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Play & Learn fi0 NOK Activity Day

- A da X ﬁ a e o

dnwialassnsfifndwden simuarudliiumdnem
wazfimflunsfiefiddgyivasesdng iwmzasdnissWawld
daadudufinounvyaseu w1 aainsfiiaurmalidan

b dd by b ;
snsnat "aadnsgmmw Gudufiougoumn aadud e
Aaluemarmeis

LQO (Learning Organization) Lﬂundﬁ'mﬁuugf wia
Fnd1 {ueadnsl$3a (Organic Organization) 1flusadns
Afsfunazwoifiug twrzidimuondnues Lo fo wiknau
unﬂuﬁmﬁunﬁammmﬂi TunavhauazrinAan s ves
aefin (MsTenaasiafingfnTsuainndn Output) T34 LO (Leaming
Organization) ﬁﬁvﬁammaﬁamﬁlﬁmmj ua:nﬁam-:ﬁuujﬁ'
aitow Wivdanussdusmnitmosns fnsnees Lo
igvas NPCT aspUldisi

1) BFansssunaciond voeuldd uazinpuws Company
Culture)

2) Rudwnema iauiidmind mursedeadule
urftlyw GuwussunduaiiEmpower People)
3) fiudaanuiliouuls aChange management)

4) fmvunadouihufiu Snelowanag
uwaglifuszlmisnmud (small Group Activities)
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NOK Activity Day

5) Minaluladeivauums§oug (Smart System)

6) darduammin uazamudsmalauasgnda (Customer
Delight)
S, e S i =

7) iAFumdTune sazinainawiluiy (Company
Policy)

8) :ziﬁvrmi'luﬁtﬁm fuug uaztinngs (Management
Support)

9) fyunnalumuiau uazi st (Holistic and
Systematic Thinking)

10} snmFeudinndsseunsainminuiiduga (Best
Praclica)
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mfawhim ussgmilihle@usamn fianu wiilde

Tunamvirfianiudreg vaadulainy Faftealalldlun muaw
madan1zeuifianiai BAR (Befors Action Review) Uiz AAR
(After Action Review) ifuﬁam1E]Un’liﬁmfaﬁuulmwé'aﬁvmm
s alimfafuduldma Saquerediand usmmumund
Tinmfaweiaiwh flgruasglamaesinfiadu wrhanimh
fonsruddlumsrinfensuinenedefdelusdlifiadym
ua:qﬂmminunmﬁwfuﬁn

FrwdolbiAanueiasiuawinlidwlamy Sai
FEmmyn g inlindnowlddounseanmminianim udfii
dousanedliltindnifonsie widlunsmaaunsnanuilu
fransuiugiuuy majﬁmqmﬁum'l.ué’nunmlm Play & Learn LR
unfidulaiey szdafanruwiidudssimnilagl et “Quality
Week® usdmivl) 2552 Uitinawiuioaruieforumandld
enitlaldaE sdu 1Tu “NOK Activity Day”
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W1 NPCT KM's Model 813139 wud ﬁﬂnnumﬁnammd
349 udndunaimmag (Knowledge Development) Faufiu
dwlsEnevfisdguesmai KM Taumawanaugdmiu
NPCT flagmatuzuuuy i nisfnousu marhasmmuuaaday
Adedruansiomaden] ndeuiinmautlviigrminm
madpufrufanyau dudu nmsiasmiuldndudosmitly
fnunemaduurmsaniidunmimuisetain moiludneoe
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“Knowledge Center” SaiSaululsoanu
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fqumwiafid 07f nawdduiwfnels maswndsmuda
a

Happy Heart: msdaauldwinom Fantau uazfuiwiy
frialaurifiu viawamanimuasly szilgnuisBuuaznugy
Tuaadng a19 madealindinm nmevpemiynddndon
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- " - ata & K4 .
Happy Society: milien il

sepumdlndifnevdefiinerdoay Wianmwadoudd oiia
wrmA Friewiagussgi T vu nueututin
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Happy Brain: nnilvwinawlddlomalunisfinemn
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(KM Web Shte) Aniauddng Safimaneununsdnuwlifuyes
paawinw idudu
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mawn shminssauiaa mwidwem doassmilflnsidu
Fin azinliwinnuiieliddnsifieuazesouniadonngy
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Productivity Happiness

ulaslundmaminennsanyhandilaes Waltldnds
3 gy de Idan - 1dTe - Tdoom Taodusuasdomesus:
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and Security Needs) 'lun‘lm"lrlMﬁlﬂuﬁaﬁtﬁuﬁupwmquﬂ
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wisamAnudnInsmanunm IdgnFaaniifumingm
ud?297n NPCT's Productivity Happiness Model 9ziiiunszuiu
nsnaresdsiana danineudeuguidende:d
Wrzdmiamwluntminuladwhansindeg lwesdn ez
TPM, 58, QCC 48y fudulawns nvshasnmaadey Taaiafinag
unsfianyiue 9 n'ln'li'lm'zﬁﬁaaﬁniu\hn‘mqﬂ (Happy Workplace)
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gnamanfraandaaivifoimfoesssdng fodubindnouayg
Hufuwszriuiuisacafileininmuszlanugy s
uﬁmauﬁw\Ln:uﬂn‘nmu'ﬁ'gnﬁwﬁaamx duanudnadioand au
ifiaiiluasdnusiamsioug (Leaming Organization) wiaudanas
witneles wrzrmsminesdnalugnmulnedetiuld

uasdfaniinaluasdnivinfiansindng g fefiqneuszliiu fa
A1 (Knowiedge) &1 whsmnmyiemnedmfansniuem ufﬁ
adula dlaifiiuiia wﬁmwﬁ?zmﬁuna Ui nsiemsd
oiradiwsvulaolfinosonmumndng o ussysannowiadu
adntlunaiwies u.i:liiﬂml‘mwli’(m’mf (Tacit Knewledge)
mm’nsﬁﬁmi"\ﬁﬁa:m"aeu‘%vmn11113’wﬂmﬁ'neml\i’|ﬁnnmmmi
nstneman madouuwy wesilyFmonalumsvhoudald vin
'lﬁtﬁvwm'sﬁ'ﬂn*l'imwé’lunaﬂm (Knowledge Management) i1
Waaudauglumaieg mﬂmwfmnﬁuuﬁmuﬁ'qadau
svipulsimimwlumsriouiwllgi i esdniluduns
iunardnfia POCDSME 19uri
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() Moral wiguasindalaluntal fifewaes
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di»ﬂui‘numﬂ?uuﬁ’
fdamiam1am @auinn winownged I
Asamnuuseriil dnaflufind usefdrdyns
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(Satisfaction) it nAisaweligmiuntsssmeunufovala
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[ | oo

128 7454 | ‘



Bawiinrmde g s sl

Ee il &
Loty b & Al
Jui et s Tt

eraien rlilsbngRarrli s T
. . P




PRI ' o R ——
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Taufl PQCDSME (Productivity, Quality, Cost, Delivery, Safety, Morale,
Environment) dlué i ianantsadiuianssa aaiaoediniii
psfniuigmnAimaiulnedaditu ullwansifuing
Wil

asFnamrwdududaug o Wliduiietestnmia
owdminau doaugmunm fo auftfinond sseans 8
mfiagioarsd dimuedfiduuan usslionugy desesaha
aadnilfidulnodrediusiel
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Happy Money: misaiuliwinnularuimmuilaly
nissachu uszldhoathaweifing Taouteme 18dnsdansnmla
a P v a 2 ) a
fudmengnliwinoldifiondotmanadadlilunn 93 dau

Happy Family: nsdafianis Lﬂaﬁﬁamwﬁnﬁﬁﬁaﬁ'\i
swiwinuuazaseuat swabiwineudlarouniifiougs
wazdiuns fanarlumsiuiuiiahgmevheud gy e
madaiansauTw mMasnaamwdivasouaiiguiad dusu

USBru1 HR 1Gownsdissuusun
msuSmisaudasinsuonSuliay

flo nsuTmrminensuywd mamdnsTueTudo 4
Hufadududd o o il nnd” vaawiin nuaass uaztan
viliand gy winds lavlsiwammemsgauitedigw
(Problem Orientation) ninafan"sduniilgmiuayans nizuuns
uas¥an sl sRnEnom Wil amdvane laudalidnng
Fawnriurhainred s P deiased debfinudl
asrnslwrieubiisansam th=iniaanndu daoaidafii
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NIEUTRMIVHUHUM SIRNRARA

131 ulain widdu eauTmiuud (Usznalng) S1ia levin
AT IHURUN TN HEHE AALLHIN 325 NOK Corporation
nemaaulmnodhurunagnf wsunml fim Mdanusonnias
WinAmmaivaiu ussisiwinusunniTli §ialdss

nagnglumsuinisemoesnisn Sulown widu aoulmmww
@lszmalng) $1ifa

a2

O1- 176 Ma0ine &2

=

1

¥

¥

=

]

B

]

aumaiisweladognd (Make Customer's delight)
nudeauliisle (Be a transparency factory)

MR AR EN A usE T
(Balance human and system)

s o - Ab L
INEUNTWNIAALIINNTIANAIN T (Keep
the best quality with the lowest price)

ﬂﬂﬁ“ﬂu&ﬁ:ﬂ?“ﬂ”JUﬂi:uﬂm (Minimize
«cost and control budget)

RuuazA17999i 1 (Create and maintain
competitive strong points)
¥anuilufiu (Work as a team not an individual)

ﬂﬁﬂ!aaﬂﬂm‘mﬁm (Keep continuous improvement)
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» Tiwin Win-win lugnmiaonu Use Win-

‘Win Process in every function)
» 1lugsdniuvimaioud (Be a leaming organization)
» fdanadufloan@w (Act in professional way)

» a'ﬂumnﬁuimlquﬁa (Sustain business andgrowth)

faduavuaywnisdamsnszuawmaitemlueedng

1. FumaumIsenuu uazAILANNTELTW
miawageiilseiniua

83

msaenuuyfauiluluaauusndlddny lunszuumsuia
fawdriudulowny axlildidugoonuminiasintio uaildiu
mapsinsdaudunounieaniuy (TPM: Total Productive
Maintenance) ntlElumsiinmsilywAdedulunzuums
wha uasidsdayaliivdhsoanuuuuddnualulsmmadduld
funmw ermiiudsussimnaiadoed nuunmio
wipsdniialy
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AHALWANIg wannuaz 1-2 A Srunnuadlusdussdnme
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wulwgfvasasdnslufiiuhiuian enudieg fithainniah
fransau Sanszyndaagluauey avzaufidhinoen i
doduimsiadiudgmd Jefuwsfelumaiudlsdimsiudiu
fansmmasssinslval Waldiieysininmanidulacliieosi
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