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information
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ogannane fvhlvauaansndoudesudsyavinmanntu dddumefon
yospsdnsiumsdouioraintuludnuasveinadsuiiuudumems
warlaidumenis

mM3Beuiiuudunmsinfnannsuimsianisveesdng
diabimdnaulafnwaiug lugduuy

m N15HNaUTY

m N5AnW

= NsAnanITuaEnennNiINATTILluanvaenag
! a o/ 1 & 19
drunsBeuiiuuliidunims Usenaume

m NsEeudimsumsrihonudunnusiesinveanemuuesu

= v A % [ Y ! LY o [y o ~
= sEeusiitedies Wuinweddd dwfunisviinului
o U A U -dl U
e msualade warsuilonunisiasullainig

m N1sBeudsyrinuana Wuauiiieiu nsiufduius
ANUIIUED wazn1sviuiungy naenluyArauluTviney

= 1% Y & = v A v o
= sBguinedausssy Wunseuiinedila ussvingiu
YBIDIANT MADATU NORNTIUAS NBIANTAINNTY
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azu INYMEYIAINT (knowledge attributes) GRRFAY

[ o

AAN L AARY 5 Usenaded] (Fivnsen VRegITIUTAL, 2548)

1. pushidulununguesnisantiosnssas (diminishing of
returns) THudaldanasly

2. Inmsveneialivigaila (dynamic)
3. dnauAliutiueu

4. ANUFAURYAVUTUNLANIE natkazanIun Ussleviuas
ANHYNABIYRIANS WUTWRBUMUNIAAY AbensURsuLUA

o

YosAusTuludaddy

5. Anudusauunsvednaus (asymmetry) uiagniiieanu
fanuuazinuelidvihu

rnushilaninuwineganmaealy mnudlimesiidinsuusiaeu
Taunanan S1dusesdinisuiuus desenrioasnmnuslviniy
nswaguwdasvesanunisalniglunazneueneenng

MndeiAafuanuiinsiu mnfiarsananuiluiunves
osfnsuazgsne shillumiuesyranslusadnsifeniugnn wdndtas
N3UINS LSV eR T INEWIRIvBtRIAnT Wi Ineazdsenaume
anuilegmeluiitldnluiyaranarosdng savenuilegnieuon
Faduruginudiiiudugsssn uasdeiddqpnnluniifumndesms
Wnesdnsiiennuannsolumsudsilugatihgtu adluesdnsdiiu
Fowhanadrlanansfudialadumiiidduassndusomsmiduny
19309An3 wawavthanuSdunoatnetuilfiAnysslonigsanoeils
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N1sI0N1SAIUS

mﬁmmﬁmmﬁ (Knowledge Management: KM) 1¥uuwinng
MsUIMsyAlmiarmMsiarNAaMmNAsT UMY ithindssendld
Tuasdng MiesAnanIngg onvu uazniAlssdany msdamsniiug
JuntealedfgiiliiieliAnnsFeusluesdng afiesdnslviia
anuidiudauasiidnonmgadulumahaumunsivesesdns

ANUVILEYBY “A1TANTTAINS”

O'Dell & Grayson (1998) nanvin nsdansanuiiiunagns
Tumsiasyilimildsuamnuivesnis melunanfisngan sl
Annisuaniudsuizoud uazthaudlUURoR iesnsduuazuiuss
NIANTIUIUYRIRIANT

=

Usene 1 (2546) Wianuvunegdn n1sdanislviinnssus
AT @519A1N3 Fuasisvirnusiimingauiua dhanusluly
lun1suf e InsBeuslunisudus dnisasennuslunisuf]dn
fn1sUseLiiunan1sU R In1siemanisuseiiuangnisiseussiuniy

- 9 v o v o 1Y) 1Y)
weenseauleyveiniettemaun widyaenssaunaululdly
n1sUURMLeN

Fansel Wiy (2549) nani dmsudnuun nsdanisenug
44 A A oA % % 9 [
AawnIesilaian1susTa e etes 4 Usenislunsouq fu laun
ussahmngvesnu ussqthmnensiannau vssaidmaunenisimw

3 < 3 = 1% < < 1 &
aarnsluiiuasinsBeus uarussarnuntuyusu Wumnae Aadeems
senIenuluninguy
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Alavi & Leidner (2001) na1331 M139AN13AUS Maneds
nszvumMsameiiduszuy wasillassairafionsldun s1usim way
nsfoansauiiiandedudiedldein (tacit knowledge) wasmiineu
nazAuiATauiufedldie (explicit knowledge) ilglsniinau
audu Ildnnusmaniuliduusylond uanftensdindnnniigedu
VYBININITY

nanlagag madnnisanusilunssuiunislunmsinnisiiie
Tisesnsianusinsuanuindenis lunaidesnsilvanse
anusiulUldiiAnusylevigeandessans

Wnwngvasnmsianisaug

n1sdnnisausidunssuiuntsiauieliussaudvung
3 Usen1s fAe

1) 1WA v liuaainsiinisiSeus dn1simuinig
ArwiAn Rauwa sy Tunsineu s mswaunauduig
seninsanTnluesans nanuyniuivesding anaugadensneau
matlgygiiypannsaeenvideinduneny

2) NIWAININTZUIUNITIIU NalvlAnUsednsanlunis
a1 darudanaialunisiaudesas lngSeuiannuniseunie
mnUFTRNRvEeUsTaunsaififinisanevendafunay iy Tnsuiuss
WAILINTZUIUNMINTYINU T e urTosinsin s INaNEs
wazanaunulun1sinau
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3) NSWAILIBIANT YAaINTLUBIANITENINSaUURNUlAUTT]
Wanunedlanmual) @d19auRsgluainiosnns

n1sdani1sanusidunssurunisluldidmane Taedunis
fuiunusmfuresufoRnulusadng eaduazldauilunis
yholiAaUsyAvsradtu Wunssuiumsdsinuang nelivdnnis
ﬁajﬂﬁﬁmmiﬁﬂwé’a{]igﬁyﬂﬁuamﬁﬂimLﬁuwé’ﬂumiﬁauiﬁwmi
uanwdsuSeus wisiuuszaunisal mssusmanug dnssuuamd
wazarsanuilvsifiazidusensimunnulidise audhdaniwd
msfmEenamy msliimnug msuiuussesearnuiiidediiuvie
asenusivi duhlugussansainnisvauuesynnauazYeedrns
lpgsau

nsdnnsanusifasBudivanefinsiamiaukag
Tnsanu fio Maussauadugvslumssiiunsmudifvuel (operation
effectiveness) Faneldifemadugrisvesnuazdsznausiodming
filmunauegiie Teaslugnmeinuesdnslussosem il

B N15EUDINBY (responsiveness) Femauvinisausanoy
ALABINITVBIGNA HUBIWDUANABINITVBIIVBINAINITVTORD DT
AUBINDUAINABINTTYBINTINITU UAZAUBINOUANUABINTTYBIHIAY
GRIERHL

a o . . o A g [ o
B N158uIRNSSY (innovation) MM Uuuinnssulunisyineu
WAL UIMNITUAUNARN S UNNTOUSAS
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B YAAINHEUTD (Competency) VYDIDIANT LASUDIYARING

%
NI BeaeyDUANINNITISEUTVDI0IANT

m UszAnSan (efficiency) B9NN88IEnEIUIZIINHAGNS
LY 4 A o a a a < o N o/
fusunuiiall Msviuilssdvinmastunsinunan uauseey

WA LAHALNNYIS AN NG

faidmneanievesmisdanisanad fe msfinguaui
duunsdanisauismiu fynudvesmuesiisiuiuaiisdmiu
Turewu nquaulussdnsazadieuiiulfiesegmanana way
sgwhefanssumsdanisauasfanadndiaduanuslunmshoy
uazUfduiusszrinayana dadusaanmaGeusiidunensuaslaidu
yans fatu SanmsnnuilillifanssuiidunsengFedelio
asuaudifissnadeddunsinuiidy widuianssuiusnvde
UIINNTBEIUNNAINTIUYBINTYINNY

Y 9

29AUIZNBUVBINITIANTITAIINS

Tumsdanisanuslnemly Tesduseznaundrdn 3 drufe au
(man) N32UIUNNTIANISAINS (process) uaz naluladansaumna

(information technology-IT)

1) aulumsdamsans euuesduszneuiidaian esann
auduiidesnsinnisaudiiionsliusslovifuines auflay
Lﬁ'm%’aqﬁumﬁﬂmsmmﬂunﬂ%umau yransieadesiunsauiu
M3IANIIAUETTE KM Team wotasAnsotawualidu 2 du fie
flundnwiediun1is (core team or permanent team) wasfiudansn

(contemporary team)
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Fundnndefiuansduamgrauiisuiinteunisdiiunis
Jnn1snrmisvesesdnsegisieiilos Uszneuseyaains 3 de iun
WM M%@Qﬂvmmimmi(knowtedge champion or senior manager
or chief knowledge management-CKO) Lﬁuéﬁmﬁsﬁqummﬁﬂﬁ
Fattunumlunisdum (leverage) mnudmelussdnsesnan Inamsld
Tasansnsdnmisanad msaraiderimiludsidululs senuuums
Jannsaus wazilugsnneauasaIn (facilitator) Usgauauuas
ﬂwﬁﬂiﬁﬁﬁﬁmismmsé’f@mimmifﬁmmﬁumaqﬁm qﬂmmmjm‘ﬁaaq
1w sFamieu (Chief Information Officer- CIO) Wud5uRinyou
TNATBI8IANT uay FNAATNEVDINUVENAD HIUNUINNFUIUNEN
VYDIIANST

duiiutingd 1WuauznssuNIsIIINNaUIRNIE BIANTAIS

2

ssdnliianedn yreadidgiieItesiunIsiansauiveedns

9 nqulinananuazu3n1sved03dns Jemshiyanamaituuniy

Y 9

3 =2

€

wdkaTINAUMLRUNUNTIANIIANUS AT UBIANT YBnaInl

-

yanandunumdrdglunisatuayulaseinisdnnisninuivedesnns
9EUIN B KUITMN5g9gn (Chief Executive Officer-CEO) lnguniive
aglusumiainuinuilasainisianisaug

2) NFTUIUNITIANTTAMNS  NIzuIunIsTansang 1y
nszvrumMsfiatsliAniauivesnnu viensdnnisanuiias
Antumeluesing nsviunsddymamanmsdansanud Ussnause
nsUsBATmg Msadauazumenaug madantseuiidussuy
st uuasiisthimmg nsvuiumsdansemuasiduseusidunis
wandnsiulumuaNuTNgauveLsazeAng
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3) walulagansauwma wWihmsdansanuiantunssuins
d‘ L4 dl -dl a ¥ -dl ¥ o 1 IS
MuFonsuanufeuSsuiieasimuilunmsvihnuvenu udvalulad
] v < - A ao w ! = A ! v
ansawma NgnananiainaviluesesdlendAyedrmilanazdiglinis
9 v ' < P o P
Jansanuiidulusgvazainaus uazlusvuuitanansaldnulaae

walulagansaumanieteaazidunumlunsdanisanuiussneudme

m wialulaglunséeans (communication technology) u
sUUdULasIn Bunsiin vselw@uailife (Social Media) sy

m wiAlulagnsvineusiuiu (collaboration technology) tve
anguassAvenilsnursenguAuneglusseyyinelng wu Tusunsy

groupware #393%UU video conference Dudu

m walulaglunisdniiu (storage technology) W Tusunsu

N59ANTSYLAR19Y

1 =3 S M v =2
pg1slsneay Tumnuninevewnaluladansaumea lulanneis
= 1 L4 3 & A 3 & 1 3.}} I LY 1%
\isauAgUnsalansawIsvsaranikasiies vty wiludagduldmne
sudernud A esau Wmneauwsamuualunsidvalulad
W pruAlunsdenitinalulagnaonaunaeilunsussdiunldlunig

U a

sindulalunislavsylovianmalulaglusumige
WUINNNITIANITAINS

WWINRNSIANIAMNTANIN ARl 2 WuIna (Swan 1edidlu
INIT508 NaEIIUTIY, 2548) Usenaumie
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1) yuuesinsdanisanuiiduaioumalulad A
anunsomuasiaiusnykeunsanelouls

2) guuesihmsdanseuiiiudeseunudviesuvu Wuns
Wendesaudnsneiu Ansiufu JuduiinszuiunisBeud nswan
AnuFirnudesleseendlnddatunmswananudisiusmedeey eSetne
nazyury uinusRdguAdadunuiuuulidauds (anusiledn)
mswdstumldniedotouaryuvu Wesloseudadusesdidny
Tumsdansan wadnsvessdanmsanuifensliverasnaninusiv

AuFALAnAeuREiiE N sdansfiuaneneiy fausunim 2
N153AN13ANNITARTSazANSHaAN N153AN1T “ANUTTALYS
uiulufinsthiaunasnmud asvaeu waginuild ety
Anamslial thinagdld weligneds vieliipudnfsldely (s
yaheluuunin) dunsdants “anudildn” duastiuluiinigin
nszvumsiagliindesiiensiansenuiedislaetnvils ielsiing
wistiuanuifieglusiuftRnusenunliiunudtauds vilviaa
mMsFeudiuiu suhlugnsaiaeuslng Ausasauausoa Ul
TunsufiRauldely (@amsmarrluusunm) Sl 2 Yssani
szasuanunm aduUsuasulunasanan v1eads tacit knowledge
feanuudy explicit knowledge LLaS‘U’Nﬂ%ﬂ explicit knowledge A
WAl tacit knowledge
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o
Wi
finnu

p

UM AUt

tluusuld

5 5
a¥19n21u)
NIZAU

"

vy = S«
awdiledn Byuismny

daufiu Explicit Apply/ Tacit Capture &
Store Knowledge Utilize Knowledge Learn
flauvstu

oy
LBUI
M

gnITAU

Care &
Share

=

WHUAIN 2 : N133ANT3ANITAUIMAEAINIEEN
V17 : Usenus wnaude, 2548,
v a X a 9 Ql vala =

ANUSNRATUAAIINNITRUINITS U AT THanURY

nMsBruINtusEnIU TR uludnvurvemM UG INSSYL;

(knowledge spiral) @3AnAulag Takeuchi & Nanoka (2004) ASLALATN 3

anuugndeINsten; JRsiuinssuiumsiuasunagaieenug
! Y @ % o &
uwuseaniailu 4 dnuaizaail

1) Socialization \Jutumeuusniunisuaniuasuieuslunis
@374 tacit knowledge 311 tacit knowledge Y3 mnulaguaniUdey
Usraunsalnseiiusiazauiiod

2) Externalization Judunouiiasdlunisasieazuwlaiu
AudAndsiifleguasineunsoanuiluatednvaldnuaiunisulas
mmimﬂ tacit knowledge Ju explicit knowledge

3) Combination {Wuduneuialunisuuaswmuitudu iie
N15a379 explicit knowledge 910 explicit knowledge ﬁiéffﬁ'ﬁlui k)
msasaduanuiussinn explicit knowledge Twi ¢
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4) Internalization \Uutumeuiiduasduneugavnglunisuuas
ANU3AN explicit knowledge ndug tacit knowledge @Ay
nssunltlumsujiinurseldlutinusedniu

\\“\ o’ér
“‘Q i Tacit Tacit %o,(
(4
Tacit Socialisation Externalisation
a2l (sympathised knowledge) feonceprual knowledge) | xp[fﬂ?’
Tacit L. L .
Internalisation Combination | Explicit
{\ (aperationalised knowledge) (systematised knowledge)
ﬁ J ‘ b
he* \ Explicit Explicit <:j 4 ‘\\»\‘\
3y

WHUAIN 3 © SNUaENAeINITHEU;
#1311 : Takeuchi & Nanoka (2004)

MsIAN1sANL ddnvaeadieiumansuriensianisaun
Tnadiwwinalun1sdnnishie Insawu waensURuRnis Inglutunou
GzJENmi’mLLNuﬁuﬂaiL"%m’1ﬂﬂ1iéﬁiaﬂamwi]%ﬁ'w,l,azﬂﬁﬁ'mumLﬁmms

dndumeuntsiununululfoatu Sduneuiddny de nsiaun
ANS UAENITAENBARINST
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1) N1361379u82A15919uK AN (knowledge explore

and plan)

msnausuayd Wunsdsmanmedenidusgluiiagiu
yesesAnsnondn anuzilagiuBeesdauinelussdinafuetnals
dielimsuanuzvesesimuesesAnsuaz i LAz AL TiA S
sulatig dieliunmaniunisaliilagtiuvesesdmiuinelussdng
diethunusgnaunsnamuMsEansALg deiaduainnisimun
Whvnelumsiann wazdlesldithmneglunsiaunasidneuud
Fumeuselufensvhunudfifins

2) miﬁﬁummwi (knowledge generation)

1Y & i o - v v v

s luiil vinganuinnsyiniste 9 dielildainusian
WlueANs FaUsenaumen1siaNsiIdsNIsHRINIAIINZAINAE DN
WU MsAnwmiadeIvInig ns@iginensunliainug nsfinwiuy
961991791NBIANTAUY T3 INIINAILIANFIINAe T Inealuud?
finazdunsiaunlaeniisnuiidnawuieguainuauillaganis
luesdns Wu nileddguaziaul mirevuinizinalulad nile
ansauwme \Wusu Felidunaanudazanainila sUkuuTeInsEeu;
O v v ol &
fnduludnuagdasielyil

= NsSgunUTEAaUNSaivanuedluein (learmning from
actual experience) Aio M3BeusluFMlannsUiRasaualusin

m N5EEUFINNITNAREA (leaming from performed experi-
ments) ABNMTIYUIIINNIVARDIMAIEY JULUY N1SAIUANAILUS
NziNasonN1TAALNONTIUNANITNABDINTUNADINIT
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n msl,%‘auifmﬂﬂisaumiaisuaa@gu (learning from experi-
ence of others) WU N15IUTBUNBY (benchmarking) N1sMRUSHAT
unsfuiaumieuaniudsunim? (alliances) M3saufanis oint
ventures) N135IULALATAUATOININT (Merger and acquisition)

n m'iL%Emiﬁ]’mﬂ’liammmzﬁwm (learning from training
and development) Junssunisanevenlnensininuanaiifinimus

3) nMsnevianALazn1suisiuaug (knowledge transfer
and knowledge sharing)

\Gunszurumsiilimnustinsiann Snsmeunslugyana
u Adudhmnelunssuiunsieneannuiu lumstevonmiug
dwnnesrnsivuanagnsiunseeneanusidetiewi iidwineaelas
fivsinaanntosudl iovanuimud iyl Seudssana
wils fianuseanuiisdafazdigliisanusafmuaguuuuisnig
Tunsenenenliegnumnzan sgslsnany Jemlunisanenenainul
fiwutes Aefiitiarudiuliosindenen wierevenlsiun dawre
Funusinazidatyminishivessuludagaienenamy Tunsdi
Huynanslusziuifiontu wardsiinuieslussdng fio msfiyanae
ANUNsERoIeTuluMLaIIMANS

NS:UZUNISTONISAIILS

N3EUIUNMTIANIIANLIIY desAusenaundnifie sTuunns
A591UAINS N15TIVTIL NIFTALAU NITAUW NMTINBUNS 4aZNIT
nenaawialu TEInAnwAuAT A uIvatevinumeiu fadl
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Davenport, De Long, and Beers (1998) laliAidninaiuves
N153AN15ANTIN 8 5 TuneuUsznausiy

1) M3aeanad 19an 3 unas fis Anuianneueneug
wazUszaunsalramtnaulueinswarANIaIINAINTIUDIANTYSE
ANUSUANETIDIANTAT9UY

2) msuanasuauivdenisuisiiunnad sjsiiau nauau
Mswanideuanug emsutaduanad szdedilfiameimalilad
Wigsag1ames Aaalinsldauele Wy NMsUTe sUTH dUNWT N15as9
ip3etne MsUszramslng msuaniUAsuaLg viionisutstiunmg
Ll duGowessssund fosdinmsduaiunazaiuayy uazdoddina
mMsuanasumndvEemsutstiunnug axtelunsudtiymléd 9

WUNUAINENNTD UagTinyevaIntinaume

Y v

3) MTUNTTAUANS foaliWnu1ag1anInsElan nannsi

d1fyueanisenseduaug NAeaziinegalsisasiinliawinnis
Wasuwlasmginssulunisiaununndialuainiiu

4) maiuaanug dosdnnislianusiuatioundsduning
vesesAnsluguriinmusifuduningsuioatunslianudfnyse
MIUANIIUAA

5) msaudluld anudiigndnAvliaglilausglovd wn
Lifinsih g liunsvaneuieussTovdlunisiiiunnuaiunsn uas

PINWLVDINUNIUY NSHAUNARNAAUSANS hazas19muUseulaliwn

ANANYDIDIANTLLAUY

26  MsIoMsANUSFOIANSUKIADILEY : LWUIAO LEUNEBYUNNNSTUANL



Takeuchi and Nonaka (2004) taue M53an1sAs Usenausme
6 TusU Fip N13AYLA MIATIE NSUEIIVN viseBANuA S N1sNAUNTes
nsuaniUaey waznislyanug

Mc Keen and Smith (2003) l@uan mﬁmmimmﬁ Usenaume
ASTUIUNIT 5 TURDU T5UANN

1) msivuaanuinfensld Fadesendeninauniaiug
ANNaInsakarinuAalud e liiAnAus N atuayuay
d5evedesAnsl

2) mMsinfeAng Faesdnsdesiinasnfnnuilaegals
F4919MANAINIBLATOUEFN

3) NMsBANUAINS FeauunazlannAuiAReEn

u

4) m3aseanud Jadunseuviunisidrdynaniiagyinliie

ArdsamTIrarldanmsuaniUasunudseninny seringuay
WIDIENINBIANT

5) M3l¥Au3 ieUselenivemtinauuazesins lngasnns
awaivinusssunsanatuminnumeldmansuvianisianig
ANN3

Y

uena1nil msfanisanuiluesdng ddninmuimunssuy
53 (As.) wagaanduiiunandnuisAduiuns Wunssum
psrmuifiTeglussdng dsnszdnnsraveglusyananiolenans
unianliduszuu ielvmnedussdnsannsadndennug uazsiaun
puiedlndudy sustsfofnulfesiedussansam
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NIEUIUNTIANIANINIIUBIANS AUz uIuns
wuunilsiazgaelosdnsidlafaiuneuiivildiAnnsyuiunisinnis
arwd videmLInsvesansTaAniunieluasdnssenoude 7
Sunew feil

1) MsUANNE IWuNMsiasanesrauindlusensussg

av o

Feviml/AiusiaAluNeY0909ANT LariansanInernsilesnadus

Y] I

A - 1l
Unseds aglugluuula viseediiuanala

2) nsadneuazuadnawg Wunsaisesdanuiivil vie
LasnANiINAELen wnedruNTLduRessdnstudtlifinie
Tlaliigane sudansinwiauiini uagn1smananunldlalauds

3) msananuibiduszuu Wunsnalasadiennug e
wissunSaudmsunsiiuauiediadussuulueuan

4) msUsTnauasnaunsasra iunsusulagUuuy lem

- 3 v & ¢ v = o A
enansvisessAauilviiluanysal dumsgiu wazldnwifediui
Auluasdnsirlalansaiu

5) nsdfeadus Wunmsiibigldmnuiamnsadifsesd
ANsNFeanTsiadeazan Ineealdssuumalulagansauwme (T),
web board #5aUasAUTETEUNUSINYIBREUILANUALAIN

6) msuuslunaniuasuainug ilivangisnsnsdidunnug
Ao v v o & Y A N & v
audseadavindu tenans gruanus vsemalulagansauma iusiu
a g vy o v o & v
nsehfumnuinisdniuyana e1adnvindussuuiindiuanganu (cross-

functional team) AINTTUNGUAMNINUALWINNTIH (INnovation & Quality
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Circles : 1QCs) YuUYUWMNTHEUIUTE YuUBUUNURUR (communities

of Practice : CoP) TeUUNLAEY (mentoring system) A1TdULUABUIU

(job rotation) N1s8UFMYARINTUIYILIY YTBNUANIUREUAINS

(knowledge forum) Judu

7) msisews Wumsthanuiiflduselevlunsdndula witymn
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1. susang
(Knowledge Identification)

&

2. msaiuazuamaALg

(Knowledge Creation and Acquisition)

s

3. msdaeulinduszuy
(Knowledge Organization)

<

4. MsUssana LLazné’unimmmi

(Knowledge Codification and Refinement)

&

| 5. M3i1iisraug (Knowledge Access) '

&

6. ﬂﬁl,ru'ﬂﬁu\,\,anl,ﬂ?iuumwi (Knowledge Sharing)

&

| 7. n558u§ (Learning) '
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filsAnuinnssy Fommneis 38013 guuuy Tvsifiumnsnsluannidy
Tunsruaunistasidumsuanidsufeudvosyanauasngy 71U
Aradanuawnag wdhniaudunnusimivioutnnssy s
finsnsaaouvdeussdiuninnssuty Tnduesdanudildldviel
agalseig

N32UIUNTYIANITANS (knowledge integration) 1Ju
nszvrumsiiliuinnssuildainnszuiunisusn AGendnduosd
Ay dngiyean/nduau rufanssuanidoudoud atneong
Hedin nsuvadumnui nmsaeuviserinousy viseyusuwinUiun uax
msdaiumudifieaninsafsnudintildnasnnm

nszuIUNsUfUiAn13a5eluasins (knowledge application)
Hunszvrunisfieu/ngueuiiduduamg wdnhldujianisesdu
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waziingnszuaunsusnl Wuisesnisdansanuiiserdedlulsidd

nszUIUMIInNIsANLIIuLLImt ldladugnsdsa
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YuYUINU{UR (Community of Practice: CoP)

CoP \Jumilslu insesdiovasnisdnnisninug (KM tools) dmsu
nsfenusiledin (tacit knowledge) feglusumanasenuiliuniiug

TALAa (explicit knowledge)

CoP 89831910 Community of Practice @4vngfia gy
TnURTR vide yuvuuiinsBeuiirununguauiitinidaiuaul
Tudeafiondu msnuanieu ulsilu Seudludesiug s e
1§39 Knowledge Assets : KA 150 YA Tudeaiug dnsumly
yuyuiielunaasdld udninadlduwandsuEeuiseninsann
Suazdamalianudiiug gnenseduiuden dunsufid Uszend
wazUsuldmuudanmuadennaranunisaiivanvane vilen
UsTANART UG

CoP fidnwaueitdfsy Ae nguAnTINfnulaelinuaulauas
AMUUTIIOUN (passion) aiuluiEeslaiesntls (knowledge domain)
No ¢ a Ny % v o A ay o ¢
TngUsrasAauanUasuBaus waraseseuiannmavineu SUdniug
wazasnmEusiungy Wuyiwu (community) Yievdederiunasiy
IuanasukazimuAuiTwiy desthlugnisufdhnazasis
Futeya ANus isewwuun nedwlvanansiungy CoP dnun
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msvi CoP Wufanssusaungy WiauanBeuutethusvaunisel
nsviheudstusaziu Wunisdeaisasame Wunisvendiudaiiy
Fossmmudise Uszaunsal BmsvhnuvesUtRnudsiunasiu
Tnendnnisfidnfayes CoP fe

[ VY v v Y !
m CoP unalnvesnisluiatmmanudidwnd unniinig
FIWTIWANYS Litedaaulviou

< « a v A < o a1 & a8 | 1
m CoP 1uFeaveinisiien; ieiduauyauiinedu Jldue
Fauiin wwvhauedisls wiieBeuiunEesiduunusssy

® CoP Asauleanunuenanuadadnns

o a a

Aeluiangsu CoP msUsznaumy

m AguIe (knowledge facilitator) funumugidesue
WM IBeu; Hewdesumalinneiuanyy Sesinguuimnae
Usvanuanuiudusneg Useiliuna wagdeansaiindniaves COP

m LAYIYNT Y50 ANETR (note taker, community historian,
knowledge banker, secretary) Higtuinagugaizotannisosiiaudn

nauan wazdavindugmudeyarnudilaainngy

= AAa (knowledge practitioners) viseaunTnynaulungy

q
@ Y o1

= « a = % R =
Vl‘r\]gLVTUNLa']LiENLLaﬂLﬂaHULiﬁuzmqﬂﬂigLWUWﬂquLa@ﬂ

Y
= AnLd8 (sponsor 138 leader) insatiuayuninens
#AN19 wwiAn af1ausegdla afniseeusu deansanaundnluesdns
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Wwnsihauwuulng ABnsundeym
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Wlagiuiu anuyniusenguwazesnns
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m UsziRuved CoP Wasunlatlumuanuaulavesaundnuas
LTUVRILARLDIANT

o = = a v ' '
n ninsiudsundasauniniinesnegiausluusiay CoP N3
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CoP i

34 msInMsAUSFEIANSIKIADILEY : LA UE:UNBEUNNNSTUANY



mstani3as (story telling)

< oA 4 °o @ o w
JunsidFesannuszaunsainiudisa iWhwnedfgues
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maidges fe iAuinMsUfUR Uanudesanusndeuatluny
aluanmdalddinuazdndriln iWunisuaniasuniuinidedn
(tacit knowledge) lnggianvzianuanfiiaanlufinuannsufon
dils frnulaleedasy wasllowaniUasunanisinig aslaaiuiin
anunsatuiinliluyaniug (knowledge assets)
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vidoruideamgiidsensidussognae i Suzansaii&ossn
uAgBUle enalaivne AuauiiisGuduhey fenaezdilsifuszaunisel
Tuedlazemilannin

fun3gaunun (dialogue)
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B N1501UBENYIUTILD
m Msanvunnegradnlaldla
NLa8e (mentoring)

Jupanssuiiiifidesnestasmieuusthdmfanssumionts
v lumsiinviaufdfvhadludeda@emis fssdunsiueden
aiayanaithouarindmeuiausnniign Inelsiitiussaunisal
unnimieguiifiinasunou uugi aou Iaudunlminde
AuitinaalFlAGeuusuusdiBnisvheu uenani eralsaurhan
flagauazrne/ngua/unun viowunFeIiuAld intisuuiiIsms
vhau hewdeaiiuayu aeslmUEnwtuue

N1SRNBUTH (training)

a

\HuRenssuiligsiufanssusteauvinenldflniau iR ans
fneusuenaiivansguuuutuegiuiionvieesifosmsfinousy uay
dnwazveaftiiineusy Tnevhluitemiurltlusadng léun nsanse
(demonstrate) msEnU{URNNL (on the job training) 1Wunsvireuly
Fously vhanudlaly mstineuniludnwasdifulludnvases

N1358U3NNTUUR (learning by doing)
N1509AUNI3EU (lesson learned)

Humsismuiiegilsdnvesau Tassns eadns snduanmg
Faudersludnfidiiouasduman Jafedeuly uasteiauouussio
mMsensERuNsAiuy MsneaunEsuiinaesuuuilives laun
MINUMUNAIUURIU (After Action Review: AAR) WagNInBAUNSEY
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LUULEREIUIA (empower) Tymnsedusiay adassaion1sianulna
Wasunmslvadeuvesnnudannisivatuamnugnadulnaideuly
YNTANNNITIUBIANS

URTRAT 2 a$193desimisan (shared vision) Aidiunszuaunns
TaulusspnssauAumuualdesiey (vision) wagitusne (goal) lng
Lilduasaufusmunwinty wigessauiuiing shenudilesudile
dnaslUaiBURTR woRnssu mnudonazame suAnaniwamy
1119949 (ownership)

UFTRN 3 a¥auazldnnilunisiinu maaunamiisau
ahauazldmuslunmshauiarludenssuilensmsadngausziam
Slefimsvhauifufifnuesiivszaunmsal Tusvaunsaliinnusildn
(tacit knowledge) 8¢ f@1AUFAIINYTEAUNTAIIUFITILULIUAN
WasuFeuifuaziinnisenseiuanuduazansotuiineonuiu
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'
a wvaa

URURT 4 1Feudn fadawuinuandl WIMKIeNauLe

Yavuneflagiaallauaunnaainuindnazineg eilnadugnags
UsEANSAINES AMNINGY DY 15 IRBAENE lTMULEYBISEUIANIN

a = 1% Yol g aa a s . [ 1%
wAlANTSEUIINER “TBnseenBen” (best practices) lauA N1y

~ a . = | = .

UINIFUNEULALY (benchmarking) LaglnauwILLWaU (peer assist)
widasliiduinnsSeudniifedliiSounuudnasn winewo1ALIves
winFuldlimsnzauiuanImuinge USun (context) U0457 WA

FIAWAUNNT “FD8an” ABANUANASIIATIAVBIS LD
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UFUA 10 davi1 “queng” (knowledge assets) g
JunsnununuiiioesnannsuaniasuBsudlugiuuusiieg
Hummiiiiunniannnsufofuazanadiionsufin fe umnud
Hadin (tacit knowledge) Wasrusamndugummitufinlasvilsiaug
YosyAranaeduauivednddng dinmsdnssuudumine Usulgeli
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Fansnnuivesusiavesdng deil
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(knowledge management team)

funudanisanuiiniduiisuiaveundnuesnsianisansd
Tussdns TnendnmisudiesAnsmsdnlidiindunumlusanisaimd
vanpauuaziunuuthiwandeiuly Saneudanisenusias
JunquiBunazarduindeunaraitsrnusmiiolunisdnnisnimd
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nszuauMsdnnisarmy deimihidufuszauluesdng (KM coor-
dinator) v3eunawithieue1seNIBILANNFEAN (facilitator)
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MSIMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 63



“mssantsnag ildinsyimauiynsuitraus a1
Adog usithumssanstiaudiszaumsalifedunisasiinaiuglad
lonauuaniaguiueevasiiaelngealdinaluladiag whunve”
(Collison & Parcell, 2004: 16)

“msvnmslisusnmuiiuese asrmug dunsieilime
aununsltan ez lulslunIsUgus Seusuayasnn1uzainng
UAUR uasioruansyssduangmsiseuisausudisensysutiyaives
gfﬁlﬁéaﬂd”aa%wm ity enssaunaululdlunisufuasn” (Jssia

¥4, 2545)

“nsensyAumINgYeteIAnT s mays leviaindunu
e Inenflufanssuisudounasniryiridesdnisd uiunis
oehlor 6 Usznisranaiug Ao 1) nsimusmauwaniie nlusosu
W3004ANT 2) NMSEIMIAINEIREINIT 3) MsUSUUFmTaai
AIMFUNTIL 4) nrsUszendlenuzlua 5) mshuszaunisalin
Usvensuazanayundiug uay 6) msenuuinauy” (39158l wiis,
2548)

“mssamsmang unszvaumslumsiheruiilognioseu;
wldliinnvselevdggaseatans lnerunssuaunsngg W n15as
sausau uamFeuas o3 i (yad yaaiuasanly, 2548:
23)

Wi9IANUNNNEVRINTINNITANUI VA UDIRTAIUUANANS

v YV

Authafioy uimnfiansanlaennsuwaasnudn N153an13ANS

D

dl L ! dgj
llﬂ’J’]ZJVi?JWEJF"IiBUﬂEjﬂJIULi@QWaﬂs} moluil

64  msInMsAUSFEIANSIKIADILEY @ LA UE:UNBYUNNNSTUANY



B MsueENEIINsALEdUNaNsNMSUSIMIINNS FoUGUR
VIBUHUIIUYDIDIANT

B Nsdansdeaduszuusazianuasnnassluludianig
LN UTD1999ANS
B N5EUIUNTATNOIAANSEANNANRUSAUN ST a579

~ v & I a
79U LLagLLaﬂL‘Ua'UUF’nqNELUu@EﬂQUQ

[
a

m AnusiRgtoa i NaNTANTUNUYIBIANTATY
AUFINUSTENINNTIANSAUSILATaIANTUINTSIREUS

INAMUNUIBVBINITIANITANILTUALBIANTUMINSIS B U IR
Tdiuh nMsdanisenudiazesrnswiinmsiseudiduGesnifinruduiudiv
981983 MatlnszasAuiinsseuinfe mailvauluesdnsdesnisie
nsrieTeuNFuiiarasesrauiliiniu lngsutunnugenles
SeIINsIANIsANUSllag iU innssunsHaneE19sieLlas Tunineg
rurhesinsTiiuesiuiinisBeuiasiiuinnssuimundadaemieuins
Meudn MelnsSeudasdunssuinslumsaemedinnuianeg 7
wiwas WethinldluesinsussyliAnmsiauvizeadosramsivai
stnwieiler vugiinsdnsauiilunsdanisiieliinisuaniude

! vl a a = o v a4 A g =
fnevennNINIUTEANEAM Famsdanisanuiiasiaeiianie 7
winzauzgliesnsiinisusulaeusuiuuviselomsvialiyiniu
MUMTUAEULUAMNEINT AagmnilosrnsuienisiBeuidanainaiy
anansalunisdnnisainus FaesAnsasSeuslaavulaysieiilonileinig
Y vala = o 13 a o valay vag 1A
IANTANININA VauziReITURIANTILAANITINNSATUIALANsBLD

MSIMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 65



fimslimnuddyiunsiluesdnsuiinisteui

913N LAIANIUAUNUTTENINBIANTUNINTTITEUIUALNIS
JansenusilSeulaiiou 2 Muvedisey Na1IRe BIANTUMINISEEUS
Wuinwelumsadi dmmuazanenenanul sauvismsusuiasunginasy
YoIyAAINTAinasran sl lwiuesadediu nsdanisaiug
2 o A o v oo va = 1% % 1% &
AduFesddyivihliAnnsiFeuiuasmsdssgndldanui sumaudas
Audvosnulldunnuivedasdns (Ui vyaiuazaue, 2568;
v 6 < 3 | = VA 3 a o
25-26) HaansveIn1siduaeAnswian1sBeuinae AuluesAnsidnenn
WNUY (AUIANEY) aNsaRARUNTAuN kAT ARAATDITUAIIY
ABIN13YRINAIN (awegiianuay) vinliAnusensualaesiuves
83ANT (9ANsHANER) wazdnadounduugaundnasansluguiuy
YosrmauLnuLazNaysElevlineg (Auliauge) Aeduseandtn
1591 nsdanisanuiiinuduiusedsdesenisidussdnsunanis
Seuivumslienauenesnainnisilussinsusenuguldmeuiu

daun 2 8IANSUKIADIEAY: NSCUANYINISIONISA2IUS

JoIAnsuHINIILAY

INNTUANYIBIANTUIRNMIFEUTHTOIANTUNIANNGUNAIE
wis AT NeIAnIuvis1sEELY e sinsuviseLaRaETdnwR usnshs
nesAnslasyily namAelussdnsiigaiiulunsnssdu Wad way
ylhalfandnynauluesdnsiianunssiioTesuiiaziFouiuaziaun
nuesegpaannanaale/ededlevioisnsma ievenednenn

66  msInMsAUSFEIANSIKIADILEY @ LA UA:UNBYUNNNSTUANY



wa a 1

wasnuemazesdnsliaunsaufiRnsianeg diSuazussana

o v o [y [ [

muANNivEng InenildluasedledAydniunisimunuesiae

<

N59AN13AN3 ules

dwduidlevmdniifuinauonsdfinwesdnssiuunid
Uszaunadisalumslinmsdnnisaradidueiediosuiunuiions
UssgBamngvesesdns uayldesnalleseulunaunauduaiy
wilsvesnmaianuuniivesesdng maulstiuuszaunsaluazunizou
PnmsthnsdanisaluliufiRseesnsdifnyimani unasdae
nUszmMemmAauaziiun U islituesdnsdug fiaula Ty
fhlaflazihnsdnnisanusludfuldlunmstuindeussdnsveaniies
auaduaieivnganiuussnnuesesdns (MASy/anAenYw)
307935377 TUNALALYARINTVDIBIANT T TRLsTINEIANS LD
sesgnsidussdnsuiinisSeuduasriessdnsuwsisanuguliludign

nsdifnuflagiiauesiolulszneuseesingiiily Fuduesdng
%ﬂﬂﬂﬂ%ﬂLLﬁ%ﬂ’lﬂQiﬁﬁ]Laﬂ%uﬁ’lu’m 3 uie loun 1) Tsanenuad3sy
2) UFauUutu (Insuaud) S99 wag 3) U3 ng AsUalsdu drin
(umvw) uagesdnsfiduiedousilagliuuifnveslasenisiann
WlgUIgdUaTUNTAT1909ANTgUN 1 (Healthy organization) vaegue
A19E3UaUN1ITeIANT (Happy Workplace) d1ineuneasyuativany

a

MIaNERaun W (aee.) Bnvilauvisris Uaidinivenae uvnivendewding

a a

Tngguuniilemesnidu 3 @ausmeiufe (Vgd vy fawazan, 2548;

3 3

67-114; @5178 WUGYIA. (USTUBNNT), 2553: 41-150)

MSIOMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 67



(%

m JDYaNUGIUTDIDIANT

Y

= FBnsaiunsdnnisauiluesans
I flaifaLda"auléuLme'mﬁ"lL%%Tuﬂﬂié’mmmisuaqaqﬁm
1. lsswenuafssny

1.1 doyaitugiu

Tsmeuadssululsmeiualudsinausunnemans
ARvneuia umvendeuiing Ussivsziuafegiivasilulsimeuia
wisnvesUsEmnAlne inszumafanszeaesnddtegimss
roms Wadudunislutuil 26 wweu wa. 2431 Jagtulsmeruna
ASywdionguinni 120 ¥ msidufmsveslsamenuiadaudiduusn
Sauumeduaunsyrsudsuremssdvssions Ae Wiida nw
AUALATALATLFUAMUAUTEI VU NTEAY ﬁq@’mnl%amml,t,azé’ma
feillagliutstunssae Tsmenwadsruiifedonduiivensulugue
yodlsaFouummdduiniiiiuniian ¥sueuaimsuazanudouan
Ussrmunnasdy WiuldnndnudlivimsiifutunnSuduiideu
SugUaeiiies 4 wiae anansosugthele 44 518 autlagtu @Uw.e. 2553)
Tsaenuaswliuinsesinsnudtisuenysvanaidag 2,564,662 78
Imﬁaﬁ’wmuuﬂmmﬁgﬂwm 13,464 A (Statistical Report 2010, Siriraj

Hospital)

ST UDIAEUNNEAERSASTIINEIUIaRD “ANdSaN

Y a 1 o a Y a 6 !
wiassegin s InensmeansumglldiAnUssloviunuseynsu
NNseau” Meleliisn “NanUadinunndlazunaInInIanNIsRNneg
WUINIININITUNNIUAZEITITUEY LagAUATIREENUIAINS

68  msInmsAIUSdEIANSIKIADILEY : LA UE:UNBEUNNNSTUANL



wazInen1sivile IneBeaussloviguuesUssnasunnszaudugasivmng
aaan” Inefidevimid “ausunmemansadssumeuiassluandu
ymansumddualuodeeiaud” wasiiiusie “Sansinuiiiondn
Uaudio v1N15398 a319U558101AN19331N 1 58ag AU NI SN NI TLINNE
Afnaunm suae lunsgiuaina aeandesiuaudeanisves
UssrruuazinanfaninsuasalisugeanainUszeneu s

denslngluinugunmewdeuasannndin?
1.2 35msandunisdanisaarng

Tsame1u1adssy Gulasanisnsdanisannuidmenis
dnuseyudUUang 1 TulAduduImsseauaanasiiuay lngdl
Mr. Robert Osterhoff (fidenmasunisianisarmiaindseme
ansgowsn) Wwineins nisanfiunisdanisanuilivuuinaes
“Knowledge Management Cycle of Implementation” %ﬂL‘ﬂugULLUU
fUszynFINaINUINIINTINNI3AILSUBIUTEM Xerox Corporation
(Witusnallanifinisdamsanuinelussdnsesnaniedaduszuy
uazdszaummdisaduegieg finvunssmsiamsanuiuszney
6 sadUsznoUndnde 1) Msdanisnisiudsunlasuazngingsy
2) msdeans 3) nszUIuMsuaIAdesile 4) nsiineusuaznsBeus
5) Mmyiana uag 6) Msendesvveuarlvinsia Inefmuassiiuiioy

Ianseu3iuizes “CQl (Continuous Quality Improvement) MnsAatin”

NRINNTUTEYUTIURTANT Anusunmeranss IAnd
weafannEyiNUNITIANISAIXNS ntuaugyinnulaUseiliuuay

AATILNDIANIDEAZLDYA NUINSINEIUIARSIIVLNITANDIUNITAU

MSIIMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 69



CQl MepATnuMeaLAIS FInszUIUMs CQl WHUAENITRIL LAY
UsudpainsuimailiAensguatnuiiduasiinunmanndedy
vonaniifisduasaliidesieivosmarunmemanss flasdusadns
memsunmdsudalue@eoiauduasiusiaftayliusnismienis

wndniann I uade lauesgiuanaliaunsavssauala

Wvanglumsaniiun1sdnnisninug Ae “dsvuuiesedig
Yo9n13anglaunud(enu CQl nepaiin) iieliiisn1sujuRndude
(Best Practice) lunsauadUaelulsmenuna@ssy Inedignisanidunis

[

N

be

= 0759AN7INISIUASULUAMAS AN TTY

szopeRoumMiiothmsdnnsenuinduedosdiolunis
fianosdnstu Sudufesfinismionesdnsliiinrumioulnaans
Tuszezvesmawdswhulugnsdameany Gumnmsnsesiansss
aaAnsSeUMeuiUInNETINNITIANITAIINS TayaaInNNITIATIERRL
yildnsuidedeidnauardaaiunudisadensdnmsnny (2u
msatfuayuegissisiuassoile e Ui mnsziy) dsagliitad
Sandmanddiumsde (tu maveliuimsseiugadhufansamnass
savnsthiauseufinvlumsUsE AN N IIINITUIMIgeAn
Dudsza)

wenNUdainsmvualaseasAMEynUNTIANTANNS
IIUSS3EAUEe (S83RRIUR) NS TuNTIUNS IneuUvith RS URavaU

W 4 AuRD PUNISIANIST AUSTUVANTAUWNA AuUsseduiusuas

70  msIomMsANUSFEIANSUKIADILEY : LWUIAN LAUNEBYUNNNSTUANW



uUszauu lassasnasananyinliulai linereaineseninanne
AUTMIUaEANEYINNUNTIANITAIINS

77559875

Lﬁaaﬁﬂ‘ﬂiﬁmwuﬁuazmmmwﬁfﬂﬁqmmﬁ’]ﬁfysuaqmi
Famsanuiudn msdeasliiuyeainslulsmeuiadnuduEesd
Tty iesanlsmeuiaiiyaannsuina 13,464 ey My
msdoansidesnsdanseulussdnsieiivanegiuuuieidunsdoas
rutesefiflegudnlussAng (1Wu Lenans, vesnUsznduiug way
Feanuans) uagtesmneitadnedul (9u dausse, Web site, KM
Call Center)

MNNsFeansFaansiansanusluduaainsiuesdngaeng
hisdamalritiyransdnsinfanssunsinnsanuivedlsmetunau
ULN LazduulBLRLTIUIUTUE Y

B SYUIUNITUAZIATaYiD

NNNTAN TALETTHRIANTHAE N THRILIYAAINS lWBANT
wuhyaansinisBeuznunsidanuitnuds (Explicit Knowledge)
lneiiunisausukaznsAnwdundn wadeldfinsaduayulia
nsrUIUNIREULUUAMLIREN (Tacit Knowledge) luasins Anizvinay
Iasndunisiauaunnyaansiaen1siissuvansauna uazity
domidenfumsinunauninesisieiiies (CQN lnsitnguszasdiile
TyaansFeudizes CQl M Web site wanidsuuszaunisaluayly
Jataymlunisinyin CQl

MSIMSANUSFoIANSUKHIADUEY : UnBaunnnscdAinu/Ussmwsseu guau 71



waa N lumsldssuuasaumaRana e wud yrains
filsiannsaidsfanssunsianmsesdldidesmnngUassavaneysznng
auzvhaudaiiunsliAnnisuaniasuBsuimensaismuauus
M3UZUR (Community of Practice: CoP) ¥3uiumsiainsyuuaseame

= 075NOUTHUAZNITITEUT

Ns¥ANIANNIVRIlTINeIUIaATTY Tuwimsliyaains
LLaﬂLﬂ§SUL%8u§ﬁ3Q§ULL‘UU‘?]ILﬂum’]\ﬁﬂ’liLLaziﬂjLﬂuVI’]ﬂﬂ’]i n59m
Aanssunuumansdmivanndniiiilassnsigy msUszyainng
msUszyuiileuaniUAsuEeus (CoP meeting MEnvweysnosiams
druRanssusutliidumenis enfiwy nsdatesdunsieasuay
LLaﬂLU?{aummiuu Web board n1353nAanIsNABUANINTITINTANIY
F0115815 Wawas uazn1a e-mail \udiu

dmsuAneinau CoP In1sdnnanssunisiteuilusuiuy
19713 WU MslvianudiFesnmsdnnisnrusludedn msiininuemg
poufineslugiuy Administrator U945 UL NMINUMUAIURTRT KM
Call Center Msgua Web site  uaznsousHdaUitanisEos CoP
mMsszaunsaiildnaevenuazwaniUdsubouisenineiy

) ~ a =~ v a o o A ' PR V)
nsdaniuanUisuieudidudaddydnegimils menis
a%"miamaiﬁam%ﬂﬁmil,t,amiJﬁsJummﬁ@LﬁuLLazﬁsuﬁswdwam%ﬂ

KM fiu §ienvigy CQI wazneglunguanieingiu CoP 1ieiSeusisnis
wanUAg UL UL IULINTU UR

72 msIomsANUSFoIANSUKIADILEY : LWIAN LEUNEBYUNNNSTUANL



WBNANMTUSHYPANNITUAZTIN SANURBUSEUSTIRPRLMEN
Agyudaillonadinsinusyyn/dununivnms lundinsuanideu
Feudfiumhenuneuendus viliillenakeudiseanisianisninug

[y

Tuesrnsdudnunnunenaslunsaianiedienisdnnisanuilussau

'
=

BIANIINTUBNNINT TINVIYRINWNMIEEUFOUY TGN
innsiSeuiamedaUsznaume 1) Web site KM 2) 115e13 Wawmes
UainlingsANIT uag 3) Soft Learning luguuu KM Cartoon

" 75I0kA

msianaianssunsdnnisanug finguszasdiiieazls
mw'jwmwé’qmsﬁwLﬁumﬁmmimmilﬂué’aﬂfu Useaunadnsa
wiolyl ognsls fasvorlstheivilimsafivinulssaunadnSany
wruiiirunls mi"g’mmami@i”]Lﬁmmiﬁaaﬂu'n,flugﬂﬁiiuﬁfﬁ’mmuﬁ?u
Fudesiivhldroudisen duuddnmsianasgianien wu s1ua
aundnfiadasdnsnianssy s1uiuafinisdivg KM Web site e
Srunuandndivesusnundl KM Call Center ugy

B )5UNYNTIYENAL [YTI9TA

B [y £ v 2 o o a | a
mislvinsgensukasmslvneiadulssiuimdyngduasy
Ifanssunsdanisanuianiululaegiwoiios Aanssunisueusy
waznshiseiadiulngjeglusuvesnislinauan wu nsueuladsene

A a Jo a b Y S = &
WNesanalunsuses wenaniifainisivisneialuguvesissdnianeg
o) unanBnineurmnlegnaeduianssumsdanisanususaeiiou
nstiniseeusukaznsiissialagiiuiGesnua awilvinany

MSIMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu gueu 73



de8uannnin Inelanzlsaneuiadssuniidussansvunalvguavidu
DIANTAIUNITREU NI

1.2 Taveaulvuisnuansalunisinnarug

NUTFAUNITNTIANTANLITEN UL WRILT NIRRT 1Y
wuitadeunsusznisiiluteulvdrdmeanudnsalunisdanis

[

AU3 Fieil

£

m  fuSmseeadilaegrennasylevivenisuinisdnnis

AanusuldluesAns dnmsatuayueg1asuuassaiiadnunosians
sUsTsuvasnsiimsatuayundaiau

m Ul SURAYeUAINTIUNTIANTANSREN

<
LAUEIAN

L%

B Onswaunlreaeyinen Wi lakulAnwasiineed
WYIVDIDYILNYIND

B AUASEAUANLENSITRINISINNITANLSUsaY ST Y
Idaau welviinsfnnuwazUseiliuag

n  Jalviewnweinsieglouanuiivanvans wenmile

INITUVATAUNATLD UL DINAEN

m nszAuliinisdags CoP wialuwuumdunenisuay
Lidumnenisiniisesdns

74  msIomsANUSoIANSUKIADILEY : LWIAN LAUNGBYUNNNSTUANL



2. USunandutu (lnewaus) 371a
2.1 Jayawugiu

Usenaududu (neuaud) 3ia deeguunuuudainue
gunatinnia Jamdauunys duindulssnududawnsesiih (0
uadengauimildluglinaedony fusandeds wasilulsanundn

Avgigaludniu 4 wivesawluiulunivie@emeiiuivum 215,000

o

P91 SulszneueamenIERUIENOULATIAARUT A UNER S
vudese el TamvnisauaunIanfnaisnsata
(Statistical Process Control: SPC) TuannwinaeuuazusseInNIAnIg
vhauimenunazUaends ludwesynains as Una. 2547 fwdna
shumeAuUsEIN) 1,800 AY dwlngidugudgeninfosaz 61 Jszeiu
maﬁﬂmé]gqLL@%’uﬁﬁauﬁﬂmmaum”uauﬁqizﬁuﬂ%@@ﬂLaﬂImaﬁmqmumﬁa
yosntinulszanm 7.6 U wandusivesuTdmanvudulszneuse
eANuSUsELAM Nor Flash sy avSnmgsdsgrldesnaunsnans
Tugunsaldidnnsednduszinnenag wu nsdwidlede, reuitumesiiote
(PDA), 57U GPS Faidlagniinsdluees DVD, soeust iWusiu nduanmdn
Hunguindntudiueusuduasinsdwiindeuiivuivihag

UrnnmsUimnsnuvesuitauduiu suiiuas iy
funtinanuneldnaensuimsinnisii “yaansidunineinsi
ﬁmgﬂqmmmﬁﬂﬁ” (People are our Most Important Asset) el
anuidoiiyaains fe dadevdniiazyiilviosdnsussaingussasduas
Whunels anuSvmsusmsaudnsiulddesanenisyianuegnady
sUssIuvesUIEnlumsahaasuussemalunsihonulinineuynay

MSIOMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 75



firuidnevdu aounuseniduinundiiaeswemingu Inelsuuuy
R PRV b 1 b T R B e g N b AT LRV RV, P SN

AuAlUnauiuluns 4 IAfe NRdusaNe suaRtyy dunusIsw
wazsudIANLA 91Ul

audnsalunIsusmMsIan1svesUTTaLULA 1191nn13
HELNEUSEPINSSULUUNM YU uangdeRudnyUnRiusUwuUNgy
Wonnziuiieliiulein nadnsaldiAnannisidiusiuees
wiineuynau Uisgnilidendn ssuunisuiulsnssuiumandnuas
WannuIanssueeeraiies (Total Continuous Process Improvement
and Innovation: TCPI2) suiluiilandnaesnsimunseuiunsyineny

Tundvasmsiauinyg ANUIANLanTaLazAnenIw
goainay vismidesiui “anusAenas” (Knowledge is Power)
FouFadinsdasa Spansion University Sunazilnaisyinauiiiendy
ANENIINNNSANY1 W3e Total Continuous Education (TCE) @wgdl
Wmthilandunuianyaainaduaviyns Mewsmiuium
nvhsnuiegsndunuduauzinuiisuisveulunisdnri
ulouy unusumdnuaznsdfiufanssuynegaliieadesiunis
simumine luamgdagtiunsiminauaunsadeusldisiniguds
foidudeliiuisuidfyuosnsuiduduasugin Vidnisdaadali
fnmsUsuiiruafuaznAnuesiingy e liigadieviilimtnaudy
firnudensdaasulunfineususionmmushe whiu windsndu
wiinuAsIEinswanUBsuteusiuiBuiielinmsinnuity dai
fudumsaianuiidfyesmisionadussdnsuiimsGeuives
U

76  msIoMsANUSFoIANSUKIADILEY : LWIAN LAUNGBYUNNNSTUANW



2.2 35msAnilun13dnnisaaIng

mMsdamseuluisvauvudu asjariuiinnsdnnisiv
anuiTidunnuindniidifyvesesdnsddasnnaziduauiluds
Fmnssuuazmaiaaniza lngnadwingveinisdnnisainull
ol Wiomsannmsdanisemadiasmsutiuamusiduszuu Tunan
nsuAngunsaiBiaavsefinddeiiniaiudsunUatesanindatu Uit
awudumsznindingsiaasiinsudsduiuegnasnnan deamgy
wadeiadunguagainudise Wesangshevesussnidunudiu
Fmnssu fauamudAmnsnddiogiilunduvesidn wu doya
gUn3al SumeuuaznszUIUMIIINL allelenasUszneumsiineusy
safennnudingg fistegluntinaunnau

sUkuunsIansauiidunisuszendlduuuuresuiem
F5and (Xerox model) isznaume 6 nszurunvanaasialuil

" 07590075 SIUASULUAIUAL WYANTIY

SUINATAIAULYINNUY T8N ANETINUIANITAIUS
(Knowledge Management Team) Ipesufinveunisaniusulmiu
TupuunuuwazszeznatimuamenisiaUszgndussez s uay
a 1 d" r-:l'd o w 1Y 1 o A ¥ £y
dndunilanliaudAglideslunindume nsuanslintnaunnau
WiuguImsnserinfernudifyesnsdnnisanuiuasidigon

TuRanssur1ee aulidadinsinauaunnvtiegineiiles

TudiuveinsusunginssuBulaen1sussidunginsuves
winauluausnge fsil

MSIOMSANUSFOIANSUHIANLEDY : UnBYUNNNSCUANW/Ussmwsseu guau 77



1) Knowledge Identification n159AN13AUIIEUsEAU
anudsalddestilatldssyrnuiimueiittnglusazaneuen
09Ans Tldgliminnuamsamianudidesnisilegile lng
nsaaFanu g “wz}’mm@w?’?ﬁ\?mnlfﬁlzmagf'w%my?mmg
meuenesrinslaeerls 27

2) Knowledge Development and Acquisition N5WMILN
Anudie Msosenmmdnl Jadunainainasiiauialdunld
yafuinisadwinuelml wdndaeilnd anufeaiiassd uay
nsEUUNMIOUARTY kufanundnie “Usvneslaniuzezlslug
e

3) Knowledge Sharing and Distribution nswanUae
waznszeanusiiuFesdfyedanszdunsihnuiidey
nszdnnszareludiuinanvesuisnumihlidudsinnauannsoild
HHAnuselonild uasduneuiidndyfianio malinmeiuasmeuns
Arufainau nisluiaudu nensiesnniudn “vssiesieaug
lgaminaruiinasnsnamusiug wiawsuluiimnsauldoels?”

4) Knowledge Utilization Suaunnisvinlusiulainvines
pnuiidenundulassnsinsesfinlule wsdeddguainisdinnis
AnuiAe dewiulaiAnuiiausluusenlasumsiiluussendldosns
fusgdnsnmneliinusslevisiouiun Faeewsrauin “sensivly
oeslsndlghihpugivaniululy?”

5) Knowledge Retention AuiinTuenaliinsegagnaiu

= v oo a Y v v o A a d
naenly Fepin1sumsdanisuasnsdniuaus Inediasesile?

78  msIomsANUSFoIANSUKIADILEY : LWIAN LAUNEYUNNNSTUANW



Tluusomulddiensasnan mamddalulssinuilfe “esnsiuly
oei1lsIrmugivaniuluigyme?”

B 7559375

Usgnawvudulimvualviinisdeansiintuniugluiunig
audumsdanisanus neilingussasanan 2 doms 1) Tindnau
ASEMEINDINTITIANITANIVOIUTEN Uae 2) NsiasuaiangAnssuNs
a [ 4 d‘ ! 1 d‘d I a o 1 o
Fous lnenisdeansiiudemeniogluuien wu msssyudsed
lasuna nsUsgyuuIms ngnszaneides 115813 vise e-mail 1Wudu
P NNsd15RluLIEnnUI Yeannisieansniiusyavsainannian

A9 e-mail
B ASYUIUNITUALATENID

o oA & & o o o a
wisasliauaznszuiunshouddAglunisandununis
) 1% & ! a ) . = & o
AANITAIING INTIZLUUEIUNIEWLT IT infrastructure @aiduA1ny
MAalusznInsUTungAnssuueaniinay I1dmaeinislun1sdnnis
Auiae aszuulunsiaiuauiussiny Tacit Knowledge uway

Explicit Knowledge Tuu3em

NMsUsEueIiudl anusluuTendnlngjeglu Web

site Yo evsoNnTnULsazAY Saudusenaznereuliningu
= Y ! A 14 ! [ a v @ o
ynAuLanUasuaNsHutemdlilvegradussuuluugnids

wui fanaesesiie IT wefinzlugudnandunisdmiuninuieg

Usnaslaniaunlusunsy Knowledge Portal anlglunissiusiudeya

L3 o J dl' o 14
a1saume Uszaunisaluazanuilunisiaueingg wenisualuld

MSIOMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 79



Uselewioly iesesdietineivanssanmmuazauilalumsuanaeu
anufvemthaulifiunniu Wuetesdofirunuuasiheu doya
ansauwmALazUsEaunsaln b Inlenu Lﬁ'af{’]’wmwyj wazhenUszinm
mmimmﬁfamuﬁ’; Wﬂ’m’mﬁéfaqmﬂ%’m’mimé'}ﬁuﬁ%mmiaﬁw
lusslondldlnedns wdesfladanandarhiulngaguu Web (Web-
based Environment) tilalnisuanidsumnuinduienans
dldnnseind mﬁé’fmLﬁUﬂa;uLaﬂammzmmaﬂLU?alsJummeu Web
board AntuldlngazanuariiusEanEam

LUsunsu Knowledge Portal 9sUsenausie 89ARIuS 138
dunsndnrmd, :ededtungau, UiiuAanssunsdanisanuives
U3, Web board, wiesilelunisium, maifeusteru Webdue s
seiuesAng plimauazvilan

m N75HNOUIHUALNITIEUT

n1ssvuireminuiodugaulisvesuien usEniad
TUsunsudnuuannlunsiauiyaainsuagasuaabiinnsiseus
Wil UNNAURBIIUNURNBUSH Wag Training Roadmap Aaaiin1stuiin
msfinoususeyana savuiEnSeiuayliminnunnauEsuiie
auled Ingdaviieslantiayunsal Miestineusumenauiiames wazdl
yumsanwlsmiinnuluvanesedu sulufsdaliinsuaniudousous
sumeiaegrmannvans ueninilennfanssuiifieguddaduanssy
Atiushumediauagiferiumevia WisndsesnsiiAnnsuaniudey
sidludeiifumemauaglsifumenis TusUuuuideunanesne i
3alfmuslitinisuanivdsudssdndioulu 3 wuudeludl

80  mMsInMsAIUSFEIANSIKIADILEY : LA UE:UNBYUNNNSTUANY



1) M3 LLaﬂL‘lJﬁ‘aszﬁUﬁ;iU%mi (Senior Management Forum)

2)  msuanildguauiamumatia (Technical Knowledge

Forum)
3)  mskanidsusegauntninu (Young Talent Forum)

1% = d‘ a [ I3 d'

gavhnefe MaAsuilamginssulunsdniu msuanUaeu

wagn1sdaruAwg LHesndianuininduainnisuaniuigusiui
v a X | a v v & v Y a

AusiinTuagiaueluuTem uiduduaiuiudlsiiegluiisieg Tu
USEneeniinluaumnazinnduunlguselewsy aetunisiluswnsu
Knowledge Portal anlglunsuaniudgungiinssuvemtnanuuiasainug
PIVUATLIATU

" 9I5IOKA

[ I3

winuansiana anuinazgniaiulilagliilasiiunly
Usglewid nszuaunsasaumivinusfindunmMstanuasuninug
Inemhanuiunidon memeimyianavesuTenauuduluiesn

Ju 3 56U Ae
1) M3IAf1usEuUU (System Performance Phase) Weld

TnUsgansnmeesliiunsy Knowledge Portal

2)  MIINAaWSY035rUU (Output Performance Phase)
NsIANITANINIHAZNSUANUABUAN AR TLAZARsderalun1aUIN
Aoaussan nauAtaveIntnauluuIdm

3) Wadnsgnynevessyuy (Outcome Performance
Phase) anvingvaIn1sinnisausilarnskaniligunnuininiy ag
AOIAINAABNITANTIUUYBIUTEN

MSIMSANUSFoIANSUKHIADUEDY : UnBaunNnsciAinu/Ussmwsseu guau 81



B )5YNYONTIYENAL [YTI9TA

mslseiauazengostuwe JuduinsgduliAnnig
uanidsuaug Uiemlddnszuunslissiauaznisuansaudusy
wiinaulunanesuuuy SaiteswesiensdaaiiliiAanisuaniasu
Aradluuien ussvannnisUssiiuesdnsludaull sihlivsuilad
anusufiasdoafislusunalussuud wishssuufiifluldidu
iwsoenseduliitnliAsnsdansanuiuazuanidsuanusluyiem

2.3 thigdaulvuienuduialunisianaiug

dusuladeReuluiineliinanudisalunisdanisniug
YosUTENauutuiinasialuil

m  nsmvuningussasakasidvingveinisdanisangg

e

B N5LASUAINNSINIBNYI90IANST

A v & 1 = o
= nsvuumMswanideunnuiniusmumile@Ennngey
TunsviaulasngRnssueIAng

= szyuasaumna (IT) ilUsedvsam
3. U3EW 13 ABsUBLITU 311R ()
3.1 Jayawugiu

U 3 eesUaistu 9fin vww) (ng) WudiinsTi
USMIFRA1IATUNAT MovaUBIAURBINTagIhawazlaalndnsila

@Jﬂﬁ’] (Communications Solutions Provider and Lifestyle Enabler)

82  msIomsANUSFoIANSUKIADILEY : LWIAN LAUNEYUNNNSTUANL



themsliEnsioansumeelrafanlunsaymamuesias unma
Tneugliusnstnsdwiitou nsdwidlede Suwesitnaruniigeelgy
fgpmesUszma wazfunilduglinsselngsudunesidn 13ns
Bane vonainidadutiorlualuuiinglusie usesaais resuaidy
vido 9% flusmslnsiimiszuuvenivandnselngianvesseine

galundniu ng fadlinTevnelnsdniansisae dn1sliusms
< = o a a ! ¥ L Y a
Al Faduuimsasuungnatlunsannaviuas agdalviuinig
Insdwvidlotioruuiem e oadud aduuidvluese Wnefiglduinis
(4 e 2547) Uszanad 1.9 uneuasinaavegieieg1adeliios

& U A A N o= 1% a o =

wenNing Falusenluese Jalsenaume UTEMLeEY
hidiaa Usdnede SaAtie Usevody Bulnils usevvg lofd way
U3Hnng Adnea Wwwesiumun Huisdslivievlungugsna leun
a v a Y ¢ o o =Y a o e A a o o
USunilie saswy e galiuimsinsdwilieds wazuSungluidn

UseanAaRe AasUatu vive g% Falviusnisinsvirssuuaundn
3.2 35msanidun1sdnnisAara;

nsbrusmsiddauignAdudaniinrudfaydmsung Ay

o A ] a o ¢ o A a a D] 1%
\eazanunsadIaUNanig UarusmInilusedvsanlviteiagnm
Y 1% L =] & v oA v ¢ '
nmsdamInnuinngluesdnsnfantuladenasneuianelagegaun
anA SN TaNRILINTANTLIUNTUTENBUTINAVEIUTIN
WiRgedu uaziindnenmlunisudety mewaiingianh “lasanis
mM3dnnsamsludiuvesansnu Customer Management” ftuiagdu

lagimsdaiu sausa uanildeuanuednwiowios Maguwuuidusedls

MSIMSANUSFOIANSIHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu gueu 83



(Explicit Knowledge) wazdusnglils (Tacit Knowledge) undslaiidy
szuufignifomiedwiiamengulunsasmhonudeniyimiuundslaild
¥ Cross Function 3aléanlassmstinefiedosdiefiUaloneli
wiinnuyneultifuremdunsindedemsassns uazanansathan s
inuanAsuiuieliiAnUsyavsnmgeaeiunisvinny

Inggusmslunng seaulldnlunmsuanduuazativayu
i uninensauINtery AaeAIUNSNEINTUARRAIENNSALAL
ynauluagauidundlulasinsneliinanisnseaeavianiudey
Yt Yo I I Ao v Y 1 oa
A3 Feusmnsasiunuueensiin (Role Model) megmsiinyiufanssy
#1499 MAET0INULATING

N3HRINMTINUHULAZTAFTINTZUU TINSTUNULaEAIY
WIpUAUYAAINTAIBLUL

n JaUsEnBLRTIingUstaiAraen1sdansausluesng

B IAYBHUIIUNIUEINYBY Master Plan, Detailed Plan

ey Implementation Plan

m  dnnguufiRauman (Core Team) iusgnaulusmie
winuInynieuly Customer Management TivnAunszany
enuiiazLmImsaiiunsiasinsludmdnaussiuujuanissely

n  Javilaseainaniius (Knowledge Organization)

n  danduidenngluisdasisememinuiielideyauas
o <2
AN

84  msInMsAUSFEIANSIKIADILEY : LA UE:UNBYUNNNSTUANL



m  Javi Web Site (Intranet) iialvintinauynaulaldidy
goamdlunisiinse dea1s awnsathanuiukaniudsuiuiiensli

Lﬁmﬂaz?ﬁw%quqqdumiﬁmu

dusuTsaliunudanisaus nilasaiuaanduiiusanGn
WAITIALAEDIANTBUY 1Asmdnin “lassnisnisdnnisiuansenu
Customer Management” teldulasansises lnedvanuse ey

1A59N1S 6 B9AUSENBUNAN Fall
m NITUSUUAEUNGANTIU

Wutureuineitesiun1suiuidan virnuad uazngAnssu

vosauluaens nseninuaziinannunseslun1sdnnisaanus saumns
¥ L < =) 1% 1 o Y a

Wenem @i daniu dudu naenaudieleulaviinusluldlvian

Uselawimald

m 7I39A90F0F7T

A & a o w a Y A Ao a a
ﬁ’e]Lﬂuﬁﬂﬂ’lﬂﬁgﬂﬁ]gmaﬂm‘daﬂwﬂﬂﬂﬂ ll‘lJ’iBﬁ‘VlﬁﬂTW NanNmkaY
a oA [

2/ a o 1 aa (Y [ -
sUwuU niauiavihnuieneg Nileglusyaranaviestluguuuui
JuRpdland uuwanidsuwazimeunsliiiuyng euldegnsdiuss@vsnmn

B ATYUIUNITYINIULAZIATOD

Aw3inag Afegeralilamsainnisuaniudeulldu
IgRvihfians mnwanszuIunsMsiey wsedefiuasiiussansnm
Frdudsmuadunousine sasmaunstimeluladidranaduayuns
57U JaLAU a'ﬂEﬂaummilﬁaiﬁamﬁmﬁﬂﬂiﬂﬁlﬁmﬂiﬂmﬂud

MSIIMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 85



aaAnsle uenNTUGLAANAANIAIUNITRENS WWIAaluY uaviin
Anumvthagaliufamsivgidmunevesasdns

n miaummgmﬂ?yuj’

nseusHkazianUisunu; nolrinnsiseuin1msan

Qe

wbikazgsulasauiuaiauluesdns vldanslvadeuresnug

Nazgeseliinanudnsavesnudy Jaleaunfvievmg In1s

D

ausuuarnsseusiluinsgiveduds Tunisdavinlassnistslaiiy

UazunvsenangnsiiieItesuazaenndes Iiensouiiaznaliiin
= ¥ ! vy

NsiFeus waznsaevenlvigausaly

m 7I5IONA

arudiSavieRananavadasinsansatmiulifonis
Sramuindin msdeindt aTivmnvan WENANLUTLANENGY) AADAIUY
Tinn aulussAnsilenalduanseudniiuazyilildailnglfsaiu
AuaTaNNian WileanUseilusauaziaunlassnsliaenndeaiu

[y

Taguszasnnaall
m  MI9geNTUUA1YTINTA

TunmsdamsanudliszauarnudiFanauthmine gl i

efpdnsziusasnansuliinnisuanildsuaus lidnesluns
- v v v Y A v oy M v o g wal a «

n3wisen1eden Judeslavisedudatlilannny villvdnisiansanGes
nseausukarsialunnNgeu BuduwsnisnszAulinlnaumnau
aszvtinianuddgretasing anuadasladulanienenaninusli
KauleLtiunsvi Self-Motivation kag Self-Rewarding Failuusenszsiu
naguengnelu (Inside-Out)

86  msInMsAUSFEIANSIKIADILEY @ LA UE:UNBEUNNNSTUANY



3.3 thdgkaulvuisnrudusolunisinnaiu;

AudsalunsdanIseNivesuIEvIvs Yuediv 3 Reuly
Uadendnsialudl

A IuymaINg

n fuInslinudfey vinanuhlatundnau nieumns
Tnsatuayulasinisuazatiuayun1sinau inlvssauujuanulea
wiutsnudduasUsglovivensdnnisanug

s dnsUSudsunginssuvesympannsluniienu sl
nszutinfennrvesanuiiildeleuliiuddu fandamsBoudodis
orflosuazuianssulugy

n  msdaduuaznsinsianinauiifimssias i
Al Aausloviaean folliunsdndimuduosnnug

n  msviliynansduieFous dnAn uasiucRte
dyegneds Fsamnsavildshensldaudiferdunszuiunsves
Tnssmsuazaiuieisenusitliiuiugaannsiiszuunsdanseng

U998 14N TLUINNTT

B INSIVnTUmUNN ST MIUTEYUIND ALY
nstEUelUTAUAAWIL N1sdanquuesyaralidudiuigyn1sves
lassasanuseinge

a o wa aa

1 a Y < =
n G]'JE]FJ'W\‘]IUﬂ’]iU{]UGW]@ goaunsnbiduluimaiienis

MSIOMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 87



Tasemrunelulad

m N159AY1 KM Web (Intranet) tuiduiasasiionldlu
= ] a a a
nswandsuauslaegaiuseangam

KM Web tglviglivnnauanunsauaniufouninusla
[GENE

4. UMARINYIAY UN1INB1F8NANA
4.1 doyanugiu

amwﬁwmé’eLmeamamﬂumnﬂswm%ﬁ 77/2505
dlo¥uit 28 flunAu we. 2505 SluAsumdnnislassnisinddudin
Inede FeannsANEIAIIRlRSUMaNNISRIna WeTudl 12
fugneu w.a. 2505 seundlouil 4 nunwus w2507 Taudindneide
JeldFunsdadeognadunienis Im&waxiwﬂqwﬁﬂﬁmé@ﬁmsﬁm
Anends winedeunmeriand wasdadutindnwadausn Tunady
Yns@nwn 2505 Tues

esnndudininedulgaadamuduniisnusysuamy
slenduminedouinadiifenuminedounmeeans e i
fsvualiideusndsdajatuluuvdminousaunmdianiznidy
Uszinalneuazifuuvainanenanss TissSounnmdsindseransefioe
goulupusuALNNg AusLNEYAEns Laalanizluanunignnieny
"Swmmamémiwa]éﬁugm%uﬁuawﬁmﬁmmLmau SstsdEsy
waratiuayuliinnsAuA e I8 Uy mam sunméuasnIanssalgy

88  msinnmsAUSdEIANSIKIADILEY @ LA UE:UNBYUNNNSTUANY



susutudindnuluszesEuusn I¥uanudiemaesu
nsdanisSeuntsaouainyaisionimaiasd Tuauiivmiediu
Inermansnisunmd Fedanseumsaouludnuandngasuiuned
TEn1w8ingulun1sBeunisaouuazivsuszive W udny
U n.p1.2505 Auieagiu (w.a. 2554) unurdngnsseautndingne
uvinedeldifstuus o 275 NANGATANUTIY NI¥RLUNGY
anv3wenag il 1) nduinenmansuazmaluled 2) nduineans
NSWNNEAATN 3) NAUANETUEUAENS 4) NENFIRNAERTUYYEAIANS
LagAaUmAnS 5) NAUAYIANENT TWUTTTULAZNITANYT WAZ6) NaY

nineINTuaTAwInden
4.2 35n15ANdUNI5IANITAIINT

meliidevimeanmivendoinafilugmmi “umivends
wianenssulv 1Ty 100 uninededisuvedlan” Judinineraely
grugitvihilunisliuinng dudty sfuayu Ussauau naenau
AIVANNATTIULALUTEAUAMNIMTANERT UaztinAnwiseauTudge
Fadnfudestimausuiuasidsuniasguuuumsyinnu senszwing
I “Taudisinedoidunsyuaddnyivinliuiinarnag 11u 100 wminends
Awuvadlan”

YaudinInendeaiununelauiis “daasudndinfng
wuimndaulng dalnaduinsgiuaina” Tnedddevieidn “Gous
AAMETIN U1y Mmeddineg daina” wasliusiafe “Amun AuAy
WA TUNMIRRILININTT UL ANA TN SN SERUTMTINAN Y Ve
uAngndeuiing Iusns Ussanuau duaSunasatuayuiloliia

MSIOMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 89



ANBAIMNNITANAUINUATUTMANRN YT USHNITIANITNINEINTBIANT
AUASUNTTEANNSNEINTaTLEI 9 LN E USRI WU MR AN Y
e lvdnudisinerdudussinsuimainuayesinsuisnsBeusnusy
Jaudinfnwszsurd [Dussdnsifinssidunuiiodiny Gaunndoy
Lazanssaselond” uenantivafininetdesiiausssuesing @e
“GRADS : G = Generous Boiilo R = Relationship @udun A =
Altruism ﬁﬂﬁmﬁaiﬁlu D= Dedication §w€fﬂa§am S =Service mind

UsNsAela”) ﬁuﬂmﬂmﬂﬂumamﬂgﬁ%LLawaauﬁaﬁLuﬂ1§ﬁmu®
AnudusIn Ul unRnINeas

meldnuidetiuguiin aududunuddyuosesdng
aunnauiinuAwazinudAsoosdinsiueeebs Tudisingndeas
liianansasseeglduayliannsavhaulidisaussaimneiisimun
W& vnvieyeannsifanmd snuasnsauazidoaas umliiy
Jaudininegde uagynuaainsilanuay sannaiilaluanaives
aueafifinentding vzneliiAnnnuRnasaassd eadnsasasainmin
WannnuldedfiussansnmuasUsednsua Jslammunulouienis
UImsnumingnsuysdvestudininerdeiiatiu 1) atuayunns
yieuduiiy 2) whuinisfidwsinlunisvieu 3) advayuliiifanssy
maaLkaznseuilugUwuuing 4) aduayuliiinsaiadnnssy
Tl wazmsiimunaunmueewioiiles uag 5) atfuayunisiian

o

AULUUBIATIY (N8 815wl fau Fndgyaynad) lneduindeuriunagns
@Ay 3 Usgnisfie 1) msldnseuiunsdanisanudilundniiienas
mryeansiianisseuilunmsianaulniinuainedlssdeiiios

90  MsIoMSANUSFOIANSUKIADILEY : LWUIAO LAUNEBYUNNNSTUANW



r;huﬂszmummaﬂLﬂﬁlauﬁauif 2) MsaulsEI R duadnnis
f8n19398TUNUUTEI(R2R) WAL 3) NSESNUTTYINIAYBINISYINUY
Thduioenafing frewde oams farwsn enuaiinfuasiauee
Tunsveu Inenievnas “aedadninedulidutundfiaeady
DIANTHINAINAY”

UnudinInerdelausulssynduinfnnisinnisanuiuuman
MINNUUUURNITAUAIN (PDCA) HELNEUITULLIANBIANTIUNIE
(Happy Workplace) 138 Ay 8 Usensvasdinaunasuaivayu
NASIENATAIN (Fad.) wazwwIAnnIsaLuYssS Il dunu
e(R2R) iiterfunumanisduiunu deitudeinerdojmidiie
amyaunaTInTednuinurlumaheu (1Q) inwemslddin (EQ) T
hlugnmsiiuUszavsnmmnuazyszavinansmanuuasinunesinsues
Yaudininendemudmine “amulina aulinnuguiasinludosdinsums
n3deuy” TnedmundusUuuunisiauesdnsddl

MSIMSANUSFOIANSUKHIADUEY : UnBaunNnsaiAinu/Ussmwsseu guau 91



Learning Organization
\ J
4 N\ [~ A4 1\
Customer’s Satisfaction
A J
e N
Excellent Service Happy
KM &
N J| Work
R2R e Ve aVa N Ve A
Serving Place
RmEvERem CueEm Cuting Increasing Increasing
Better Costs Efficiency ||Performance
(N AN AN AN AN J
s aVa N N N N
Generous Relationship Altruism Dedication || Service Mind
\ AN J AN AN J AN J

o v ) Y d‘ = 4! a
MIIANTANNS Qﬂmmﬂ%LUumeuamﬁumimmﬁ
w%’wmﬂiqﬂmmmaaﬁmsﬁm‘immé’aL‘ﬁaLﬂm%mmmmmimamﬂmm
Ta1u19099115995URNUE A9V NN IN eI RAT L ING A BUTNS
HansBeusnasiannuliliaunweteseliies fiinwelunsienu
Ao T @ YA aa v ) a v a
mmuqnwwgmﬂ%mm aiﬁmimﬂ’mLLazmuﬁﬁmmﬂﬁﬂmﬂm
nsBeu3 wazinunuegesiallles ddinuluesAnsiinnuandad
anunsovinanuduiin Jevugulunisegsiuiusazdimsiaunusuiu
' P s v a wa I3 | ~ a a a
9g19as19assn Welin1sujuRnululuegiaivssdninimuasiin
UseaAnNSHanmaaIAnskazdIny

92  msIoMsANUSFOIANSUKIADILEY : LWUIAN LAUNEBYUNNNSTUANL



v a

Jaudindnendy wninedeuiing I35nsanliuaudnnis
A il

n udsisenughaunsdaniseuiarduaiuiausss

09An3 Taudininends Taedivihi 1) ad1sszuunazdiiumsdnianssu

msdamsemg 2) daasuRanssuinunanmin AaUSausssy Auandey

uazyLrLdTUSIwanyAaNNT BsfnTuardeny 3) duaduuazsased

Tuusssuesrnsvestadinineds waz 4) Waududeiverdelniy

DIANTAMNNUALDIANTUIINTFEUS

m Jesilasanis “msdanisanuiiazdauTusIIy
BANTUTRINe Sy ”
= frUUMSUSIMSIaNSFe NsrUumMsUINSSURe A

(Change Management Process) 1ldfiunsyuIuNITIANITANLSING
TmAnUszansnwlunsaduauunndu Tneinsaduausal

1) Mswssun1skasUsuildsungAngsy  (Transition
and Behavior Management) a519ussenAfiaiuaiun1sinnismug
I8 SUNEUINITO9ANS

2) N3&9a13 (Communication) lyaanslasunsiu
wazilalaeafaiu

3) nIrUIUNISLazLATasile (Process and Tools) lae
msyasesdle “AugY 8 Usen13” (Happy 8 Workplace) 1y
LTINS EUNUSD W, 2552 Sudaelasens “nAanssy
Uudins” enszduliAnamada msnunguuazadaeiotoneld

MSIMSANUSFOIANSIHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu gueu 93



nsauANay 8 Usenis lnelalenidliyrainsynaudidiusiuaus
uagsLiufanssuiaenadosiuaudeansienues meldnseuns
WanpuazedniuAanssuTim Ly uLaza aUS Y way
ollaudszanaaduay Ssfeuleaiaduiinnudalasamsianssy
#199 afiulasansnanaevien (Happy Money) Tnednituiidaumils
vastaudinIneaelviyaansanunsatduiussm [ walll 01ms
osfn “am andivmieldlutianan 8.00 - 830 u. Tasansaumuny
nosuidunsziesh 60 Yasessudaut® (Happy Heart) ilonouny
nsfnelidutindne Tassnstudine Snauns (Happy Relax) 1ng
‘qﬂmﬂﬁimé\’aﬁ’u%’méﬁ%amuﬁ%a GR BAND Zuiielvinmutiudisiy
yranshunumeniadAy lnseansinlasusiuiuainuudiansone
We (Happy Soul) lasensudstuiniyaainsneluuning1dedsedn
Uuarlasanseanridsnieifioguaim (Happy Body) lasanisausuiing
iunsly Search Engine & Social Network (Happy Brain) 1asin13
AeRinA1 AnLdenaaueRypansiAuTesTfirinende Lieduiurie
WA samTeRanssy “wefls ailiundn” (Happy Family) uay
nanssu 5 &, Nanssudgnurmeiau (Happy Society) uanantudly
JnRenssuiiufnanuiAeaiu gy 8 Usens” Tiduyeaing
nsifuUssgudunuesinswiinuguidnlag daa. sadnns
AUSMSVRd0eANsIaUsENAUlEUIERIANIWIIANEY (Happy Work-
place) Tull w.A.2552 ieatiuaylifiussenmaidenonisdouduay
daasunuAnas19assd visonalamlasans “asetadfialndudiu
vafians.. asAnsuvienngy Ul wa. 2553 Adifiunisdeilosunds
UaqUu

94 msIomMsANUSFoIANSUKIADILEY : LWUIAN LAUNEYUNNNSTUANW



® MsHneusukayn1sEews (Training and Learning) MtAeaiu
N153AN1SANS

® n153ana (Measurements) lngn1sdanangfinssunisiiau
WAz 3UsITUTDINANUTLAATY

B nsunged wuwelazls1eia (Recognition and Reward)
Wy dalasensuszmananuiinypansildulsydd Weatuayuli
yaansieuduiiy Wianswaunaudsedgiviniswazyiliiie
winnssulndlunisiienu

u uam]mﬁé’qﬁmﬁmﬁﬂﬂﬁiumié’fmmimmi Aanssu waniaey
Seuiiazasnesrnnuiiuesing Wu nsfinwganu “nMsinnsainus” way
TN3a1UATUBYUTUNITIANITANS B UM INEIRESTIUAERS
AANTsu “saumaenuiunatugin 4”7 nsIavinaviatye “sIunas
anufrndadin v smensduavalifeddunaida wdadu s
vy wagnsliuinig msdelasansuanivasuGeusnelussdns
wu TassnsuaniUdeuBouiuszaunmsaiannmaniadendisan (SAR)
LAY NISHELNSAINTTURNUTZUY Intranet YasumInendexding (Judu

Naé'ws‘mnn']s{fﬂn'lsﬂ'a'mj’;

= Judininerdodaugusuiiieudeiowasdosing
YAaNIluoANIHANATNINTY LARANEUYA 8 Usemstu lnslane
DY989A1U Happy Brain, Happy Relax Wag Happy Family

= mudiusvesyranslulUlunaiidiy Sudiewnann
N5YIRANTTUANNY FuU 89y NITIMNgUANaRENIEN LNy
DunnueuungUienlasusdnlsmeuadssy wazdesanduns

MSIOMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 95



dndiumatitesInuINAlLALUsEaudedull UssmagUunmelive
Happy Heart for Japan visenisdnvilassnisivetielvetiegussause
Aals Wudu

B YA NIiRNTINdeluRINTIUYRIRIANSHLAY SV
o I3 vy v 9 @ P
anansnnesfanuninnUTuUssenalilunmaiaunaureswmuedlin

v
=

f97u

" yamnsiimnuansiad Sanudetuannd uanidsua
Aniuuaziinnufnadeassd daiegnenislisussiasuweainnis
Uszninnnanefanssuasisguluesdns (Happy Workplace) 7ialae
IAsssiaiAnen LaEAIUAYLNTINNSUANAREoNERIANTEUN T
uninegdeniing Galdunisatiuayuaindiinaunemuaiuayunis
asasuauam (aaa.) (Jusiu

4.3 thdedaulvuvisndrudusolunisinnaiuy

AziiulaUunnIne1ds uinineduuinalaltnisinnig
v & =~ a = o & & ~ | <, Iz
Ausiluesetionidunistumdeussdnsiioussagnisduesdns
o \ P v = A 1Y) A & A Y
guATefInautdy Famuindidadeunssznsiidudeuludify

v
Y v A

fonudsalun1sannisanus fadl

Y

m msiiulenemunsInNIANLITeEn Tl (Ininendy
wiing) Maawastvativayuliiinnisdanisauivunigluniiean
(Toudininende)

B uSmsvihigunsentn e ud1AnYenITianis
Au3 warlvinsatuayunisaniiueny

96  MmsIoMsANUSFEIANSUKIADILEY : LWIAN LAUNEYUNNNSTUANW



B nsflgnuniulunmsmusthviang kasHenenstueasu
n39AN1sANNITINAUYeanBnluesdng

" mseenuuuAAnsILAgTesUNsdanisamg 19
ANTaINvANEARARdesiUANLADIN1STBYAATNT Inslaz o 5D
MsifiyarveaianssANTTioguda Wu MsUFusULuuAInssITurie
Afadulszdmntingliiandnlunseunirvesyamnsidrsaufiansy
sheifleansnudnynituszrinsyaains serinansouaiIveIyAaIng
fiueaAns w3e MsusunanssulvvauuUTUMvRIeIANSIaLHRARNSN
Tunszemuszidesdidunsogud weldliAnanuidnindu
msvuiifisdudensdanisiiussuutedu

doun 3 uniSguuazgaldualunisidnisianisnaius

WunSaJliods130IANSUKIAINEY

518019 s kN5 TNIUNITIANITANIUIVRIBIANS
nsdifin 4 uwisneliianaduiadessrnslunanssu wazaudsa
é’fﬂﬂénsﬁuagﬁ’uL’E‘Iaulﬂuﬂgamsﬂuuazmauaﬂmﬁﬂwmaﬂizmsé’wﬁ’u
FedoulahiomaifounSeuddfleinsdug aunsathluldngne
Fosnsdansmuslugusiidurdosdleduindoulugosdinsuvianis
Fouiuazeanswisanuauaelule

o P o P2 o ¥
uniFeun 1: ussduindeu usegslalunisdanisainuives
29ANS

N1359AN15ANNSTARIIN “AINABINTS” YiT0 “ausndu”
(Demand-Side) Up499ANIDLIILINATINILAIUADINITLAT DL DULETY

MSIMSANUSFOIANSUKINILEY  UnBuuNNNscUAiny/Ussmwsseu guau 97



nsvuunsvheliAnnadugsindetuiy ssvhlinsdansenug
gnunsnuaunaududefentunmshonu sunaeduiiimsinauild
mduaziduiansssuesdnsluiian wivnamsdanisanuveeadns
sudumsifisadielidulumudeimusrdomuuuuegne vizeidy
utulnglsihlamnumneuasBnssidumsianismudetnaurioiud
fonathlugrnudumanvesnsinmsmnuslaluiigatudentu ussgda
TumssBudidunsdnmsanuiiinanaudesnisuazauddy
vosednsdntuiiladganudislunisianisanuivesesdns

UNFEUN 2 : M3HANLYIIUAIUNITIANTTANNS

usinnsdnnisauazfuGesiitisadesivamdnynauly
osfnsfiou usvnasdnsldfmualifeusshauionguaududiely
SuilavouFosdanismuiudn ssnuhnssuunmsiansasluesdng
thuq fimsimunlidussuusasiindnnsinniilngldszernanldundh
SlaFeuisutunshifinnyhauduioglulasadeosesdns

= o Yo ,¥ a ¢ o w 1 o
unieui 3 : Gu/gusmsvasesansiiaudAgientsdannis
ANuS
U

Yo A v a ¢ Ao 4 A o & v

HUIVEREUSINTANTTNANRRERINSIUULRLUEUNT I
ToyauazAuIiu (Tuusssuidussdniud) ssasevintaaudify

[ k% 3 - = A - ! °o =

mM3damsAnLivetewrnslugusilunsosdoiienisussagniud1se
103071 Mmenlnsifumseduimsesdnsiiuaud fgysiuviedl
ANUFANNElareIn13dnnIsANs AeilrinssuIunsianisaug
o A v v a 1 < A a &£ a 3
aiululdmeauazlinaeilumssniivduvesauninlussdns

98  msInmsANUSFEIANSUKIADILEY : LWIAN LEUNEYUNNNSTUANL



o =] o ¢ A w ¢ % ~ Y]
UNLIYUN 4 : amuﬁiiuaaﬂﬂsmLuumﬂm'mg/n'rmﬂug

WirupRd1Ayo1mlsdliunuiuudilueidnsningsnanae
v o Y o A o g v ] 1 = a
PusARENazmeg NtV yransalvg ileuiiasuanideu

Y (3

arwd Yansssuesdnswuddendudaiounanudidalumsians
aad FefunaFeunlasiussuesdnslimdetonauanAsuang
viemsadeimusssuiiiunadaug (Knowledge-centric Culture) 9%
dosldFumsatuayuangiivnsesaduiiefvinliynainsluosdng

psgntntsanudAytazauIdurenislasunlag
uniseun 5 : Myasrsunvselanalunisuaniufsunius

Aanssuddyfigalunszurunsdanisainul fie msuaniden
wuatuAu3 (Knowledge Sharing) n15a314 “fHuit"vise “Tena” wie
“yssene” WidadensuaniUdsundsiiunusiu fesewinsaunn
meluedetny uagnionmsuanilasuiungy asdng mienudun
meuenldtu agvilfeuivesandn/esdnsgnitauuasenseduly
Bepmuamuntu fumnlifinsuanudsuariudamiumeis
Tunsdnnisauivesesdnsenalivssauanud 5ol

UNIBIUN 6 : AMUAINTOWINTEINUNUIEUNNEITRINU
N133AN15ANNS

ﬂizmuﬂ'ﬁé’fmmsﬂ’muﬁﬁLﬂuizuuﬁu NG PRI HTONTET)
%mﬁmmﬁaLﬂ%ﬂﬁauaumﬁﬂsmf] UNETUAUIE ATV UULAY
¥9903Ans Jedianudududesededifanuimudernagsunis
Fanisarudidandionuiilflasienzlusz o Gudureanisiing

[

Fan1sausunld sauviensanAngnimiunisianisausviu

MSIOMSANUSFOIANSUHIANLEDY : UNBYUNNNSCUANW/Ussmwsseu guau 99



aundnediwiaiios uenandfiiumhsnuiiativayusulssaoun
osfnarne iesuiuniludesnisdanisanudtne wniudanisi
psAnsansaUsEanumNINieduyana whsnuiiieadesiuns
Fansanuslaty GieludmArniauasiusulszanny) asteliims
oﬁ’%ﬁumu%’@mﬁmmisuaaaaﬂ’mﬂﬁsjaumaﬁwL%fﬂmﬂéﬁu

NGBl 7 : 1153an15AA TN TTUINITWRILINIY- AL-
29ANS

uonansiansanuFaziduaiesiloiefamnale
Aaunmussamumvinevesesdnswad dudunisianaulundaus fu
Tnesunszuaunsdanisanud iesarlunng funouvesnssuiunis
Famsd Guduann msivuneasidensld msuamanduai
Msademny Msfadennaunsesnay msuaniUAsuniatuanmg
wagmsUszgndldanudiu foddenuiuasinuglunaes Festeriu
fhoenaau viwlumsaenug viwlumsudeuang Ssussneuse
wadlauaziniesiletes Snunnung waziemgiinisinnisanuiidu
defiasdioufuinisase madansarutadunszuiunsiannausi
N15%197U (Interactive Learning through Action)IﬂﬁJﬁLﬁﬁWJ’lﬁl?j@ﬁ’lﬁJ
ogfidugSnaTe s LA UUivetesAns videenananiliin
fithmnoegi “auvihnuiimuguluosdnsuisanuguanelidnavie
yuuildugn” duies

9 9

100  nMsT0MsANUSEDIANSUKIADUEY : LWUDAN Wa:=uNBYUNNNSTUFANL



JolduatWawanscurlunistgnisinnisnawsiwaldu

1ASaJIliods1I0IANSUKININEY

919Na1LA1 mﬁmﬂﬁmfmﬁﬁlﬁmzwLLazﬁwé’ﬂiﬂﬂmsﬁ?u
Hadudesireutndmidmsuasdnamagsialudsaslne fowniusay
aaﬁﬂﬁqﬁﬁ'wmmiLLazmmr’hmﬁwéfﬁums%’ﬂmimmifﬁmev»mﬁu
namF ﬁﬁu’qLwiaqémﬁmmsammuﬂ'ﬁ%’ﬂﬂ’ﬁﬂmuil,%"lﬁ’umsﬁWwf\iﬁsuaq
29ANTLA u%aaqﬁﬂiﬁl,ﬁq{%mﬁLﬁumi%’mmsmmﬁaeiwﬂuszwmﬂ%u
ﬂszﬁ"aaqﬁﬂsﬁé’ﬂajﬁﬂssmumi%’mmim’mﬁﬁ%’mLﬁ]u WAMIEAINAIALY
wazenudnduvesnsdnmsanuiiinarundieiu sddiionaufias
Sesilfuihazdauaulavielaiinu ilelvesdnsnagsiaanunsold
msfansmnufileduedosfioanesdnsuisnruguldty fdoud
Foruaiiiefinnsan fwioluil

1. Wiesanmsdanisaudilusednidmsvasdniniagsia
Tudspulyny Asusdamuinesinsdnuunilsenalinudifyiunis
AnwFamguiuazinaiia wsesdionsdanisenuiidunan anudines
ﬁ’umwﬁLLazmﬂﬁﬂéﬁ’ﬂﬂa'nL“fJuf?wé’wL?;Jul,wihiLﬁmwwiamiﬁ%ﬁums
[ ¥ o =3 v 5 [l 1oy o =3 < 9
ansanuibivszaunadiiala saieenaldly “Aneuidaiaia
(Total Solution) MidAgyeavhliAnnMzRndusnvesasosialnds 19
nanfelinusizeunatiansesiouninwsinauueaAnskilad
AsWaLNTULsaEdla Tunanduiuuansadadunisfiun1seunse
anwndlvugine e AvesrnsuwasEiinetosslinudyegiann
= ° P = = P & o v A v
A N1siANImguiuaznsesliawmatululsulivsennaedld
Tussrnsvasnutasliaanndastuaulvtady saulufaaninimusssy

MSIMSANUSFoIANSIHIANLEDY : UnByUNNNsCUANW/Ussmwssou gueu 101



psFnsfuanmavanraefuluisluiulssnnesgsia wuiauay
Uadunisudn wiouq dunisneaunBewisnisdansanuiaug Ui
ogwsioidles uamsaiandusuuuunsiansauivsnzauiy
Audurswesan nusunuay Tnusssuensvewuedliuay n1s
Famsanuiasduaiiounsesdioatsguliifuauyhauiielugesdns
wisanuauluszezaoly

2. fuimsesdnsiiamefihiiunsdsaiuatiuayu (Facil-
tative Leadership) fio #ilavesesdnsdi LﬁuaqﬁmmiuazL‘fJuﬁaulﬂJéﬁzy
somsdansmuifiazilugnaduesnsuisnnugy Fsnndnuaizes
uesnaMavUsENeU miﬁﬁé’aﬁﬂﬁmzL%aiu@mmﬂummmwmm/imsJ,
wansliiiudsnnusjaiuegaiasusssuiifidensinmeanugisssy,
fanuseusiarasentinfmnurainvaten e inusssy, iWaniesums
Wasuuasiiffiugiuinatnaramvainviats siusensunuAnudi
Younau (Feedback) TuSesuwipnuastounniomesnuies, rauuzn
wazlvigrunaurntihandifiruvannvans wagyiuihildushaaszne

o

s dmsunisiaeuiasisiumyanalarasrnslaesid AngEin

sunuulmdwuinanutuihlyg “anulingda (Trust) eiuuaziu”
-] [ 3 o o & = (3
suduinussussdnsmaniidensuaniudeunnusluesdng

3. mstmuslidauzihnulgemzuuuiiunaiiuinveu
Fosnsdnnearuduesesdns Sadunawdelassadeiuguiisniu
dmiunszuiunsdnnisaiug fiaudfyesnabelutiabuusnues
FunensdanisanuiueseadnsilorisatiuayundnfunLIMnanis
Fiunudesiliintuegnituazsaiio lnsamzyinnugedngn

102  nMsi0MsANUSEoIANSUKIADUEY : LWUDAN Wa:=uNnBgUNNNSUFANL



sedldsumsimudnenmiunsinnisanuiuntuedned angrinay
Frfuenafiunmugvihaugslnifiuseneumenguyanannmiogsiieg
Tuesinsiifeuauladedadomianiiouiu weevlilasadaiy
YosesAnITRUNUMIaznh A fuMTRIyAans Feideihe
UFmsninennsuywe (Human Resource Management) tiutas Ingum
mwﬁﬁiyqmaqﬁﬂﬁwmw%’wsnﬂswwsﬁﬁaaﬂﬂé’aqﬁums%’um%ums
Fansnnuiuesesdnstu msUsznaude 1) maduiudmddyly
mMsffiunsmanagnsueesdns 2) udierngnisuimsdnnig
3) Wudauayuuaziiemdoninnu ua 4) Judusamsivasundas
wagiilelannsosuiiefuumumlnilfegsiiussansamdniaun
ninensuyedIndusedinuainisanan (Core Competency)
Tudesioluiliun anudlalugsia, arudifeatumsfifnuves
Uniauininensuywd, ANNau1salunITIANISIIUINLEITUNIT
vhan, aueninsolumsdnnismsidsuntas wasannnidedidiusi

4. pgdlsfimnunisiinaerinaudananidaduuiiiesesuie,
AdlasulseiuinisdanisanusilussdnstuasUszauaudnsala
mnldfinsimuaingUseasd Wmune fusfiavesnsdnnisanuives
239ANTRYNTAY Wardsid1AAonudlafdennasiuTEnINg

a L3 ' [ P ] & s o !
aunTnluesinsh msdansmnuithuiisarsasiolunsvhauiliidmneg
Y9409ANs N1sdoastulsziudinautsuliypainslussdnsle
WlanssiuneuiagiimstuirdiounisianisauivetesrnsiatuGes

a °o w
NUAINNAALY

MSIMSANUSFOIANSIHIANLEDY : UNnByUNNNsCUANW/Ussmwsseu gueu 103



5. msfldnsundudiunislunszuiunsianisanuives
winutududnnilateulvddseninudidaveinistumdoudes
fanan Ussiuddnidndudesiansanie ifesnsnszsulymiinnu
danfdusdu mawieumsiensuramauiih udisuesls
oxls7” Fovnede M3Usznoumefaudesvansy Tedsluiine “n1s
samsmasidesinasealsivandutiogiuesdur” “sibigians
viruesdudiedunselu?” “suiliasunisiduesldTeianions
gndosumeysolu?” “duilnaivewinanIsIvvesduiali?” n3e
“aylsiisudpaiiuiousnsaluainiau?” Sansaglifidnauiignies
wagdSaguiomn Sewmiiuvnsesdng/theuimminensuydusos
wisesdneuvdewmsilinafidmiuaues egndlsfntuuams
vdng wealsilugnsufoaesdls wu mseyselvigiiiedes
sufiunsludosiiosunuiingimunnginasiinanguimssesugy)
msatfuayuliiAnenudnaynauunazliinsanTenio Nzl
wiinnuwazaudhinfidusinlufanssuse Aeatunsdanisey

v

5 sadinsdnszuunavtrelindnaunsazauidndudiumiwes

[

YurulueIAng

9

6. 1uARTddRUeINTTAnIsAImS Ao nsldanuiuas
nszvrunsFeudlunisvinu Gsauddumsifiuanaesdaude iy
NA1RD UONINILFUAULALLEANZLAIINIINWVARNGY Bedoedinig
aTIvEauANgNABLaIUT UL Izauden1sId UMY Seas
as1snrmtuliiesdne Seanunsovildvnszeruoansvhan wu ad
anufiflewReumieutsunsvininy asmniserinmsiny wey

104 nMsi0MsANUSEoIANSUKIADUEY : LWUDAN Wa:=uNBEUNNNSTUFANL



AIAUNNTAFUUNEIUNE RN NUES AU ANUFTITIREIIVN
warastuesiudethudnuidnasauidunuianensziuaug

U DY19RBLLDY

7. grewnissrnsniagshaliaunImilun1sdnnisaug
Muaneaiu waziveliesAnsiiuseqels souvisiingalunsdanisanus
Wy (nganvesinsidieglussesSuduuasinnuiviliinnin)
W aeRnIAAgINanIsimsTnmiuludnue “wseviedanisninug”
WauaNUAEUEEUINSATILIUIANTTANIUITENINBIANT N1TTIUGT

= A ) P ] P “dn{ A, a
ueseriednnsanuuenatnasfiumsasne “wuin” Tunsuaniufeu
A1Y3 (Knowledge Sharing) Yigasenaaasuusagaiulasiu uan
dudunaguisidrglunisnssauliesdnseneg ladnisaniunis
IANANNIEE199393e agdlsnfiivenisfisses eguaUsenis
Wy AzadiuaTetnedanisnaui (Networking) Tiduasslaaeels
A7899AN NN T ULAT DU NI LA IUNTIAIANTINITA IR
wanidsuanuiUssaunsalseninaiu dslumnesdnsialiuans
= P v 2 A v ¢ & A v
ANNaEnsavsekifinnuilndunusedny Aonavaaainnsevigls
YaNNUUAS YR ML a1 ARV U LML I T U AU R DID AE
SE8LNANUMSULIIEANUFUNUS AuAsSns1 Anullillawslaves
AUNTNIUATIVIY MABAIUNITASIINTDUNMANUAATINAY Wielmin
a v ' v a o A A A oA |
nswandsudeya asanuslied1anieds viewdledinsetiy
IAN15ANNILAY AiTIansiinsuanildeudseaunisalnisdnnis
AnusvesavasinsluesengliAntusgwriaslaagnsls ey
TausssumiSeuvesnulveninliveunmsuanteaniisnuinta e
YDIA DI

MSIMSANUSFOIANSUHIANILEDY : UNnBYUNNNSCUANW/Ussmwsseu guau 105



8. Turdetnednmsaudiuenafinsdanduvesesdnsiiviha
dnuwauziReaiu Tnslavny ssdnsilungussiaussnmidendu ield
psAnsinIIRsImgEoafntunuanddsuUssaunisainnsdans
mmfluﬁaqﬁ?masmaﬁwmua nanerdunguausuinufiinisdanis
AlannziEes (CoP) Faazshlrinsduindeunuianzussifiuiinds
1N

MINBIANTUINANNEVFR ANUENINTA LTINS ARAINEY
8 Usgnmislituandnvesesdnsiinseunquanuguluynszdudaus
ANuguIEAulaRnyAns ANNEYIERUDIANT Saulutsuauseau
yuvw/dann UnSeunesansiiuuvilsuensrin wladdnuesaing
psdnswiseuguineiulallfeginisvinAanssuliasuis 8 Aansaw
vnnusiogfianuansnsasenuuuAanssumiaianssulafiduiunsudn
AeliAnAugumnUszmsa 3 seauld Aeddsuuuvioussinnve
AanssuilumnanaainvanglUnusssuvRLasuANeeefng 49
FudusesendomnuiuasmaBouivesfiieademnssdu fomni
msdnmsmitaingnlfifuesesdiovdnlunstuindeussdnsrsnan
s3eenandmildesdnauisauguinduiuwiaiudiife “asdng
wien5iSeuidnatugy” duies

106  MsI0MsSANUSEDIANSUKIADUEY : LWUDAN WEa:=uNBgUNNNSTUFANL



WY1 Untoguazany. (2552). UIUMTIAULNITIANTTANTUALANT
a¥1999AnswiINsReus. Ny gudntddepinnansal
UNINY1NY

NNA UMIRIRThaTAMY. (2554). 102 DIANTUAINGY. NTANN:
Uitmansatiodu $rin.

fifind A55R. ({ua).(2550). unum HR Tulan KM. (fanindsdl 2).
AN USEW neasidn din

VIR Uy wag Ay, (2548). N133ANSAMNS..2NNQEfgnns
UFUR. (aninded 2) nganme: U3 5¥and Endinsa S1dn

Usznmssed guau. (2548). whedan1sanuinaussyndana. ngamne:
U3 . 1o. AR d1ri

NIEUEANE 2101015 (BURN) wavluNalny dunsaITIal. (2553).
Fatiianauge: nagnsmsaiauaznisliiayuvuduge.
AUV 3BUNNG Buso WL

Fansal wnilv. (2548). N133N15ANS AUULNURUR. ngammne: Tsaiius
U3 annen siudiadu $1in

_ (2547) 2eAnIN1sitEUiUazN13IANITAINS. LonansuTENay
M5U53EE VARSI INUNASTUAE A VNERMSLTUT 3
an1tunszUnind Yuil 14 wanwiaw 2547

__ (2506). nsdamsanad. Tu 1ening w aansuazaudus,

a

il viesdiuiunisdnnisaus. (i 77-101). ngunne:

U

USENOUSUNSNSURILDUR WUATTI 9117 (WAnvw)

MSIOMSANUSFOIANSUHIANLEDY : UnByUNNNSCUANW/Ussmwsseu guau 107



. (2546). m3dansANNGlugAdInuLaziATEERaUEIUAYS.
LONENTUTENOUNITUTIENETinRIZUIEAaRS W 3vendaauan-
UATUNI

43175 WugweA. (Ussdinig). (2553). taau 1dla e, nyawmme:
Uitvassvesiadu sain.

o5l Be3nssmiing wavaaie. (USANTANT). (2553). gRsAANISEIS
DIANTUMIANUFUABNTUANYT 6 JMTANIA. NTAVN:
Uitvassvesiadu sain.

Collinson, Chris & Parcell, Geoff. (2004). Learning to Fly: Practical
Knowledge Management from Leading and Learning
Organizations. (2 nd ed.) UK: Capstone Publishing Limited.

Dalkir, Kimiz.(2005). Knowledge Management in Theory and
Practice. USA: Elsevier Butterworth-Heinemann.

McElroy, Mark W. (2003). The new knowledge management :
complexity, learning, and sustainable innovation. USA:

Elsevier Science.

108 nMsi0MsANUSEoIANSUKIATUEAY : LWUDAN Wa:=uNBEUNNNSTUFANL



AguAIKan

n

N33ANSANS 6, 7, 15, 16, 27,
46, 47, 48, 56, 57, 63, 64,
66, 67, 92, 95, 107, 109

nsseu3 29, 99, 109

Mea13es 35, 109

nsineusy 13, 36, 109

NINDAUNIYU 36, 109

nsyUILNTIANITANT 18, 19,
25, 109

A

Ay 10, 11, 31, 109
ANEY 8 Uszn1s 93, 94, 109
Lﬂ%ﬂﬁamﬁmmimmi 109

4]

uyuinU R 9,29, 31, 47, 109

n
NuNywd 109
u

uniEeu 109
w

ALy 36, 109
d

guyisgaunun 35, 109

D)

BIANTAVAIE 55, 109

BIANTUAINTSEYS 6,47, 51, 56,
57, 66, 109

BIANIWIIANINAY 47, 51, 55, 56,
66, 94, 109

109



H

Happy Money 6, 45, 54,94, 109

Happy Heart 6, 94, 95, 109

Happy Relax 7, 45, 54, 94, 95,
109

Happy Soul 6, 45, 54, 94, 96,
109

Happy Body 6, 45, 54, 94, 109

Happy Brain 6, 45, 54, 94, 95,
109

Happy Family 7,45, 54,94, 109

Happy Society 6, 45, 94, 109

Healthy Organization 6, 54, 55,
56, 109

110



Atuzn1JulAsINIsWauAngnIwuazaduayuniy
SmisunmAnSadgaIANSuN12: (Happy 8 Menu)

weLos.gvieing \Behssouina
5A.AT.UTEANTIU gUBU
ns.o8ianl Betsssing
M3.05757 LAnATIESY
ATNTENN AAuRauIuum
aswaviy dsdaslyeuun
A3 3nsan Aun3ealns
UYAN AUULIUE
WNANITEITIU Funena
UNANINNNT VABLE

UNENIYUINT TNATTUIVTTU

dinenulasans : angdnumansiariyvemans uninerdeuing
ALANENYT B.NNTUANA
.uATUgN 73170

111



Happy 8 Menu: nAoVIIKUADWAY 8 US:NS




