300 Module 1 pc4.indd   59 2/8/2560   14:46:06



 Happy  Workplace60

  2012 
 10    10  

   
  2013  3  2.2 

 happy workplace   
  2012  2014  

 happy workplace    
    

  
   

    
  NOK  
   happy workplace 

  happy workplace  
 

      ( ) 
    

happy workplace  how to build   
    

productivity    
   

  
  

 ( )   input/output 
   

 outcome  objective  output  
  happy workplace 

001-300 Module 1 pc4.indd   60 2/8/2560   14:46:06



61 Happy  Workplace

     
  

  
  

     
    

 happy workplace  
    50  
 10    

  happy workplace 
    

  
   happy workplace 

   happy  
  5 .   

  
 happy8    

  
   5 .   QCC 

   
   productivity  

     
 productivity  

    
  

 
  

    

001-300 Module 1 pc4.indd   61 2/8/2560   14:46:06



 Happy  Workplace62

happy   happy teamwork, 
happy organization  happy 5 . 

 happy people  
 17.00 .   

 productivity  

    
    

   
    

  
    

 happy workplace   
   

   
   
   productivity 

 productivity  
  

  
    

  
    small 

group activity     
    

001-300 Module 1 pc4.indd   62 2/8/2560   14:46:06



63 Happy  Workplace

  5 .  ( )  ( ) 
        

  
    

    5 .   
   productivity 

    
   

   
  

     
5 .    

   
  20    

productivity        
    

 
  
  productivity  

  
   

     
  

  9000  14000  18000  
   productivity 

   
    

   

001-300 Module 1 pc4.indd   63 2/8/2560   14:46:06



 Happy  Workplace64

    
     
    

     
   productivity 

    
  

   
  

  
    

 5 .  
   5 .  

 
    

 
  

     
     

    
 HR   

   
    

   
   

 happy workplace    
  

001-300 Module 1 pc4.indd   64 2/8/2560   14:46:06



65 Happy  Workplace

   productivity  
    

   
  

    
     

 5 .    
  productivity   

  
  ( )   

   
  

  
    

 productivity   
   

 
productivity   

    .4  
    

    
  

   
   productivity  

   
    

 productivity  standard 

001-300 Module 1 pc4.indd   65 2/8/2560   14:46:06



 Happy  Workplace66

   
  

     productivity 
     
   

   
  productivity   

   
  

      
 1.5 .  2 . 

  
    

  
  

    12.5   8  
  

   
  

   think out of box.  
   

   
   

  
   
  QA  

  

001-300 Module 1 pc4.indd   66 2/8/2560   14:46:07



67 Happy  Workplace

     
 happy workplace    

  
 20 

   15  
   happy body 

 SEX  S  sleep   
   E  eat      

X  exercise   
   

   
 productivity    

    HR  production 
      

 
    
   

  
    

 

    
 60    

 
    

  
  

  50    

001-300 Module 1 pc4.indd   67 2/8/2560   14:46:07



 Happy  Workplace68

  productivity  
       

     
   

   
    

 
   

  
    

 60     80  
 ( )   

    
  80    
     

       
productivity   

   
  

   
  

   
 productivity   

     
   happy body 

  happy relax   
 happy hearth  

   happy money 

001-300 Module 1 pc4.indd   68 2/8/2560   14:46:07



69 Happy  Workplace

 happy organization  happy employee  
   productivity 

    
    

  
   

    happy 
hearth   

   

    
   

 productivity    
   

   17   
  

     productivity 
    
    

  
      

  NOK     
    

    
     

    
   

001-300 Module 1 pc4.indd   69 2/8/2560   14:46:07



 Happy  Workplace70

    
   

   
 

      
   productivity  

     
    

    
  

   
   

  productivity  
    productivity   

    
    

/      
  .     

    
   

  
   

      
   

    
 ( / )   
 productivity  

   ASK     

001-300 Module 1 pc4.indd   70 2/8/2560   14:46:07



71 Happy  Workplace

 

 . .  ( ) 

  
   

       
    

   
  

(---    15 --- )

     . .

   
   . . 

 . . .1   (
 5 )

 

 

001-300 Module 1 pc4.indd   71 2/8/2560   14:46:07



 Happy  Workplace72

   happy workplace 

   
   

     
 happy workplace  happy  

   . .  
 

  
  

  
  

   Happinometer  
Happy index 

  happy relax  happy 
money   

 
  5  

   
   

health    43.21  
   heath 

 health  
 50  

   Community  
CSR    

001-300 Module 1 pc4.indd   72 2/8/2560   14:46:07



73 Happy  Workplace

  
   

   
  happy8  happy money / happy 

relax / happy society / happy family   
  

  
 

   

    
  

 
  SWORT 
 

  
 pattern    

  
    

 85  
  

  pattern   
    

   pattern 
 pattern 

 
   

 

001-300 Module 1 pc4.indd   73 2/8/2560   14:46:07



 Happy  Workplace74

  

    
  

     QC 
   

  . .  29  . . 2556 
 . . 2557    

   . .   
     5 . 

   happy  
   

 10.00 .  15.00 .  
. . 2556  

   
   happy  

  
 happy    . . 

2557   . . 2556 
  . 1-3  . 4-6 

 . 1-3  . . 2558  . 4-6 
 . 3    . . 

2556 1  2,000  2  1,000  
3  500   . . 2557  1 

 3,000  2  2,000  3  1,00  
  

   . . 2556  
    

001-300 Module 1 pc4.indd   74 2/8/2560   14:46:07



75 Happy  Workplace

  . . 2557     
  

  
 

  
    

   
 

   
  . . 2557 

 . . 2556   
 1  2557 

  
    . . 

2556   
 HR   . . 2555  

  . . 2556  
 4   

 4 
   

   
 

  
  

 
  happy workplace 

001-300 Module 1 pc4.indd   75 2/8/2560   14:46:07



 Happy  Workplace76

                               
      

  

     
   

  
  3  

 (  3 )

   
   20 

  ( )

    
.     15   

30    . . 2538 
   500  

  
   happy workplace 

    
  

  

001-300 Module 1 pc4.indd   76 2/8/2560   14:46:07



77 Happy  Workplace

  
  

  
  

  
  

  
  

   . . 2546 .  
 .   .  

  . . 2546-2547 

  
   

 
   

  
  

  
  

 
  

    
   

 
  
  

  

001-300 Module 1 pc4.indd   77 2/8/2560   14:46:07



 Happy  Workplace78

  
 

  
   

 
     

   
 happy    

   
    happy8 
  . . 2546-2547 

  QWL  
 .  

   QWL  quality 
work life    
ISO    

  happy8   . . 2547 
   

   
   

    
   

 
   5 .  

  
    

001-300 Module 1 pc4.indd   78 2/8/2560   14:46:07



79 Happy  Workplace

  
   

  
    

   
 

  
  

  
  

  
   

  
   

  
   

   
  

     
 

   
   

  
   .   

   
    

         
      

001-300 Module 1 pc4.indd   79 2/8/2560   14:46:07



 Happy  Workplace80

  
   

    
        
     

  
   

 
   

  5 .    
 5 .    

  
 

   
    
  5 .   

   
 

    
   

  
 . .   

  
   

    
   

   

001-300 Module 1 pc4.indd   80 2/8/2560   14:46:07



81 Happy  Workplace

  
   

  
  
   500 

    
  

   
   

   
  
   

  
   

  
   

  

  
     

 30   
    

   
   

    
   

  
   

001-300 Module 1 pc4.indd   81 2/8/2560   14:46:07



 Happy  Workplace82

 
   

   
   

    
    

    
 

  
  30  

     
  

 
   
 happy workplace   

 
  

   
  

    
    

  148   
149   

    
148    

  

001-300 Module 1 pc4.indd   82 2/8/2560   14:46:07



83 Happy  Workplace

  
 

   
  .  

  100  1 
  9,500   

 
   

 . 
 

  
    

 
  

    
CSR    

  
   

  (  5 )

   
  

   SWORT 
  

 
    

    
   

001-300 Module 1 pc4.indd   83 2/8/2560   14:46:07



 Happy  Workplace84

  
   148  
   
    

    
( )   

 
    

     
  

   
  

   
 happy workplace   

  SWORT 
    

  
     

  
   

   
   
   

     
 

    1 -2   .  
  

001-300 Module 1 pc4.indd   84 2/8/2560   14:46:07



85 Happy  Workplace

 

 1     
   

  

 .    happy workplace   
  

  
    

  
  

   
 

   
   

    
   

 
  

    
  

   
 08.00 .  08.05-08.10 .  

   
   

   

001-300 Module 1 pc4.indd   85 2/8/2560   14:46:07



 Happy  Workplace86

  
  

    
  

  
 

  
   

 2     
 happy workplace   

 
 happy workplace  

 .    
   knowhow 

 ROI     
   

    
 

 

  happy8   
  

   
 happy body  happy hearth  

   

001-300 Module 1 pc4.indd   86 2/8/2560   14:46:07



87 Happy  Workplace

   happy 
   happy 

    happy 
hearth / happy relax / happy society 

   
   

   
    

   
   

   
   

 happy workplace   
  

  
  

  
  

 

 2       happy work-
place   

 

 
 . . .   . .  

  10.00 .  15.00 . 
 

 

 
 

001-300 Module 1 pc4.indd   87 2/8/2560   14:46:08



 Happy  Workplace88

 .    
 40   

  
   17.00 . 

   
  

 
   

    
   

  
 40     

  
   

  
  

 

 2   
 happy workplace 

 .     
 happy workplace  

   
   

  HR   
     

001-300 Module 1 pc4.indd   88 2/8/2560   14:46:08



89 Happy  Workplace

  
  

    
 

   
  

   
  

     
 

   
    

 

 

001-300 Module 1 pc4.indd   89 2/8/2560   14:46:08



Beyond 2020

?

 25  2558
   

 
   6

001-300 Module 1 pc4.indd   90 2/8/2560   14:46:08



91 Happy  Workplace

  2020  5  
? 

  

 ‘ ’ 

 
  Generation Gap  

  

  Be-
yond 2020 

 
    

 
 

 
  17   
 1.    (993) 
 2.   
 3.     
 4.      3   

  
 5.       , 

   
 6.     
 7.   
 8.   

001-300 Module 1 pc4.indd   91 2/8/2560   14:46:08



 Happy  Workplace92

 9.    
 10.    
 11.   
 12.   
 13.     

  
 5  ? 

  
 Happy Workplace  

 
  

 

 
  . .   

  

  Work  ‘ ’ 
 ‘ ’ Work   Workforce 

  Workplace  
 ( .  Architecture of fear  

) 
  

 

  

001-300 Module 1 pc4.indd   92 2/8/2560   14:46:08



93 Happy  Workplace

  5 
 

  

 
 

 
  

 
  

 . 
 

 
  

       
   

 

  
 45  ? 

  
  NCD 

 
   
 

   

001-300 Module 1 pc4.indd   93 2/8/2560   14:46:08



 Happy  Workplace94

    1. 
 2.  3. 

 

   
(Descent  Work)  2020

 Ms Ivangka Mamic 
Technical Of  cer on Multinational Enterprises and Social 

Policy  from ILO   .   
   ILO ( International Labour 
Organization; ILO)  ILO   

. . 2462 ( . . 1919)  
 . . 2489 ( . . 1946) 

 77   . . 2539 
  

     

  ILO 
   

   . . 2512 ( . . 1969) 
 

  
  

 
 Wikipedia

001-300 Module 1 pc4.indd   94 2/8/2560   14:46:08



95 Happy  Workplace

 ***  “ ”  ILO 
 (International Labour 

Conference)  87  . . 2547  
 

   
 

 -  (opportunity and income)
 -   (rights)
 -  (voice)
 -  (recognition)
 -  (family stability)
 -  (personal development)
 -  (fairness) 
 -  (gender equality)

***  PDF  le    
 

 

 
  Decent Work ? 

 Decent Work 
? 

  Ms Ivangka Mamic  
ILO   ILO 

001-300 Module 1 pc4.indd   95 2/8/2560   16:35:55



 Happy  Workplace96

  
 1.  AEC  2558 

 2   7  
  600  
 

 

   
  UNA 

 
 

  
 ILO  

 
  CSR  CSR 

 ILO  CSR 
  

 

  CSR 
  SMEs  

? 

   
 ‘ ’  Decent  Work  

  
 

001-300 Module 1 pc4.indd   96 2/8/2560   14:46:08



97 Happy  Workplace

 

 
 Productivity  

 
 

 
 ‘ ’ 

  CSR  CSR 
 

 
 

 

 

   
 ‘ ?’ 

  UN, OECD  ISO 20006 
 

  ILO 
 

 IFC  
 

  Decent  Work    
    

001-300 Module 1 pc4.indd   97 2/8/2560   14:46:08



 Happy  Workplace98

  8  Better  Work  ILO 
 , , , , , , , 
 

   
 Better Work 

 

  Better Work 
  ILO 

 
 1.   2.

 3.  

  Better Work 

  
    

 
 

 

  Better Work 

     
Better Work  

  

   Decent  Work 

001-300 Module 1 pc4.indd   98 2/8/2560   14:46:08



99 Happy  Workplace

 
 

 
 3  

 

   Better Work 
 

 

  Better Work  Decent 
Work
  ILO  64% 

 5% 
 68%  

  
Better Work  8
 
  

 1.  
 2.   
 3.   

 
 4. 
  Decent  Work  Better 
Work  

? 

001-300 Module 1 pc4.indd   99 2/8/2560   14:46:08



 Happy  Workplace100

 
 ? 

 

 ? 
 “  QA 
 ” “

”

“

” 

  
Beyond 2020 ?  

  
    

 ( )   
    

   

 

“

001-300 Module 1 pc4.indd   100 2/8/2560   14:46:08



101 Happy  Workplace

001-300 Module 1 pc4.indd   101 2/8/2560   14:46:08



 Happy  Workplace102

    
200   

 
   

6  1    
   

   
 

 
 

 
 

 
  

 
      

 
  Happy Heart  

 
 3  
  

 
  Happy Society   ( ) 

 
 

001-300 Module 1 pc4.indd   102 2/8/2560   14:46:09



103 Happy  Workplace

 
  

 
 

   
 ( ) 

 
   

  

 ‘ ’ 

   

 
  

 
  

 
 

  
 

 
 

 
 

001-300 Module 1 pc4.indd   103 2/8/2560   14:46:09



 Happy  Workplace104

 
 

  
 

 
  

  
 

 
  

 

  
 ‘ ’   

 

 
 

  Happy Workplace 
  

 Happy Workplace  

  Happy Relax  
    

001-300 Module 1 pc4.indd   104 2/8/2560   14:46:09



105 Happy  Workplace

 

  Happy Brian  MOU 
  

   
MOU 

  
  

  

 

  Happy Soul 
 

  

  
 

 
  

 
  

 

  Happy Money 
  

  10 

001-300 Module 1 pc4.indd   105 2/8/2560   14:46:09



 Happy  Workplace106

 

 MOU 

   Happy Family  
  

 

  
( )  Happy Workplace 

  
 

 
 

     
  

?   
( )  

  

 
  

 

001-300 Module 1 pc4.indd   106 2/8/2560   14:46:09



107 Happy  Workplace

 

  

 
 Happy Workplace ? 

 
( )  
 1.  

    
  

 
 

 2.  
   

 
 3.  Happy Workplace  Orientation 

 
 

 4.  
 Happy Workplace 

 
  

 ( )   
 

  

 

001-300 Module 1 pc4.indd   107 2/8/2560   14:46:09



 Happy  Workplace108

   (1993) 
  

  
?  ‘ ’ 

 
 

   
 

    (1993)   2518 

  2555  ISO 
9001-2008  200  

  Happy Workplace 
 

  ‘
 ’ 

  

    (1993)   
 
  Happy Workplace 

    

001-300 Module 1 pc4.indd   108 2/8/2560   14:46:09



109 Happy  Workplace

 1.  
 2. 
 3. 
 4.  

 ‘    
’  

 

  ‘   
’   

 
 

 ? 
  

 4   
    8  

 16  

   (1993) 
  200  ? 

   
Happynometer  
100  8  

  ‘Happy Money’ 
 

001-300 Module 1 pc4.indd   109 2/8/2560   14:46:09



 Happy  Workplace110

001-300 Module 1 pc4.indd   110 2/8/2560   14:46:09



111 Happy  Workplace

  MapHR 
 5  1. 

(Management) 2.  (Atmosphere & 
) 3.  (Process) 4. 

 (Health) 5.  (Result) 
   (1993)  

 Health 
  

  

 

  Happynometer  MapHR 

?

   (1993) 
   MapHR  Happynometer 

 2  
      

 
 

  
  

   
  (1993)  

  
   

001-300 Module 1 pc4.indd   111 2/8/2560   14:46:10



 Happy  Workplace112

‘ ’ 
 

   
 

  
 

  Management  
 

 Out Come Map   
  2 

 Life Skill  Work Skill  Life Skill 
  Work Skill  Team Work 

 7 .      (  
) 

  8 
 

 1. Happy Body  
   

 
 2. Happy Heart , 

, , , 
  

 3. Happy Relax   
 

 4. Happy Brain  

001-300 Module 1 pc4.indd   112 2/8/2560   14:46:10



113 Happy  Workplace

  
 

 5. Happy Money  
 

 6. Happy Soul  
 

 7. Happy Family  

 8. Happy Society  
 

  

     (1993)  

 
 

  

 
 

   
? 

  
 

001-300 Module 1 pc4.indd   113 2/8/2560   14:46:10



 Happy  Workplace114

 

     
 2002   4,100   

60%-70%  

   
Happy Workplace 

 
  

 
 400  

 President Award  2  
 

    5 . 
 

 5 . Sprit man 
 5 .  

   

  KAIZEN (  
  

 
) 

001-300 Module 1 pc4.indd   114 2/8/2560   14:46:10



115 Happy  Workplace

  1   1  
KAIZEN 1   20 

   30-5,000 
  20,000  

100,000  

  CCCF (Completely Check 
Completely Find out)  3  
A-     B-  

 C- (  ) 

  3 
 

      

  Einsteinler 
 

 3-6  
  

001-300 Module 1 pc4.indd   115 2/8/2560   14:46:10



 Happy  Workplace116

 Happy Workplace  8    
Happy Soul 

  2  
  

 Happy Money  (
 3 )   

 

   Happy Family   Family Day 
  

  
 

  10  
 

   

( ) 
 20% 

  HR 
  20% 

 70%  
 1  

001-300 Module 1 pc4.indd   116 2/8/2560   14:46:10



117 Happy  Workplace

 
 3-6  

 

 70% 
  Happy Heart 

 
  

 
 

  

  Happy Society  CSR 
  3  

  
 

 
   

 
 

 Happy Relax   

 Happy Brain  
 

 

001-300 Module 1 pc4.indd   117 2/8/2560   14:46:10



 Happy  Workplace118

   
  

 Happy 8 
  

 
 

  
   

Happy Workplace 
  

   ( )
  Happy Workplace ? 

    ( ) 
  Happy Workplace 

  7   

001-300 Module 1 pc4.indd   118 2/8/2560   14:46:10



119 Happy  Workplace

    Happy 
Workplace  

  
 ‘ ’ 

 
 

  
 

 
 Happy Workplace 

  
 3  

 1. High Trust   / 

 
 2. Produce Knowledge  

 
 

  
 3. Team Decisions   

 
 

  Happy Workplace 
   

 50  

001-300 Module 1 pc4.indd   119 2/8/2560   14:46:11



 Happy  Workplace120

 
  

 
 
 1.    
 2.   
 3.  

  
 

 ‘  
 

   

’ 

   
 

 
   

 

  Happy Workplace  4  
 

 1.  (Happy Body) 
 

 

001-300 Module 1 pc4.indd   120 2/8/2560   14:46:11



121 Happy  Workplace

 
 
 2.  (Happy Society)   

 
  

  
 

 3.  (Happy Brain) 
 
  

 
  

  
 

 

 4.  (Happy Soul)   
   

    
 
  Happy Workplace 

  

  1 
 

001-300 Module 1 pc4.indd   121 2/8/2560   14:46:11



 Happy  Workplace122

  Happy Workplace 
 8  

 8  

  
  Happy Workplace 

  
 

 

 
 

  
 

001-300 Module 1 pc4.indd   122 2/8/2560   14:46:11



Happy workplace

28  2558
   

  

001-300 Module 1 pc4.indd   123 2/8/2560   14:46:11



 Happy  Workplace124

  ‘     Happy 
Workplace’  .      

 

          “    
Happy Workplace  Keyword   

  Creating Decent 
Work in Happy Workplace  

 

1.  ?    

 “   
 5    5 ?   

  “ ”   ?  
 ?   

    
 ( )   ? 

    ?     
  ?      

 ?    
   ?   

 ‘ ’  
   

 ?     
  ?   ?   

  ?   

001-300 Module 1 pc4.indd   124 2/8/2560   14:46:11



125 Happy  Workplace

  
 

    
  ?  

 ‘ ’   
    
  Balance  

 
 “   

   ?  
 ?    
   
   

   
  

   
      ‘

’   
    

     
  

  2,400 ”   

 “
  

 
 

  

001-300 Module 1 pc4.indd   125 2/8/2560   14:46:11



 Happy  Workplace126

 “   
   

     
      

    
  ‘ ’ 

 ?

 •  ?
 •  
 •   
 • 

“

!!!
”

001-300 Module 1 pc4.indd   126 2/8/2560   14:46:11



127 Happy  Workplace

Session 1 :  Inspiration  
  Happy Workplace 

 ?
   

 

 ( .)

          “  
    

 ‘ ’  2     ‘ ’  
 ‘ ’  2  

    
 

    3     
    

 “    
     

‘Happiness’    50-60   
  

  
    2  

 ‘  ?  ?’   
 ‘  ?’   

  
  ‘Happyness’  

001-300 Module 1 pc4.indd   127 2/8/2560   14:46:11



 Happy  Workplace128

 ? 

 “    
 2     

 
   

   
  
   Manage 

Skills    1  2  
  

  
   

   
 2   

    

001-300 Module 1 pc4.indd   128 2/8/2560   14:46:11



129 Happy  Workplace

   
  ?    Work 

    
    

  
   

 “   3       
3    3   ? 

   
  

 
  

     
  

   Happy Workplace 
    

?  ?  ?  
 

 ?    
 

 “
     

   
  

    
   

001-300 Module 1 pc4.indd   129 2/8/2560   14:46:11



 Happy  Workplace130

     
 20     
  

  1   
  

  

 “    
     
    

   
  

  
    

  
  Section  

     
  

    Happy Work-
place   

  
  

 “  
  

   
  

 24  

001-300 Module 1 pc4.indd   130 2/8/2560   14:46:11



131 Happy  Workplace

    
 

     
    

    
   

” 

  
  
  
  
  
  
  /
  

 “
  
  ‘ ’   ‘

’   20  
   
 

     
  

001-300 Module 1 pc4.indd   131 2/8/2560   16:36:03



 Happy  Workplace132

 “11  2011     
   
  

    
     ‘

’  
    

  
   

    3  
1.  2.  3.   
    

   
” 

Session 2 :  Inspiration  
   Happy 

Workplace  ?
   

    

          “     
  . . 2536   
    

Concept  Small & Luxury Hotel 
 

001-300 Module 1 pc4.indd   132 2/8/2560   14:46:11



133 Happy  Workplace

    
    

   
30   4  5   

   1,800 
  

 
 “   

   
    

    
 2    

    
   

     

 

001-300 Module 1 pc4.indd   133 2/8/2560   14:46:11



 Happy  Workplace134

  
   

   
    

     
  

 “  100    
     

    
   
       

 
 • . .2542  
 • . .2544   11 
 • . .2546  
 • . .2547  
(   

)

 “   
    

  ‘ ’ 
  

  ‘ ’   
  

     
   

001-300 Module 1 pc4.indd   134 2/8/2560   14:46:12



135 Happy  Workplace

  
   

 

 “   
   
   Big Cleaning   

     270   
120     

   ‘
’  

   Happy   
   

   
   
     

    
    ”

Room 1 
 Life Skill ?

  
   

   
 Communities of Practice (COP)

001-300 Module 1 pc4.indd   135 2/8/2560   14:46:12



 Happy  Workplace136

 “   
  

 Happy 8  
 

 30    26  
  COP   

  
  

 Concept    COP 
 

 
 “COP   

 
 ‘  ’ 

 1.  
”

COP 
 - 

001-300 Module 1 pc4.indd   136 2/8/2560   14:46:12



137 Happy  Workplace

 - 
 - 
 - 
 -  

 “  
 COP   COP  TTM  2553 

 
    ‘ ’ 

” 

 - 
 - 
 - 
 -   ‘    

’   
 “   

  
    

  COP  
    

   
  

 ‘ ’ 
  

 
  Body Scan  

001-300 Module 1 pc4.indd   137 2/8/2560   14:46:12



 Happy  Workplace138

     
     

   
    

   
   

 

 “  Body Scan    
   

 Deep Sleeping    
    

10    
  

    Facilitator 
 Drive   COP  1   14   

Facilitator  
  ‘ ’  Deep listening 

 
  Happy 8 

     53 
 54    

 Refresh ”

  
          “   

  
    

001-300 Module 1 pc4.indd   138 2/8/2560   14:46:12



139 Happy  Workplace

   
  

   
     

     
  

  5   
    

  
  

   
   

001-300 Module 1 pc4.indd   139 2/8/2560   14:46:12



 Happy  Workplace140

     
 

   

 “   
 Share  Happinometer 

  Happy Index Work-
place   Happy Relax 

  Happy 

 “     
    

  
” 

 “   
  

   2  
  Happy Relax     
   

  ”

 
 “  

   
 

001-300 Module 1 pc4.indd   140 2/8/2560   14:46:12



141 Happy  Workplace

  
 Of  ce  
 

  Baby Boom  
   

 Generetion – X   E-Mail 
   Baby Boom 

 Generetion – X 
  

  Generetion – Y   25  
   Generetion – Y 

    
  Club Friday  

  99  
    

 

    
   

     Family Day 
   Fit And Furious  

 3  Happy Relax   5 
   

” 

001-300 Module 1 pc4.indd   141 2/8/2560   14:46:12



 Happy  Workplace142

 Fit And Furious
 “  Happy Body 

   
   

    
  

  
   

    
  
   

  
    
” 

 Happy Workplace  
 “   

   
 

    
   
 CEO  

  
 

 
   

   
   Energy Safe Money 

001-300 Module 1 pc4.indd   142 2/8/2560   14:46:12



143 Happy  Workplace

   

 “   
  

   5   1  
  

    
    

 Manager    
  Family Day  4 – 5  

   
    

  
 

 52   
    
  

  
 

 “   . . 58 
    Happy Workplace  Employee  Engagement  Survey”

 1.  
 ? 

       2    1    
 2  

 

001-300 Module 1 pc4.indd   143 2/8/2560   14:46:12



 Happy  Workplace144

 2.  
 ?

       Share  
    

  Marketing  
   

 

 “   1    
    

 
  

 
” 

?
 -  

 -   FBT 
 

 - 
 -  
 -   

 - 

001-300 Module 1 pc4.indd   144 2/8/2560   14:46:12



145 Happy  Workplace

 Share  
 “   

  Happy 8  
  

  Happy 8 
  

  
 ?    5 

.     
 

  
     

“  
    

 
   

  .  
  CD   

 Happy Workplace  WISH  
  Project  

   2  3  
   Trainer  

 Coach ” 

001-300 Module 1 pc4.indd   145 2/8/2560   14:46:12



 Happy  Workplace146

Room 2
 Work Skill ?

   
  

  

   
       “   

  
 

  
  

    
  

  
        

  
    

  

 “  20  
  

  , , , , ,
,   162  

 
   

001-300 Module 1 pc4.indd   146 2/8/2560   14:46:12



147 Happy  Workplace

 20   
  

  
    

  
 

 

 “  500   
  

  
 ISO 9100  2008 

   
    QC 

     
  

 
  

   
 

 “    
   

 Happy Workplace  
   

   
 

001-300 Module 1 pc4.indd   147 2/8/2560   14:46:12



 Happy  Workplace148

  
   

 
 

  
   
   

  
  

  
     

   
”

    

    

 “   
   

  
 Central Marketing Group  CMG 

   
    CMG 

 

 “   60    Central  
 2490  2 

 

001-300 Module 1 pc4.indd   148 2/8/2560   14:46:13



149 Happy  Workplace

 
     

     
  

  9   
  

   Central 
   

   Central   
   Central Group 

 8   

  1  Central Department Store 
Group  
  2  Central PATTANA 
Group 
  3  Central Food Retail Group
  4   
Central Hard Line Group
  5   Centara Hotel And Resort 
Group
  6  Central Restaurants Group
  7    Central 
Online Group

  8  Central Mar-
keting Group  CMG

 “Central Marketing Group  Central Group 

001-300 Module 1 pc4.indd   149 2/8/2560   14:46:13



 Happy  Workplace150

    
   4 

    
    

  
  

 
  CMG  

 
   CMG 

   Central World    
 3 -   20  

 CMG  
   CMG  

 

 “  70   4  1.
  

  
  

   Central Group 
 CMG  

 CMG 
     

 CMG  Central Group  
 Central Group 

 ” 

  

001-300 Module 1 pc4.indd   150 2/8/2560   14:46:13



151 Happy  Workplace

 “Work Skill    
    

 Multi Skill  
  

  Multi Skill  
 

 
  Morning Talk  

    3 
  Line  

 Morning Talk  ”
 

    
 “  

 
  

 AEC    
   

  
   

   
  Family 

  
  

   
  ”  

001-300 Module 1 pc4.indd   151 2/8/2560   14:46:13



 Happy  Workplace152

     (  3)  
 “   

  
 ‘  3 League’  2 

 
  Line  ‘

’   
  

   
 

“    
 ” 

 3 
 “   

  Multi Skill  Happy Workplace 
  

   
     

  
   

     3  
     

  
 ”  

001-300 Module 1 pc4.indd   152 2/8/2560   14:46:13



153 Happy  Workplace

Room 3   
  Work-Life Balance ?
   

( . , . , . )

 “Concept  Happy Workplace  18 
  

    1   
  1  

 ” 

                
      4 
     

 
 2,200   1  

   
  92 

 8 
    

  
 6 ” 

   

001-300 Module 1 pc4.indd   153 2/8/2560   14:46:13



 Happy  Workplace154

 “  Happy Workplace  
   
 70  

    
    

     
45   60    Line    

    
   8 – 10 

  
     
    

   
   

    Happy 
 Family  Money   

  2     

001-300 Module 1 pc4.indd   154 2/8/2560   14:46:13



155 Happy  Workplace

 “     
  

  
  119   

 15 – 44    
   

     
     21-22  (2558) 

  
 Happy Workplace  . 

Multi Skill
 “  Multi Skills  

  Multi Skill  
  1.   2.

   3.   4.
 5.  Unhappy    

  Multi Skill  2553   
  ‘  ’ Share 

 Multi Skill      
    

  
Multi Skill  Happy Workplace  Share 

 Happy Workplace  
  200   Multi Skill 

  5  1.  3.   4.   
5.   

001-300 Module 1 pc4.indd   155 2/8/2560   14:46:13



 Happy  Workplace156

    Single 
Skill  Multi Skill   ” 

 Multi Skill  ?
 3  

 1.  
 

 2.    Happy Family  
 3.    

 
 4      

  
     

  4 
 -      

      
 -     

    
    

  Want  Need  Want   
 

 -     
 -    

  

Re  ection
 ?

001-300 Module 1 pc4.indd   156 2/8/2560   14:46:13



157 Happy  Workplace

 -  Multi Skill 
    

 
 -    

   Multi Skill 
 -   Multi Skill  

 
 -     

 
 -  

  
 -    Happy 
Body 

Room 4   
 

Sustainable Happy Workplace
     

    
     

 “     
        

  
   3   1. 

001-300 Module 1 pc4.indd   157 2/8/2560   14:46:13



 Happy  Workplace158

  2.   3. 
 

 “   
 

   1. 
    . 

  
  

   
 
   2.  

  
  

  
” 

 4  
1.Work Skill 
 1.1   

    
 

 1.2   

 1.3   
  

001-300 Module 1 pc4.indd   158 2/8/2560   14:46:13



159 Happy  Workplace

2. Life Skill 
 2.1   

  
   

 2.2   
   

   700  
 667   

 2.3.   2      
/  

3. Decent Work 
 3.1.   

  

 3.2.  
  

 

  3.3    
  

 3.4   
  

  
 25  

 

001-300 Module 1 pc4.indd   159 2/8/2560   14:46:13



 Happy  Workplace160

4. Sustainable 
 4.1  ( ) 

  
 4.2  

 
 4.3 

  
 5   

  
 

  
 

 4.4  Trainer/Facilitator/Coach/Project Manager 
  

  2  
 1.   

 
  

‘ ’

 2.  
     2 

     
   

 

001-300 Module 1 pc4.indd   160 2/8/2560   14:46:13



161 Happy  Workplace

 Coach  Project Manager

1.Coach   Coach 
 Coach  

 
  Coach 4  1.

   2.     3.       
4.   Coach  

  

      2. Project Manager   
  

  
 

   
  

  Project Manager  
    

   
  

 
    

 
 

001-300 Module 1 pc4.indd   161 2/8/2560   14:46:13



 Happy  Workplace162

 4   

(Trainer/Facilitator/Coach/Project Manager)

Trainer    
   

Facilitator      
 

   Facilitator  
Coach      
Coach   Coach 

   
Project Manager    Project Manager 

  
  

(  4   )

    

          “   
   

   
 

 
  Happy Workplace 

    
10   

    

001-300 Module 1 pc4.indd   162 2/8/2560   14:46:13



163 Happy  Workplace

  
    

   
  10   

   

 “   
   ‘

’     
 ”  

 “   
    10   

10    

  FBT  
 

  FBT   Nursery 
 ” 

1.  ?
      

  

001-300 Module 1 pc4.indd   163 2/8/2560   14:46:13



 Happy  Workplace164

      Happy 
Home Model 

   
   

   
    

 

 Share ( Share )
          “  

   
    
  .  

 Trainer  4   6   
  .   

  Happy Workplace 
 ” 

Re  ection
 -  

  
 

 -  
   3  

  
  

     

001-300 Module 1 pc4.indd   164 2/8/2560   14:46:13



165 Happy  Workplace

 
 -  2   

   
 Happy Workplace 

 
 -   
 Nursery   

 
 -   Morning Talk   

 
 -   

 
 

 -    
  

 -  
  

 -  .  Happy Workplace  
 

 -    
   

  
 -  

 
Happy Workplace  

001-300 Module 1 pc4.indd   165 2/8/2560   14:46:13



 Happy  Workplace166

 -  8  
 

 -    
  

 -  

 -   

 -  

.    
 

     
 “   

   
 

   
  

    
    

 ?   ?   

001-300 Module 1 pc4.indd   166 2/8/2560   14:46:13



167 Happy  Workplace

  
    

  Happy   Happy  
   ” 

001-300 Module 1 pc4.indd   167 2/8/2560   14:46:13



 Happy  Workplace168

“ Key Failure factors 
of Happy Workplace ”

 10  2559  

  

001-300 Module 1 pc4.indd   168 2/8/2560   17:31:33



169 Happy  Workplace

 Session 1 Sharing Experiences: 
 “  Happy 

Workplace  ?”

Room 1 
Management 
Team  ?

Room 2 Teamwork Room 3 
  / 

?

NIEMS Bluepin PC Product

CPF Thailand Datapro Computer 
System

Fancy Garment

QTC Energy Sammitr Motors Essilor ( EOLT)

 Session 2 Inspiration :  
 

 ..  Share...
 •    :   
( )    
 •   : 

     
 •   :      

001-300 Module 1 pc4.indd   169 2/8/2560   14:46:13



 Happy  Workplace170

 •   :    
   Work Life balance

 •   :   
  ( ) 

Session 1 Sharing Experiences
Room 1 Management Team : 

     ( ) 
 ( )      ( )

   ( .  NIEMS) 
.CPF Thailand .QTC Energy 
 Happy Workplace   Role Play 

  

 Happy Workplace 4 . 

  

001-300 Module 1 pc4.indd   170 2/8/2560   14:46:13



171 Happy  Workplace

 
 1.  
 2.  
 3.  
 4.    

 

  4 .  Happy Workplace 
  

Role Play 
 Happy Workplace

001-300 Module 1 pc4.indd   171 2/8/2560   14:46:14



 Happy  Workplace172

   
 

  

   

 
 

  
  

   

   
 

 
 

 
 

 
  

  Happy Workplace 
  

 

 

001-300 Module 1 pc4.indd   172 2/8/2560   14:46:14



173 Happy  Workplace

001-300 Module 1 pc4.indd   173 2/8/2560   14:46:14



 Happy  Workplace174

 
 Happy Workplace 

  Happy Workplace 
 

 Happy Workplace 
  

  
 

 Happy Workplace  
 Happy Workplace 

  Happy Workplace 
 

  
Happy Workplace  

  Role Play  5   5 
  

  
   5 

  Failed  
Success ?  

001-300 Module 1 pc4.indd   174 2/8/2560   14:46:14



175 Happy  Workplace

(Vision) 
  

 
  ‘ ’ 

  
 

 

 Happy Workplace  Happy Workplace 
 

  “ ”  “

  
 

 
  

    
  Happy Workplace  

 

 “  
”

  
  

 
  Goal (Vision) 

 (Skill)

001-300 Module 1 pc4.indd   175 2/8/2560   14:46:14



 Happy  Workplace176

(Skill)
  4 
 1. Facilitator  

   
 4  

  Facilitator 
 Facilitator  Sharing  
 Internet   Facilitator 

  
  

 2. Coaching    
 “ ”    

    
  “ ” 

 
 

 3. Project Manager 
   

    
 

   
 4. Training   

   
  

 Trainer 

  4  
 4   

001-300 Module 1 pc4.indd   176 2/8/2560   14:46:15



177 Happy  Workplace

 10,000   4 
 4  Happy Workplace  

?

  Happy Workplace 
  Happy Workplace  Skill 

   4  
  Facilitator, Coaching, 

Project Manager, Training 

 (Incentive)
  

   
 Happy Workplace  

  
 “ ?” 

 Story line 
  “

”  “
”

    
  

  
 

001-300 Module 1 pc4.indd   177 2/8/2560   14:46:15



 Happy  Workplace178

   
 Happy Workplace  

   
Happy Workplace  “   ” 

 
   
    

  
     

  
 
   

 
 
   

  
  

  
  

    
 Happy Workplace  

 

 (Resource)
  Happy Workplace 

 
  

001-300 Module 1 pc4.indd   178 2/8/2560   14:46:15



179 Happy  Workplace

   
   

 
   

  
  

  
   Happy Workplace 

   
  

  
  

 (Action Plan)
  

  3  Head ( )  Heart 
   Hand  

   
    

Happy Workplace   
  

   
 

001-300 Module 1 pc4.indd   179 2/8/2560   14:46:15



 Happy  Workplace180

   
  Happy Workplace 

 
  

 Key of Happy workplace Room 1 : Management 

Team

 (  )

 

 

 

 

 

?

 

 

 

 

 

?

?

?

 

 

 

 

 

?

   

 

 

 

 

001-300 Module 1 pc4.indd   180 2/8/2560   14:46:15



181 Happy  Workplace

 Happy Work  ?
    

 
 -   

 
 -  

  
 

 -   
 -  

 -   
 

 - 
 - 
 -    

 
 - 
 -    

 -   “ ”
 -  

001-300 Module 1 pc4.indd   181 2/8/2560   14:46:15



 Happy  Workplace182

 -  
 - 
 - 
 -  

     Happy 
Workplace 

   

 Work Skill  
 (Life Skill)

“

  
 

  
 
”

001-300 Module 1 pc4.indd   182 2/8/2560   14:46:15



183 Happy  Workplace

 Re  ection : 

 
  Happy 
Workplace   

 
 Share  

‘  ’   Share  Facilitator , 
Project Manager, Training  Coaching  4  

  Happy Workplace 
  

  

 Re  ection : 
  1 :  

 Happy Workplace  8 
  

  2 :  
  Concept  

  3 :  
 

  
 

 

001-300 Module 1 pc4.indd   183 2/8/2560   14:46:15



 Happy  Workplace184

Session 1 Sharing Experiences
Room 2 : Teamwork 

       

     

 Team Work  Facilitator
  Teamwork   
Teamwork   

 “
?”  

 (  11 )  
 

  

001-300 Module 1 pc4.indd   184 2/8/2560   14:46:15



185 Happy  Workplace

   11  
   “

”   
( ) 

( )  3  
  

Facilitator  11   
   

   
  

 100  
  

  
  

001-300 Module 1 pc4.indd   185 2/8/2560   14:46:15



 Happy  Workplace186

Role Play 

   
  Happy Workplace  

 Teamwork  Happy Workplace 
  

  
 Happy Workplace 
 Happy Workplace 

 

  
   Happy Work-
place  

 

  
  

 
  
 

  “ ”

Brainstorm 
  Happy Workplace 

 
  
 

 

001-300 Module 1 pc4.indd   186 2/8/2560   14:46:15



187 Happy  Workplace

  
 

  

 

  2  

 
 15  

  (Teamwork)   
  

  7 
 1. 
 2. 
 3. 
 4.    

 5. 

 6. 
 7. 

001-300 Module 1 pc4.indd   187 2/8/2560   14:46:15



 Happy  Workplace188

   2 
 1.  
 2.  

  
 1.  
 2.  
 3. 

 1.  

 2. 
 3.  

  “ ” 
  

 “ ” 
 1.    KPI 
 2.  
 3.    
 4.  
 5. 
 6. 

 
  

  

001-300 Module 1 pc4.indd   188 2/8/2560   14:46:16



189 Happy  Workplace

 “ ” 
 1. 
 2.  
 3. 
 4.  

 5.  
 6. 

 1.  
 2.  
 3.   

 4.   
 5.   

Re  ection
   

  

Share 
   

  

001-300 Module 1 pc4.indd   189 2/8/2560   14:46:16



 Happy  Workplace190

    
   

  
  

 
  

  

 
 

 
 

  
 

  

001-300 Module 1 pc4.indd   190 2/8/2560   14:46:16



191 Happy  Workplace

Session 1 Sharing Experiences
Room 3 /  

?

   . .     

   ( )     

  ( ) 

 
 

  
 

 Happy Workplace : 
 -   ?
 - ?
 -  ?
 -    

?
 -  ?
 - /  ?

 
1. ?
 -  

 - 
2.  Share ?

001-300 Module 1 pc4.indd   191 2/8/2560   14:46:16



 Happy  Workplace192

 -  Happy Workplace 

  Facilitator , Project 
manager, Coaching, Training  

  
 

 -  
 

  
 

3. ? 
 - 

 -  
 - 
 -  
4.  Share
 -  

 
 -   10 
5.
 -  
Share     

  

 - 
 -  

001-300 Module 1 pc4.indd   192 2/8/2560   14:46:16



193 Happy  Workplace

6.
 - 

  Happy Workplace 
 

 
  :  
  2 : 
  3 : 
  4 : 
  5 : 
  6 : 

1.  
 -     

  

 
 -  

  

    

001-300 Module 1 pc4.indd   193 2/8/2560   14:46:16



 Happy  Workplace194

2. ,  
 -  

    
 -  

 
   

 Share  .  
 - 

    

3.
   

  
 Happy Monkey 

 
  Happy Relax 

 Happy Family 
 

  

  “ ”  Happy 
Workplace 

  
   

  Happy Workplace 

001-300 Module 1 pc4.indd   194 2/8/2560   14:46:16



195 Happy  Workplace

 Turn over 

 2 
 

  Share, . 
 

   
  “ ”  

 
  “ ” 

  “ ” 

 3  “ ”

 2  
1.Work Skill :  Happy Workplace 

  

  
 

 

    
 

001-300 Module 1 pc4.indd   195 2/8/2560   14:46:16



 Happy  Workplace196

2.Life Skill :   
  

   

  :  
 -

  200 

 -  Happy Workplace 
 

 Happy Workplace  (
) 

 
 

  
  

  
  

 

 4  Share 
 

 - 

001-300 Module 1 pc4.indd   196 2/8/2560   14:46:16



197 Happy  Workplace

 - 

 - 
 -  

 -   

 -  

 3 “ ” 
 -   
Happy Workplace  

 
 -  

 -  
 Happy Workplace 

 1. 
 

 2.  
 

 3.  
 

001-300 Module 1 pc4.indd   197 2/8/2560   14:46:16



 Happy  Workplace198

 “ ”
  
 1.  :    

 
 

 
 2.  :  

  

 3.  :   
  

 Happy Workplace  

    
 

    ( )  
 Happy Workplace 

 Happy Workplace  ESSILOR 
  

  
 

001-300 Module 1 pc4.indd   198 2/8/2560   14:46:16



199 Happy  Workplace

   ( )  

  
   

   
 2  

 . .     

 Happy 8 Menu  8 
:   

Happy Body   5  
   

Happy Heart    
   

Happy Relax     

Happy Brain    
Internet  

Happy Money    
 

Happy Soul   
 

Happy Family   

 

001-300 Module 1 pc4.indd   199 2/8/2560   14:46:16



 Happy  Workplace200

Happy Society   

 Happy Workplace  PC Product 
  Facilitator 

 
 

Role Play 

?
  Happy Workplace 

  2 
  Happy Money  

 
 Share

  
  Happy Workplace 

 
 

001-300 Module 1 pc4.indd   200 2/8/2560   14:46:16



201 Happy  Workplace

Session 2 Inspiration
 

  5 

   

Happy Workplace  

   :  

 ( )   

 
  ( )   47  

 .  30  
  Happy Workplace  

  
Generation   “ ”  

001-300 Module 1 pc4.indd   201 2/8/2560   14:46:16



 Happy  Workplace202

 (Humanized Organization)
    

 
 

 

     ( )
     

 
     
    

 
   “ ”  

“ ”
  

   8  (Happy 8)  
.  Body, Heart, Soul, Brain, Relax, Family, Money, Society 

 
 - 

 -  

 - 
 - 
 - /  

 
  

001-300 Module 1 pc4.indd   202 2/8/2560   14:46:16



203 Happy  Workplace

  
 -  

 

 -  Kodomo Day Care 
  

 -  
 5 

 -  
 

 - 
 -  

( )  Lion 

 -   
 -  
 -  
 -  2   2  
 -  
 - 
 -   

 -   1  

 -   

001-300 Module 1 pc4.indd   203 2/8/2560   14:46:17



 Happy  Workplace204

  
 100 

 

“
 

 

” 

  Lion  Humanized Building 
  (Humanized Hall) 

     
    1 

( )  2  
 3   4   5 
 

  Lion  “ ” 
  

  
  

“

001-300 Module 1 pc4.indd   204 2/8/2560   14:46:17



205 Happy  Workplace

 “ ” 
 “ ”

  
    

    
    

  
 *   

   

  
  ( *)

    
  

  3   
  

  
?  

   
2,000  

 

 Happy Workplace 
   3   

   

001-300 Module 1 pc4.indd   205 2/8/2560   14:46:17



 Happy  Workplace206

 

 

  
    
  

  

 
  

 

 

  
 

 
  

 

   
 100%  

 -     
 

 -   

001-300 Module 1 pc4.indd   206 2/8/2560   14:46:17



207 Happy  Workplace

  
  

 -  

  : 

    

(VTR)  

“  
 AEC   

 
      ”

 
   
       

 Happy Workplace
 

 
  

 

001-300 Module 1 pc4.indd   207 2/8/2560   14:46:17



 Happy  Workplace208

 “  Happinom-
eter   
Relax  V Happy Day 

  V Chill Room 
   

 Happy Monday
 
 “  Happinometer 

 HR 
  

 
Hapinometer”   

  .   
 “ ”  200  

     2530 
   2  

   7-eleven 
   

  (CSR)  
1%   1  
 1.   

  
 5  

   

001-300 Module 1 pc4.indd   208 2/8/2560   14:46:17



209 Happy  Workplace

 2.    
   

 
 3.      
 4.     

 

 “  
   

  ” 

 / ( )  
   
 

   
  

 

 10   
  20 

  
30   

 
 1  

 “ ”

001-300 Module 1 pc4.indd   209 2/8/2560   14:46:17



 Happy  Workplace210

  Happinometer  
 

 . .   
 

 
   
Happinometer  Happy8  100  

( )   100% 
   MD 

    Happy Money 
( ) , Happy Relax  Happy Society

 Happy Money  Turn Over 
  5  

 

  
   

   
 

   
 “ ” 

  Happy 
Day 

  

001-300 Module 1 pc4.indd   210 2/8/2560   14:46:17



211 Happy  Workplace

 IT  line   Meeting Day 
 

  

   Happy Workplace 
  Turn Over 

 
 

  Happy Workplace  
  

  Happy Workplace
   

 
 

  

 IT  

 

  
 Happinometer 

 

001-300 Module 1 pc4.indd   211 2/8/2560   14:46:17



 Happy  Workplace212

   HR 
 

 HR  
  The Idol  

 
Happy Workplace  

  HR  
    

   
  

     
  Happy Money 

 

  :     

001-300 Module 1 pc4.indd   212 2/8/2560   14:46:17



213 Happy  Workplace

     
 T.U.W.Textiles     620 
  “  ” 

 
  1

 Happy Workplace   
 1. /  

 Happy Workplace  
 Happy Workplace  

( )  
 Happy Workplace   

Happy Workplace  
   

Happy Workplace   
 

 2.  
  

  
   

  Happy Work-
place   3  

 
 

( )  

 3. Key success = Key Failure 

001-300 Module 1 pc4.indd   213 2/8/2560   14:46:17



 Happy  Workplace214

  
 Key success 

  Key Failure  
  Key success 

  
 

 

 
 

   
  Happy Workplace  

 “ ” 
 

  
Happy Workplace  

 
 Happy Workplace 

   
  

     
 Happy Workplace 

  
 

001-300 Module 1 pc4.indd   214 2/8/2560   14:46:17



215 Happy  Workplace

 4.  
 

“ ”  

 5. /  

  
  

  wi   
  Happy Brain  

 
 6.  

 
  

 
 Happy Moral Index(HMI) 

  Happinometer 
  

  
 

 
 HMI  

 
 

001-300 Module 1 pc4.indd   215 2/8/2560   14:46:17



 Happy  Workplace216

  
  

    
 

  :  
   ( )

 
 

  “
”   

     

  
 

    

 
  

    

 
 

001-300 Module 1 pc4.indd   216 2/8/2560   14:46:17



217 Happy  Workplace

Mission:  4 .
 1.  

   
  

 2.   
  

 
 3.  

 4.  

Happy Workplace  
 -   
 -  

 - 
 -  

 -  
 -  

 -  
 -  

  Happy Workplace 
  

001-300 Module 1 pc4.indd   217 2/8/2560   14:46:17



 Happy  Workplace218

 
 

 HR  

 Happy Workplace  
 
  4 .   

   

  :    
 :  Work Life Balance

   
 

 
 

  

001-300 Module 1 pc4.indd   218 2/8/2560   14:46:17



219 Happy  Workplace

   
 
  

  .  Share  Happy Workplace 
 4  

 
  

 
  Happy Workplace  

 6  8  12      
 Happy Workplace   

     7  

 1. CEO    
   CEO 

 CEO   
 

  CEO  

  CEO  Happy Workplace  

 2.  
 

  Happy Workplace  

001-300 Module 1 pc4.indd   219 2/8/2560   14:46:17



 Happy  Workplace220

 3.   Training 
 
   

 
 

 4. 
  

 
  

  

  

 5.   
Peak season   Low 
season  

    
  Peak season 

   
 Low season  

 
  

  

001-300 Module 1 pc4.indd   220 2/8/2560   14:46:17



221 Happy  Workplace

 6.     Happy Workplace 
  

 

 7.   

  
 

  
  ( )

 (  ) 
 

  9  3 
  1 (  QTC) 

? 

  
  

 

  2  3 
  

 

001-300 Module 1 pc4.indd   221 2/8/2560   14:46:17



 Happy  Workplace222

    
       

 
 

  5  
 

  
 

  5 
  1   1  

  4 
  

  1  
 1   

   5 
   

 
  

   
  

 

001-300 Module 1 pc4.indd   222 2/8/2560   14:46:17



223 Happy  Workplace

“ 
 ? ”

(  
)

 12  2560 

    

001-300 Module 1 pc4.indd   223 2/8/2560   14:46:18



 Happy  Workplace224

 
? 

 

   “
?”   

 Share  “  ” 
  

  
Share    

  
    

  
 

  
 “ ”

 
  

  

        
  . 

 “  ?” 

    

 

001-300 Module 1 pc4.indd   224 2/8/2560   14:46:18



225 Happy  Workplace

Session 1 :  Inspiration   
 ? 

     
 

 ( .)

    
 “  4.0” 

001-300 Module 1 pc4.indd   225 2/8/2560   14:46:18



 Happy  Workplace226

 “  4.0     
    
    

?      
     

 4.0  4.0  
   

 
 “   

    
 4.0     

 15   17   1.
  2.   3.   4.

   5.   6.   7.   8.
 

 “  8  
     

 2    3  
   

  ?   ?  
 ?   

 ?    
 ?     15  ” 

 4.0 ?  

001-300 Module 1 pc4.indd   226 2/8/2560   14:46:18



227 Happy  Workplace

 4.0 
  

 4.0  Creative+Innovation = Smart Thailand  

  
 4.0  

   
   

  Generation Gap

001-300 Module 1 pc4.indd   227 2/8/2560   14:46:18



 Happy  Workplace228

  4.0 
  “ ” 
 “ ”  20  

(  1 ) 

 20  ( . .2560 – 2579)
  
 “     

  ” 
  

    
    

  

001-300 Module 1 pc4.indd   228 2/8/2560   14:46:18



229 Happy  Workplace

 20 ?
   

     
    

    
     
 

    
    

   
 

 
    

  

     

 “  20 ” 
     

 
  “ ”  !! 

  
 

001-300 Module 1 pc4.indd   229 2/8/2560   14:46:19



 Happy  Workplace230

  

 “  
   

     
  Productivity   

 Singapore Airlines  28  
29   28 ”  

  3 Generation 

  Generation Gap 
 3  

  
     

 
    

 
 

1.Generation
Baby

Boomers
(2486 - 2507)

2.Generation
X

(2507 - 2504)

1.Generation
Y

(2525 - 2543)

001-300 Module 1 pc4.indd   230 2/8/2560   14:46:19



231 Happy  Workplace

   4.0 
 

   
    Ego  

  
 

   
  

    
 

   
 

     
  

   
   Info Graphic 

 

001-300 Module 1 pc4.indd   231 2/8/2560   14:46:19



 Happy  Workplace232

 Q1   
 Q1   
 Q2   
 Q3   
 Q4   
  4 ? 

 4  
?  

 3  

   
  ? 

 
  

!! 

001-300 Module 1 pc4.indd   232 2/8/2560   14:46:19



233 Happy  Workplace

   

  15-60  
  

45   
  

    
   

 

   
 (Mental Health)   (Social Health)  

 (Spiritual Health)

 (Health Promotion)
   

   
  

 

 (Social Determinants of Health)

  
         

   
  

001-300 Module 1 pc4.indd   233 2/8/2560   14:46:19



 Happy  Workplace234

   
    

 1     1 
  

    
  

     
 

  

  1   
  10   

   
   

  

   
  

    
  

    
    

  
   

   
   

  
 Harvard Business School  

001-300 Module 1 pc4.indd   234 2/8/2560   14:46:19



235 Happy  Workplace

   2011 
    

   2012  

      2014  
  
     1 

   100 
   Work Life Balance   

    
 Generation    

   

 

 1. ? 
 

 2. ? 

 3. ? 
  3    

 
 

 3  

   
   
   

001-300 Module 1 pc4.indd   235 2/8/2560   14:46:19



 Happy  Workplace236

  
 

     

 20 
 -  
 -  
 - 
 - 
 -  

 - 
 - 
 - 
 -  

 - 
 - 
 - 
 - 
 - 
 - 
 - /
 - 

 -  (NCD) 
 - 

001-300 Module 1 pc4.indd   236 2/8/2560   14:46:19



237 Happy  Workplace

 - 
 - 
 - 

 - 
 -  
 - 
 - 
 -  ( ) 

Thai National Health Examination Survey 2014
  2014 

  
20      

  
  
   

   
   

    
    

   
   

    
  

001-300 Module 1 pc4.indd   237 2/8/2560   14:46:19



 Happy  Workplace238

 (High Performance Organization)
 1.
 2.  
 3.     

 -  ?
 - 

 ?
 -  ?
 -  ?
 -   

 ?
 -  ?

 6    
  1.

  2.   3.
  4.   5.

    
 

  
    

    
   

 

001-300 Module 1 pc4.indd   238 2/8/2560   14:46:19



239 Happy  Workplace

 
  

 2 
 

 

 1. 
 2.  1  

 3  
  

 

 

    
   

  
    

   
    
  

   3    1.   2.
  3.  

001-300 Module 1 pc4.indd   239 2/8/2560   14:46:19



 Happy  Workplace240

Session 2  
 

 
.   

 

  300 
 500   

 
   

  

001-300 Module 1 pc4.indd   240 2/8/2560   14:46:19



241 Happy  Workplace

  2  .    
 2 

         
       

   
 1   2  ?
 2    

  
 ?

 3    ? 
 4   ? 
 5    

 ?

1.       

BU Management Team     
 
    850   
 26   Mission  Business Partner 

 
  

   
 CAR SEAT COVER    

 One Team One Work One Target  
 Happy Work Place ?

001-300 Module 1 pc4.indd   241 2/8/2560   14:46:20



 Happy  Workplace242

 “  
 

    
 Lean  

 Business Unit 
    

 Project   

  

 “
   

    

  
 

001-300 Module 1 pc4.indd   242 2/8/2560   14:46:20



243 Happy  Workplace

    
 Happy Work Place     

 Community 
  Happy Work Place 

 ”  
 2556 –  

 “  
  Project 

  
   

   
  

   
   

  
  ” 

 “   26 
   

   
 2     

      
  

 Concept   
   

   Easy    

001-300 Module 1 pc4.indd   243 2/8/2560   14:46:20



 Happy  Workplace244

 Happy  
   

      
 “   

      Kaizen 
   

     Happy  
  Team Building  

 3  2  
 Build Concept     

   BU  
    

   

 “    
    HR 

   Shop Floor    Kaizen & PDCA  
 :    1    2 

        
  

     
 Happy Workplace  
   

 “  Key 
    

  

001-300 Module 1 pc4.indd   244 2/8/2560   14:46:20



245 Happy  Workplace

  
   5  

     
  

” 

 “  Hap-
pinometer   

   
    2015   5.13 

/ /    2016  5.29 / /   
   

001-300 Module 1 pc4.indd   245 2/8/2560   14:46:20



 Happy  Workplace246

  2557   400    2558   600   
59   700 – 800    
500      

 “  Happy Workplace 
    

 
   

 
   

” 

2.    
   

      2  
    

   3,000 
 27  

  

001-300 Module 1 pc4.indd   246 2/8/2560   14:46:21



247 Happy  Workplace

 
     

  

  80  
  “

” 
 SHARE  “  

 ”  2558 

 ?
  “  Happy Work Place  

   
1.   2.  

   300   
600   2   5 

    
   

   2       

 “  3  
   2     
     /    
/       “ ”  4 

  C H U L 
=  Care/Happy/Unity/Leaning     

   

001-300 Module 1 pc4.indd   247 2/8/2560   14:46:22



 Happy  Workplace248

 C H U L    
 5  

 C H U L    
   

  C H U L   
    /    

    Kaizen     
”  

 “   
   

Fate 2  SHARE       Fate 
   Fate 2   

 SHARE   
   

    
 Vision Mission    2  

    
  3   

 
    4   4    

    
 

        
  

 

001-300 Module 1 pc4.indd   248 2/8/2560   14:46:22



249 Happy  Workplace

 “   
   

  ” 

  2  
   

  
 

 15  SHARE  
  
 

  

  

 
 

 

Room 1 Management & Result 
  

Human  Resources & Administration Manager

      ( ) 

 

001-300 Module 1 pc4.indd   249 2/8/2560   14:46:22



 Happy  Workplace250

 “    
   22  2551  

   
   
 “Map HR  

 
   

  
   Target  Map HR  65 

   42.9     2  62.16   
3   67.57  ” 

 1  

 (Management)
 - 
*
 •    

 •   
    

   
 •   

  300/
   9,000 /    4 

 •    2.5   3  
  Compensate   

 

001-300 Module 1 pc4.indd   250 2/8/2560   14:46:22



251 Happy  Workplace

  •   
  Of  ce  (7.30 – 16.30, 8.00 – 17.00, 8.30 – 17.30 )

*

 •   
  

 •   4   2   244 
/    40 /   

 •   
  

 •  

 2 
*    

 •   
 •   6 % : 6% 

   
 50%  

 
 •     % Individual MBO, % Department 
MBO, % Company MBO  %  (Attendance) 

  
 1%   %  

  %  2%   4 
 •         

  

001-300 Module 1 pc4.indd   251 2/8/2560   14:46:22



 Happy  Workplace252

 •   

 •   
 

 •  E – Talent 
 •   People Re-
view  Competency  Technical Skill  Soft Skill  

 •  EOS (Employee 
Opinion Survey)

 •   
     

 
 •   5 
 •   

 •  
    

   Tea Talk  Coffee 
Talk  

 Sharing Meeting

001-300 Module 1 pc4.indd   252 2/8/2560   14:46:22



253 Happy  Workplace

Room 1 Management & Result
(DASKO)

  BU Manager Team
  DASKO  One Team One World One 
Target           DASKO 

 
 Plan 1 :  Production Improvement
 Plan 2 :  Quality Management
 Plan 3 :  IT
 Plan 4 :  Financial & Account
 Plan 5 :  Marketing & HR

Management

 - Business unit Cross functional  (team)
 - Incentive & Reward 

 - Team Building 
 - Goal Setting

 OJT
 - Shop  oor Management
 - Lean Tools

001-300 Module 1 pc4.indd   253 2/8/2560   14:46:22



 Happy  Workplace254

 - QCC Activity
 - Project Improvement

 - PI Meeting
 - KPI Meeting

 BU 
 “  Business Unit  

    
Business Unit   

  
 

  

 “    
   

  
    

 
   Soft   

  

 
   Cross functional  (team)  

 BU 

001-300 Module 1 pc4.indd   254 2/8/2560   14:46:22



255 Happy  Workplace

    

 “  Set     
 

   
 Trainer Coach  Coach 

    
   

   HR   
 

    
     

  
 

  Survey  
    

   
  

   
     

 “Key  
  

    
     70 – 80 

      
  Key  

  

001-300 Module 1 pc4.indd   255 2/8/2560   14:46:22



 Happy  Workplace256

    
 Happy  

 Link   
  Set 

 Week     Set 
 3    Set 

 Review  1 
    Set 

  Link    Performance 

   
   Link 

  
 Link    

   
  15 – 25 

  

 “   
   Happy 

   
 

   
” 

001-300 Module 1 pc4.indd   256 2/8/2560   14:46:22



257 Happy  Workplace

Room 1 Management Result
  

   

    

 “TEPP   
   

   
  TEPP   

 “    
Basic    

    
   Turn Over   

    
   TEPP  

   
     Slow  

    
    Happy 

Workplace  
   

 

 

 

001-300 Module 1 pc4.indd   257 2/8/2560   14:46:22



 Happy  Workplace258

 “   
   Happy Workplace 

   SME   Back to Basic 
   

 Dialog  Of  ce  
     

   

 “  3   5  
   

     
  

   
   1    

 Of  ce  
   

   
   

   Of  ce   
 15 %  1    

 ” 

Room 1 Management Result
 -  

HAPPY WORKPLACE SHARING PLOBLEMS
 

001-300 Module 1 pc4.indd   258 2/8/2560   14:46:22



259 Happy  Workplace

 “   
  

 
   Medtronic 

 Heath Care   Medtronic  
 Work Life 

   
  2  

   
 

  “  2    2  
    

 3   
    

        
   Happy Workplace  

     
   QA   

 Happy Workplace    Happy Work-
place   Relax   

   Sharing 
  AGENDA  Happy Workplace 

   
   

 Meeting  Reader  Manager    Shop 
Floor  (Shop Floor : Relax + Fun + Inspiring + Sharing) 

 Happy Workplace    

001-300 Module 1 pc4.indd   259 2/8/2560   14:46:22



 Happy  Workplace260

 “  Project      
 Personal Financial   

   
   

   
   

   
      

    
 Happy Workplace   

 CSR    Dialog   
  

 
  “  2  

 Reader  2   
  2      Line  

2      
 2.7      

  Saving  1.5   
 2    

   Project 
 Order   ”  

001-300 Module 1 pc4.indd   260 2/8/2560   14:46:22



261 Happy  Workplace

Room 2  Heath ( )
  

 
 “    

   
   

   4 
  

  

 -    
  

     
 -     

   
   

 4     
      

  
 -    

 
 

 -     
   

   
     

  

001-300 Module 1 pc4.indd   261 2/8/2560   14:46:22



 Happy  Workplace262

 “  
   

 
   

  
 “    

   
   

  
   

  
 

  
    

 Work Life Balance    *
 .  “     

   ”

001-300 Module 1 pc4.indd   262 2/8/2560   14:46:22



263 Happy  Workplace

Room 2  Heath ( )
   ( ) 

 “
   

 
 

  

 “  
 

  
   

   FA DNA  
   

001-300 Module 1 pc4.indd   263 2/8/2560   14:46:22



 Happy  Workplace264

    
 FA  

  FA   
 FA  

  
  
 “   

   
   

    
 

   
  

  
 HR    

    Design 
  

 “  FA   
 FA  

  FA  ” 

Room 2  Heath ( )
    ( )

 “   
  

001-300 Module 1 pc4.indd   264 2/8/2560   14:46:23



265 Happy  Workplace

 
 

  
  

 
   

  
  

 “  
 

 
      

 
    

 
   

    
   
 “

  
 

      
 

  
 

  

001-300 Module 1 pc4.indd   265 2/8/2560   14:46:23



 Happy  Workplace266

 “  2547   40  
 2549 

 2557   
  

 
  

  2558 
   
    2559 

   Nano Finance 
   

  
  .   

  40 
 

   
   

   Show Case  
 “   

 ”

 
 “  

  
 

 
   Of  ce   

001-300 Module 1 pc4.indd   266 2/8/2560   14:46:23



267 Happy  Workplace

  
 

 
   

 
 

   

     
1.     1.
2.   2.   
       
3.   3.
4.   4.
5.   5.   
       

 “  
  

  
 

 “  
  

   
  

001-300 Module 1 pc4.indd   267 2/8/2560   14:46:23



 Happy  Workplace268

   
  

 
   

” 

 “   
     

  Key Man 
    

    
   

  
 70 %   100 

%      
   

 Afternoon Talk   Meeting 
 

   
” 

 

 ? 
 “  2   

  
   

  

001-300 Module 1 pc4.indd   268 2/8/2560   14:46:23



269 Happy  Workplace

    
 

     
      

   
   

  8  
  

 “
    

   
  

 
 

” 

Room 2  Heath ( )
    ( )

 
 “  

    QTC  
   

 
  ”  

 

001-300 Module 1 pc4.indd   269 2/8/2560   14:46:23



 Happy  Workplace270

 
 1.

  
 2.   

 
 3.   
 4.   

  
 5.   

 1.  
 2.  

 3.   

D : Dynamics    
 

E : Environment   
 

T : Teamwork   

A : Achievement   
Word Class

001-300 Module 1 pc4.indd   270 2/8/2560   14:46:23



271 Happy  Workplace

I : Innovation  
   

L : Leadership  
 

S : Service    

*   
 

Detail 

 “   
   

     ( )   
QTC  

  
 

 
  

ISO/IEC 10725 
  
 “  

 
 

 
 

  QTC   ISO 9001 , 
ISO 14001 , OHSAS 18001     

 

001-300 Module 1 pc4.indd   271 2/8/2560   14:46:23



 Happy  Workplace272

   
 “

  75 %  
 

   
 
  

   
 

    
 

  1  
” 

  

   ?

 “   CEO  
 

  
    

  Happy Body    Happy 
Society  Happy Relax   8 Happy  

  (
)  Engagement     

CEO    Engagement 
    

 . 

001-300 Module 1 pc4.indd   272 2/8/2560   14:46:23



273 Happy  Workplace

  
    

  QTC 
   

    QTC  
“  20  

 QTC 
  3   
 Map HR   

   
 1.5 %     QTC  

Happy Work Life  QTC 
 QTC   

 
   100 %   

  QTC   
    

   
   
 1      

 
  

 “  
   

   2558   
QTC    1,000   1,200    

  

001-300 Module 1 pc4.indd   273 2/8/2560   14:46:23



 Happy  Workplace274

  
  

  Trainer  2 
   QTC 

  
     5 . 

 5 .  
  

  5 .   
  

 “    CEO 
     

  
  3     Happy Index 
 57.43 %   79.05 %  Happinometer 

 59.96 %   63.17 %   
Engagement  74.88 %   76.46 %   

 74.54 %   88.89 %    Kaizen 
 2558  221 %  2   Kaizen 

 

 “  QTC 
  

  
    

 (  )     
(   )   

001-300 Module 1 pc4.indd   274 2/8/2560   14:46:23



275 Happy  Workplace

 (
)” 

*Re  ection
Room 2  Heath ( )
 1.  Happy Workplace  ?
 2.  4  4 

 ?

 1
 -   

    
   

2,000  

 2 
 -   . 

   
 Happy Workplace  Staff  

 3
 -   4  

 
 

 4
 -    Happy 

001-300 Module 1 pc4.indd   275 2/8/2560   14:46:23



 Happy  Workplace276

Workplace  
 

  
   

 

 5
 -   

  

*
   Happy Workplace   

  Happy Workplace    4 
 Happy Workplace  

   Happy Workplace 
 

Room 3
Atmosphere & Environment 

     

  “  
 Share  .     

    
   Sport 

  Step 
 Happy Workplace 

001-300 Module 1 pc4.indd   276 2/8/2560   14:46:23



277 Happy  Workplace

 
 “  2   

 
  

    1 
  2   

    
   

     
Happy Workplace   

   Relax  
   Happy Morning Talk & Happy Relax  

   

 “  Productivity   
 

    
  

”

   

 “  30  
  3,000   

 Staff  250   650 
/     

001-300 Module 1 pc4.indd   277 2/8/2560   14:46:23



 Happy  Workplace278

  
   

  
 ”  

  
 - GNR
 - 
 - 
 - 
 “  Happy Workplace 

   
   

    
  

      
    

”  

 5 .

 - 
 - 
 - 
 - 
 - 

001-300 Module 1 pc4.indd   278 2/8/2560   14:46:23



279 Happy  Workplace

 “  Map HR   Atmosphere  3 
 Map HR  

 5 . ” 

Room 3 
   ( )

 “  Stabilizers 
    

8     
   2 

    
  Happy Workplace 

  
   

    
  

   
    

      

  “  Advice   
Happinometer  ( )  

  Map HR  1.   2.
  3.   

  
“  Evergreen  

    

001-300 Module 1 pc4.indd   279 2/8/2560   14:46:23



 Happy  Workplace280

Work Life Balance  (  Evergreen    )”

  ( )  ( )

 “CPF  
   

 

  
 

  CPF 
    

  
    

     
    

 
  

    
 4  

  
  

  
       

   

001-300 Module 1 pc4.indd   280 2/8/2560   14:46:23



281 Happy  Workplace

      
  -18  

 
  

 
  

 
 CPF 

 
   
 

  

 “  
 
 

  
  

 

 
 CPF  

 

 “CPF  

001-300 Module 1 pc4.indd   281 2/8/2560   14:46:23



 Happy  Workplace282

   
  30 

   
  CP   

  
  

   
    CPF  

  

 “Map HR   CPF  
2557  . 

   2  
    

 
   

  Happinometer 
  2    Happy 

Money  Happy Relax  
 

 

 “  
 Manager     QC 

    
   

 
 

001-300 Module 1 pc4.indd   282 2/8/2560   14:46:23



283 Happy  Workplace

 “CP   7,000  
 

   
 ” 

*  4 
1.   

 - 
 - 

 - Happy Relax

2.    ( ) 

 - 

 -  

3.   

 - /
 - 

 -  5 .

001-300 Module 1 pc4.indd   283 2/8/2560   14:46:23



 Happy  Workplace284

4.   ( )  ( )

 - 

 - 10 

  4   
  Relax    

Morning Talk   
 

*Re  ection 
  1

 ?
 -    

 ?
 - 

 2
 ?

 - 
 ?

 -  ( )

001-300 Module 1 pc4.indd   284 2/8/2560   14:46:24



285 Happy  Workplace

 3
 ?

 -   
  

 ?
 -   Productivity  

  

  1  
   

  
 

  2  
    

  
 

   
 

  3  
   

   
  

 

001-300 Module 1 pc4.indd   285 2/8/2560   14:46:24



 Happy  Workplace286

  
 

  4  
 7  – 9   8  

 

  5    
  

  Happy Relax 
 Relax  

  

Room 4  (Process)
   

 “  
  

 
   

 
   2524 

  Selic Chemical Industry  
   2551  

   2555  Selic 
Chemical        Selicop 

   2558 Selic  

001-300 Module 1 pc4.indd   286 2/8/2560   14:46:24



287 Happy  Workplace

  
 1  10  

 
 

  2559 Selic 
  

 “     
  

     
   

  
  

  
  

   
   

  

  

001-300 Module 1 pc4.indd   287 2/8/2560   14:46:24



 Happy  Workplace288

  “  Selic  4   1.  Solvent 
  2.  

  3.  (Hot melt)  
  4.

    Selic  

   760 /    9,120 /   
 

  
Selic  

 
   

 
  

2558  2563   47,378,000 
   59,748,000   

 4.72 %   
 

  
  

 ISO 9001 ISO 14001  OHSAS 18001  ISO 22000  
  

 3  
 

 
  Selic 

”  

001-300 Module 1 pc4.indd   288 2/8/2560   14:46:24



289 Happy  Workplace

 10 

 1.     
 2.    
 3.   
 4.   
 5.  

 6.
 7.  
 8.  

 9.  
 10.

 “    Selic Dance 
 

   
 

  
   

Selic Happy Model 

 “   
   

  18 
  

  

001-300 Module 1 pc4.indd   289 2/8/2560   14:46:24



 Happy  Workplace290

   
 Happy Index   

   
4     

   
 

 ”

Room 4  (Process)
  ( ) 

 “  115    
  20,000   

  48  
 250  5   2 
  

  D Craft   
  

  
 

 
  

Happy Workplace  Happy Workplace 
  

 
   

 Happy Workplace 

001-300 Module 1 pc4.indd   290 2/8/2560   14:46:24



291 Happy  Workplace

  
 

 “Share Happiness Model 
  Happy Work-

place   
   Happy Work-

place  1.    
  

2.   
 3.  4.

     5.
 

 6.
   7.

  

 “  
   

 
 

  2 
 Happinometer  Map HR  Decent Work 

   
 3   4 

  
 

  

001-300 Module 1 pc4.indd   291 2/8/2560   14:46:24



 Happy  Workplace292

  
 Work Skill  Life Skill   Happy 

Workplace   
  Happy Workplace 

   
 
 “  3    

  
  

  
 

 lunch and learn 

 lunch and learn 
 “    

 KPI   KPI 
 Process   Target  

65 %   28 %  
 89.29 %   60 %  

 lunch and learn   Atmosphere 
  

 25.69 %  lunch and learn 
 Work Skill  

Life Skill   
    

   

001-300 Module 1 pc4.indd   292 2/8/2560   14:46:24



293 Happy  Workplace

 “   5 . 
   

lunch and learn  11.30 .  13.30 .  
 2  2  4  

  
    4 

  
  

  
   

  
 Output   lunch and learn  

 Happinometer 
 4 %   Map HR   Process  

Atmosphere  Productivity 
  Turn Over Late   Decent 

Work   lunch and learn  
   

  lunch and learn   
  7   49 

  

 “
   

  1 
  

 
     

001-300 Module 1 pc4.indd   293 2/8/2560   14:46:24



 Happy  Workplace294

  
 ”

Room 4  (Process)
   

*   ( )

 “  
   

  
    HR 

    
   

 
  

 “
   IDP  

   
   

 
  

 
   

  

001-300 Module 1 pc4.indd   294 2/8/2560   14:46:24



295 Happy  Workplace

 Safe  
   

  1.   2.
”  

*  ( )  
 “   

  
    

 
 

  
 “ ”  

 “  
  

   
Lobby  

   
   

    Line 
 ” 

*  ( )
 “  

   
 

001-300 Module 1 pc4.indd   295 2/8/2560   14:46:24



 Happy  Workplace296

  
  

   
  

   

    
  

   
  

  
   

   
    

 
  
    

   
  

 “        
 

 
   Happy Workplace  

  Happy Workplace 
 

 
   

001-300 Module 1 pc4.indd   296 2/8/2560   14:46:24



297 Happy  Workplace

     
   

” 

Room 4  (Process)
   ( ) 

*
 
 “    

 50    3 
   
     

   Happy Workplace 
   

 
  

  
 Best Buttons Thailand  

 
 “    BBT    

   
  

Map HR  2 ( ) 
 4 (   )  

  Happinometer  

 

001-300 Module 1 pc4.indd   297 2/8/2560   14:46:24



 Happy  Workplace298

  Happy Brain 
   2 

   
   

  
  BBT   

 
  BBT 

”

001-300 Module 1 pc4.indd   298 2/8/2560   14:46:24



001-300 Module 1 pc4.indd   299 2/8/2560   14:46:24



001-300 Module 1 pc4.indd   300 2/8/2560   14:46:24




