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Wonanagil Fimsssuuuimsanafladfinsianiyaaing
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Wi 1UNquA9Nssu Cross Functional Team (CFT) s3auusnng
wagSmall Group Activity (SGA) sefuUfiRnsIaglfFuanAanseu
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System - Prevention is better than inspection & correction
(TQM & CoQSEL)

Process - Measurement® Continual improvement (PDCA @ CI)

Activities - Farticipation & Involement (FET)

TQM & Clear Purpose

in Process Improvement (P1-1P's & ip’s) to achieve Vision
comman goals &Values
CI Suceess factors & Shared Yalues
P D © A —— @D
Think « lmsiement . Check . Deiwer O~ i — Mission & Objectives
P L]
KPI ‘s targets

Stems
Strategies %

Non Routines Routines
CIHowers/IP's Risk assessment & Control
(Cross functional teams) | (3E, 3P, 3R, FMEA)
Zip's (Small group /=== & M System &
activities) Standards :

Tool-set

—

- Lean & Green CI:55/PPP
(O/K/] : PE,SIA/QIA,O0E : PM/TPM,
WasteBInventory minimization,
Energy B Resource conservation)
-Metwork & Benchmark /Synergies
- SRC/KM : Empowerment

{Liberate potential & Unleash talent)

Problems Owmership (ARCI follow up)
- Win-win Attitude & Culture-SMART Goals

(CRM/CFA, ERCS, SLA/SLT)
- Triple Bottom Line for Sustainability (TBL : 3P)

¥ision :

Gron and sustain key dayer stabis in supplying
products & services to the Customers with good
key value resUits fior all staketolders in the
selected Domestic & Interrational rmarkets

issi ject] : (BSC basis)

1. Enable suetainable growth by delivering key
oo valuss

2.Create & devdlop supaly dhain with improved
sepvica |evels at optimum oosts & resouroe
level, which actively supoorts growth

3.Shrearnliving & Croes funcional aligrment o
establish efficient & searmiess processes, QSH
integrated systemn, Bench mark best practices
& stardarcs

4.Strergthen & Maintain asset and oroarization
capabilities by procer Knowledos Management.
(kM) and Finandal, Marketing and Tedhnoogy
plarning

KPIL's & Targets ; (BSC Strategy Map)
- Results of perindic Management Review:

- Loss reduction & Prevention
Stakeholder's Values : - Continual improvement
{Resulting from Key Principles) - Learning & Innovations

B

Results : Competitive Edges & Sustainable Growths

|Di-HR-007 Rev.02

Rewise 117arz011



e

-\:-'-\._[
I \
F

:
A

..:.J
3
-
A

65

nafaganfiunslusestina1dlidnsa aunagdlavindu

S & 1
YULUUNBDUANY
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Tvndnaunlasnuvesasiundunasanadl

- gisviulanlunsulasinsdedagduy
“ANUEILUVDIRILINADUHATHIAN”
- JdweunsuLUY “lnE3R” Menandusiivainvais
ASUOIULAY A0NUUTZNOUNISATUINRT
“ 1 v & a dy 3 dld'”
NNYUVDINTHSNATIANAVUTINUATIY
- PIMSUNIULABS L3WIMNATNAUAINNTY
= I a Y,
JuauIn1svasnmazluasela
- YAANTOS:ANLNILSD “Nadsanngnean”was
s a o o 9.1”
NAUZAR “L519eALA
- AMANTINYBWTT : AUt AT ukaE Y & N19YINeU

9

Wuiiy wazauasala & anulusala
2. @ deAUlvvaLu Iennuadn “HulaLaransIEnIuY
alun1snanLazdsuaunni ke uSN1SBNNaN19ANAIALA
anAn wagdildladrudelugsiansuuasndndugidugmineitedy
panelulsemAkazaUsemansladanuan”



g el oot P ™ 1T ™ hy Yt Tegel gt Poggl & O gt Telige ™ T

66

3. @1eiusianazithuseasalidaiau Inefuuadudule
Scorecard 4 #@v99 BSC

~ uuasdnuVINeInsYeeeRnsiitanuEna
@wmsuiiansnensanglu)

- JnTEUIUNITUAEIZTUUAIUTIN QSEL (Quality Safety
Environment and Labor) fifUszansnimuazl$sesse
(FmiuliAnseuiuns & 1195514)

- e assuasiannlggunuegaeiies iesnsysumsuing
fignénfianela (@wsuifivesgnii & lgguniu)

- U59q ysnsndedu InenisueunmuAiddnymuam
mavisveagnan (@usuiiRaunausenauns)

4. Foenstladowisanudselifiuenildnsemiin ¢ gaiade a4 77
294 Balance Score Card na1am®
- Trust & Teamwork : fimulinsladuuaznisineu
Wudly @wsuiifninensniglu)
- Truth & Transparency : AM1UAsIazALlUsIlE
(FusulAnszuIuNT &ANATTIU)
- World class/Excellence : Anuuldasysvaina
(FmTulifvesgna & legunu)
- Sustainable Growth : iAuTpuazysaNATeEIeSsBY
(@ msulifauralUsznaung)
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5. Weowinauiinnudaaulunisviausiuiu AdalitiRanssy
Sulpgdanutuneu PDCA (Deming Cycle) titan1susuusiageia
Wewarldionssu 5 4. \WueIesile lngliudazngudliuluduneu

[

&
PNU

5.1 8. 1 6izei19 (SORT) : 1579 - Lein - Udnvas (Tan /aunsal
/ ) Tlaile/llals / husducds (@n1n&n1snseyin) aonaini
Y9 FI9EV LA

srensved Iolile” vse Ile (waslunnAuld)

M1UUAYAI19 & IDES 8.1 : gnaevey, ynneveskily/dlils)

Wi & TuAnANtiunTg a.1 /{5UlnYeu / Nsaulia
- WY & TufinanvededeusnunatuLasnIneNs
- QIA / SIA Visual Board

SleviAanssu a. 1 avansiisveznils ndhaufezannsases
aalUdamann1s 3R (Reduce, Reuse, Recycle) WagaN1505995u
Basic Green \Program figaeliAn Waste & Inventory Minimization
Way Energy & Resource Conservation flasansléisidiunissesanluy
sruUMsiansiudsnadentarnseyintndsmiluneasidenegng
39T WaENINUIN

52 & 2 #aan (SET-IN-ORDER) : s uaznisbna
‘avannJusslou (Tas/gunsal/am) 71D dw QSEL dnLauiisTan/
gunsal/ 91 (e/amn/dydnued) 1w Tag A, B, C, D/ Tan & gUnsel
& wi3esiiotn, the & dydnvaleuaense’ Fuwandey [Wudu 3
NafildAe
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- AIN13309A38TNT/QUNI0lkAE N IMaTEIUTITIVSEY
AINNENIAINTIUYAAMNTAR (Sgn1y/andjiRnudunasil
Uszaninmeadu)

- UNY & TuiindTuMMP/EMH/TPM/OOE(Master Mainte-
nance Plan, Engineering & Maintenance History, Total Productive

Maintenance, Overall Operation Effectiveness)

dlevinAanssy @ 2 azaaniuds esfnsauisan Lean
Program lusneaziBensine dhaniamnseidestd Tnefinngi vsm
(Value Stream Mapping), N153LATIZMLEAAINTIN Make Uag
Move,n15711uA Standard &Takt time, msﬂ%’w'gamamiwﬁmé’w
7an Line Balancing &ECRS (Eliminate, Combine, Rearrange,
Simplify )a1nn193tAS18% Plant Lay Out (PLO), Process Flow
Diagram (PFD) wag Operation Process Chart (OPC),n1514 Kanban/
JIT Qust in Time)/ Pull System 1Jugu

5.3 .3 d281n (SHINE) : dusilunisusuuseseuu 6M
(Man, Machine, Material, Method, Measurement, Milieuw)lagvinnns
n3maoukazIgsnwgUnTal & fuinuluFesauazenn &
sufouBoudes uaztigednwanmitioussavsanluny dewa
Msiudufanssy Ae mafmuauURanssy ‘avern’ AEFuiinveu
Tunnitudl (sefu / 9108Un 9 / edton) Sudumsimuninasgiu
nsvhendlitiusgavsamaniulues 6 M
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5.4 &.4 guinwaiz (STANDARDIZE) : \Jufanssununiu
a.1-4. 2 - a. 3 \lovanides anwazidanansynufuauson gy
QSEL FwilsiAnanugayde / gryuan Tasazihdanaiinszsiany
AosuazUseilunansenu QSEL agsasiniauouasimuauInsng
muaulvAtusuiumsysanmsegnesoiiios i Integrated ‘Green’

& ‘Lean’program

5.5 &. 5 @¥1elide (SUSTAIN) : Wunisasrisanudaguliiniy

29AN3 IneN1svumuRenuuuUTuUTegwwailadlua.l - a. 2 - .

3 - 4. 4 YzyiliununsUSuUTYHSURATeU/NTOUNAT Taille

o = S v e ) & a . s

WUNIIUDIPAULATY NEINITONAIULTUUNANTTU Advanced ‘Green
& ‘Lean’ Program tun13aLiunInssusonal

Brainstorming/ Networking/ Benchmarking/ PDCA
SYNERGIES
- Improvement projects seaUUNURNTT Ip’s (KAIZEN-SGA)

Improvement projects S¥AUUTINT (TIW@18971) IP’s Juran
Road Map

6 Sigma (DMAIC)

Product Life Cycle Analysis (LCA)

- Triple Bottom Line 3P : Sustainability / CSR Programs
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